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Dear Task Force members,

In addition to this cover letter, this pre-read contains the following:

« 1 districtis requesting a change to their previously allocated ESSER Il funds.

«  32districts are requesting a change to their previously allocated ESSER Il funds.

As a reminder, we will review applications and requests deemed eligible at a summary
level in the meeting. If there is a specific application or request you would like addressed
in the Task Force meeting, please email ESSER@ksde.org no later than Thursday, August
3rd, at 4:00 p.m. so information for the district in question can be included in the
presentation materials.

Reminder

When reviewing the PDFs, certain line items are highlighted in different colors; the
different colors will represent the type of change request a line item is. Below will be a key
to help you navigate through the recent update on the PDFs for change requests.

e For new line items, the line will be highlighted in yellow.
e For achange to a previously approved line item, the line will be highlighted in blue.


mailto:ESSER@ksde.org

MINUTES

Commissioner's Task Force on ESSER (II, and I1l) and EANS (I, and II) )<
Distribution of Money - June 9, 2023

Call to Order
Chairman Porter called the meeting of the Commissioner's Task Force to order at 3:00 p.m.
on Thursday, June 9, 2023.

The meeting was conducted via video conference and was live streamed for the public to
observe and listen.

Approval of Agenda

Adam Proffitt made a motion to approve the agenda as presented for the June 9 meeting MOTION
and Nick Compagnone seconded it. Motion carried unanimously. (00:03:53)
Attendance

The following Task Force members attended by video conference:

Jim Porter Cathy Hopkins
Brenda Dietrich Jamie Rumford
Frank Harwood Roberta Lewis
TinaRae Scott Nick Compagnone
Adam Proffitt Melissa Rooker

Approval of May 5 Minutes MOTION
TinaRae Scott made a motion to approve the May 5 minutes and Bert Lewis seconded. (00:04:33)
Motion carried unanimously.

ESSER II: Change Application Status Update
Doug Boline started the meeting off by stating that there are 8 ESSER Il change requests (00:05:26)
being reviewed in today's meeting and if approved, the change requests will be
recommended to the State Board of Education for approval on Tuesday, June 13. The
ESSER Il change requests consist of 267 individual budgeted expenditures totaling a value
of $35.2 million (eligible net change is $381,095).

Vote to Recommend the ESSER Il Change Requests Slate to Kansas State Board of Education | \,~10n
Bert Lewis made a motion to approve the ESSER Il change request as presented. Melissa (00:07:43)
Rooker seconded. Motion carried (9-0).

ESSER IIl: Summary & Discussion of Request Deemed Eligible by KSDE (00:08:19)
Doug Boline mentioned that the 9 districts represented in today's ESSER Ill application batch
have requested $9.5 million (for eligible expenditures): which is 90% of their total allocation.
The average eligible expenditures (requested) per district (for this specific batch) range from $

Kansas leads the world in the success of each student.




439,372 to $2,405,200; average amount per district is $1,053,681. The eligible planned
expenditures (for this batch) per student range from $625 to $1,623; average amount is
$1,005.

ESSER IlI: Discussion of Change Requests Deemed Eligible by KSDE

The eligible expenditures for the 16 ESSER Il change requests totaled to $33,648,883
(cumulative). The net change for the eligible requests total to $2,775,388. Specific details
regarding the batch of change requests can be found on the Commissioner’s Task Force
webpage located here - Commissioner’s Task Force (ksde.org).

Vote to Recommend the ESSER Il Change Requests and Applications to the Kansas State
Board of Education

TinaRae Scott made a motion to approve the ESSER Il change requests and applications and
Bert Lewis seconded. Motion carried (10-0).

The task force had a short discussion towards the end of the meeting to decide whether they
will continue meeting monthly. It was decided that the task force will skip the July meeting but
will meet in August. If any critical items come up, the KSDE ESSER team will notify the task
force.

Adjournment
Chairman Porter adjourned the meeting at 3:13 p.m. The next meeting will occur on Friday,
August 4, 2023 at 3:00 p.m.

(00:10:18)

MOTION
(00:12:46)


https://www.ksde.org/Agency/Office-of-the-Commissioner/2022-Commissioners-Task-Force-On-ESSER-II-and-III-and-EANS-I-and-II-

Commissioner’s K-12 Relief Funds Task Force

\ Task Force Meeting
KANSAS/ August 4th, 2023
STATE DEPARTMENT OF
EDUCATION
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1 ESSER Il change plans are projected to be reviewed in
the current slate.

ESSER I « 1 ESSER Il change application from a district
status representing 1,659 students’

u date » 50 individual budgeted expenditures totaling a value of
p $2.3M are considered eligible expenditures.

1. Based on the number of non-weighted, non-virtual full-time equivalent (FTE) students in the 2020-2021 school year (part-time
students are accounted for to the nearest tenth). Students who transitioned to remote learning due to COVID-19 (remote learners)
are included in the FTE totals

5 f
2 | #KansansCan Kansas leads the world in the success of each student. ~/

ESSER II: Discussion of Change Requests Deemed Eligible by KSDE
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ESSER Il Change Request Summary

Total Direct

and Eligible
District District True Up Previously  Total Eligible Net
Number Name Allocation Eligible (cumulative)  Change Summary of Changes
445 Coffeyville $2,303,652 $2,303,652 $2,303,652 $0 Software, Retention Pay
Total $2,303,652 $2,303,652 $2,303,652 $0

ansas State Department of Education

org | #KansansCan

Kansas leads the world in the success of each student.
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ESSER Il Change Request Summary Allowable Use

Change Request

Approved by State Board
$0.0M
0.0%
$343.5M
Total net value of eligible planned expenditures, including this week's change requests
Allowable uses primarily/exclusively
$103.4M focused on teaching & learning
$66.0M
$36.8M
$26.1M $25.3M
] $ $20.9M ¢130m $12.7M
‘164Premium‘ 12Leaming ‘ ‘ ‘

9Edtech

- $7.4M $6.9M $53M $5.0M $4.6M $4.1M $3.3M $3.1M $0.2M $0.0M
3Resourcesto 11Summer 14indoorair  15Public ~ 10Mental  1ESEAIDEA,  13Fadity ~ 4Unique
Pay loss addressind  andsuppl. quality health health  AEFLA Perkins,  repairs/
schoolneeds  Leaming protocolsfor

7Suppliesto  8Addressing  2Coordof

16BOther  5ImprovelEA 6Trainingand 17 Indirect
needsof  sanitizeand remote coviD response  PDonmin costs.
McKinney- improvements  student dean  studentneeds response efforts  COVIDspread
reopening Vento populations
Note: Allowable use categorization is displayed based on district reporting

| #KansansCan
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Any questions
or comments
on change
requests
shared in the
pre-read?

Kansas leads the world in the success of each student. = [\

Vote to recommend the
slate of ESSER Il requests

- 1 ESSER Il change request
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ESSER III: Discussion of Change Requests Deemed Eligible by KSDE

32 ESSER 11l change plans are projected to be reviewed
in the current slate.

ESSE RIII + 32 ESSER Il change applications from districts
Status representing 58,626 students’

u pdate « 970 individual budgeted expenditures totaling a value of
$112.8M are considered eligible expenditures.

1. Based on the number of non-weighted, non-virtual full-time equivalent (FTE) students in the 2020-2021 school year (part-time
students are accounted for to the nearest tenth). Students who transitioned to remote learning due to COVID-19 (remote learners)
are included in the FTE totals.

- f
Yepartment of Educ rg | #KansansCan Kansas leads the world in the success of each student. ~ /
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ESSER III: Discussion of Change Requests Deemed Eligible by KSDE

| #KansansCan Kansas leads the world in the success of each student.

ESSER Il Change Request Summary

Total Direct
and
District District True Up Previously Total Eligible Eligible Net
Number Name Allocation Eligible (cumulative) Change Summary of Changes
103 Cheylin $365,789 $345,789 $365,789 $20,000 HVAC
109 Republic $723,240 $723,240 $723,240 $0 Salaries

114 Riverside $1,119,203  $1,086,153  $1,119,203 $33,050 Teacher Laptops

204 ESQQ; $3,882,112  $3773625 $3882112 $108487  Software

& Department of Education org | #KansansCan Kansas leads the world in the success of each student.




ESSER Ill Change Request Summary

Total Direct
and
District District True Up Previously  Total Eligible  Eligible Net
Number Name Allocation Eligible (cumulative) Change Summary of Changes
212 N(@;ﬁ?eeym $246,039  $231208  $245348  $14,140 Hands-Free Water Fountains
227 Hodgeman $309,142 $61,829 $309,142 $247,313 HVAC
Gardner .
231 Edgerton $3,556,439 $3,481,771  $3,556,439 $74,668 Salaries
240 Twin Valley $702,265 $702,265 $702,265 $0 Salaries, Supplies

ment of Education | w

org | #KansansCan

Kansas leads the world in the success of each student.

ESSER Il Change Request Summary

Total Direct
and
District District True Up Previously  Total Eligible  Eligible Net
Number Name Allocation Eligible (cumulative) Change Summary of Changes
248 Girard $1,552,876 $1,269,850 $1,303,548 $33,698 Curriculum, LETRS Training
253 Emporia $6,197,500  $4,085440 $4,681,398  $595,958 Salaries
254 Barber $779,134 $637,000 $779,134 $142,134 HVAC
257 lola $3,034,259 $2,723,802  $3,034,259 $310,457 Window Replacement

> Department of Education

org | #KansansCan

Kansas leads the world in the success of each student.
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ESSER Ill Change Request Summary

Total Direct
and
District District True Up Previously  Total Eligible  Eligible Net
Number Name Allocation Eligible (cumulative) Change Summary of Changes

258 Humboldt $942,370 $789,009 $942,370 $153,361 Salaries

281 Graham $591,113 $591,113  $561,780 $29,333 Retention Pay
Golden ) )

316 Plains $417,844 $417,844 $417,844 $0 Salaries, Retention Pay

334 southern 4301 575 $341,272  $381,272 $40,000 Curriculum

Cloud

ment of Education | w org | #KansansCan Kansas leads the world in the success of each student.

ESSER Il Change Request Summary

Total Direct
and
District District True Up Previously  Total Eligible  Eligible Net
Number Name Allocation Eligible (cumulative) Change Summary of Changes
342 McLouth $509,735 $509,735 $509,735 $0 Premium Pay

361 Chaparral $1,575625  $1,411,625 $1,531,625 $120,000 Sanitation Supplies

Atchison ‘
377 County $625236  $625236  $625236 $0 Premium Pay
388 Ells $419,003  $416090  $374890  $41200  Software: Lexia

. Department of Education rg | #KansansCan Kansas leads the world in the success of each student.
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ESSER Ill Change Request Summary

Total Direct
and
District District True Up Previously  Total Eligible  Eligible Net
Number Name Allocation Eligible (cumulative) Change Summary of Changes

396 Douglass $574,086 $338,975 $409,883 $70,908 Salaries

Peabody

BUrNS $358,433 $333,600 $358,433 $24,833 Professional Services

403 Otis-Bison $509,412 $109,412 $509,412 $400,000 HVAC

411 Goessel $197,955 $118,283 $197,955 $79,672 Salaries

ment of Education | w org | #KansansCan Kansas leads the world in the success of each student.

ESSER Il Change Request Summary

Total Direct
and
District District True Up Previously  Total Eligible  Eligible Net
Number Name Allocation Eligible (cumulative) Change Summary of Changes

443 Dodge City  $10,263,570  $9,247,871 $10,193330  $945,459 Premium Pay

462 Central $658,190 $610,763 $658,190 $47,427 Curriculum

480 Liberal $10,424,740  $9,423377 $10,424,740 $1,001,363 Teacher Training, HVAC

481 Rural Vista $541,862 $510,251 $332,848 $177,403 Salaries, Premium Pay

. Department of Education rg | #KansansCan Kansas leads the world in the success of each student.




ESSER Ill Change Request Summary

Total Direct
and
District District True Up Previously  Total Eligible  Eligible Net
Number Name Allocation Eligible (cumulative) Change Summary of Changes

490 El Dorado $3,372,166  $2,887,309  $3,372,166 $484,857 HVAC

497 Lawrence  $13,573,376 $13,573,376 $13,573,376 $0 Premium Pay, Salaries

501 Topeka $42,152,936 $40,079,012 $42,152936 $2,073,924 Indirect Expenses

7 [}
Kansas State Department of Education | wy rg | #KansansCan Kansas leads the world in the success of each student. ~/

ESSER Il Change Request Summary

Total Direct
and
District District True Up Previously — Total Eligible  Eligible Net
Number Name Allocation Eligible (cumulative) Change Summary of Changes
503 Parsons $4,663,635  $4,075993  $4,555993  $480,000 HVAC
Total $115221,457  $105532,118 $112,785891  $7,253,773

- ; /
Kansas State Department of Education | www ksde org | #KansansCan Kansas leads the world in the success of each student. ~ /
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Change Request Summary Allowable Use

B Batch being reviewed today
Change Request

$7.3M
0.9%
$733.2M
95.5%

Approved by State Board

B Remaining Allocation

$27.6M

%

$768.1M

Total net value of eligible planned expenditures, including this week's change requests

Allowable uses primarily/exclusively
focused on teaching & learning

$7.1M $5.8M $3.0M $1.9M $1.1M $0.9M $0.0M

$241.2M
$174.4M
$76.2M gg0 o
$35.7M $31.6M $25.8M $21.3M $19.6M $17.8M $17.0M
| . | ——
16APemLUmPay  12leamingloss  14indoorairqualty 11 Summerand 9Edtzch 10Menihedth  4Uniqueneeckof 1EEADEAAERA  13fadiyrepdry  3Resoucesto  15Pubichesth

Sudentpopuiations  Pekins Mkimey improemens addressindshod protocob o
Verto needs recpening

suppl Learming

Note: Allowable use categorization is displayed based on district reporting

3s State Departmen rg | #KkansansCan

| #KansansCan

16B0her  2CoodofCOMD  7Suppiestosantze. BAddresngremate GTianingandPDon S LEA  17indrectcosts

resporse. anddean sudentreeds  mnCOVDspread — respose efots

Kansas leads the world in the success of each student.

Any questions
or comments
on change
requests
shared in the
pre-read?

Kansas leads the world in the success of each student.
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Vote to recommend the final | / /
slate of ESSER Ill requests g

=

Y. |
- 32 ESSER Il change request ?f- o —

org | #KansansCan

Task Force Updates

org | #KansansCan Kansas leads the world in the success of each student. / ~
24




8/3/2023

Thank You

N/
KANSAS /

STATE DEPARTMENT OF

EDUCATION

rg | #KansansCan Kansas leads the world in the success of each student.




ESSER Il Change Request Overview and Table of Contents

DISTRICT PROFILES KSDE RECOMMENDATIONS
Total Public % Requested Eligible net
School % Students Approved of Total Total Change |change for % Eligible of | Eligible Value
District Students for Free- or Reduced- | Total Direct and Allocation Requested Request Task Force Total Per Student
Plan Number |[District Name (FTE) Price Lunch? True Up Allocation | Previously Eligible |Previously Change Approved Review Requested (FTE)!
1 445 Coffeyville 1,659 77% $ 2,303,652 | $ 2,303,652 100% $ 2303652 | $ 2303652 % - 100% $ 1,389
Total 1,659 77% $ 2,303,652 $ 2,303,652 100% 2,303,652 $ 2,303,652 $ - 100% $ 1,389

1. Includes the number of non-weighted, non-virtual full-time equivalent (FTE) students in the 2020-2021 school year (part-time students are accounted for to the nearest tenth). Students who transitioned to remote learning due to COVID-19 (remote learners) are included in the

FTE totals.




Kansas CommonApp (2020)
3133-ESSER Il ESSER 1l Application (Funding Agency or Entity: Kansas State Department of
Education)

445 Cofteyville_ESSERII_Change

o

ZEVkeQBp

Applicant details

Thank you for creating a User Profile for the Kansas
CommonApp!

Your User Profile will be linked to every application submitted under your login. You can
always return to this page to keep your information current.

Select an Applicant Type Unified School District
Applicant / Entity Name 445 Coffeyville

Applicant / Mailing Address

USD 445 Board of Education
615 Ellis
Coffeyville, KS 67337

Applicant / First and Last Name of Michael Speer
Owner, CEO, or Executive Director

Applicant / Email Address of Owner, speerm@cvilleschools.com
CEO, or Executive Director

Applicant / Phone Number 6202526400

All questions in the section below are optional, and offer an opportunity to upload or enter
information that is typically asked for on grant opportunities.

(for EANS and ESSER grant applications - please skip the questions below, and scroll to the bottom to complete your User
Profile information.)

Applicant / Federal EIN (if applicable) 48-0698616

Applicant / Website Address (if www.cvilleschools.com
applicable)

Applicant / Mission Statement (if applicable)

1of8



Building on a culturally diverse community, USD 445 will prepare all students for life-long learning by providing resources for a
comprehensive quality education in a safe environment that promotes high academic achievement and responsible
citizenship in a global society.

Applicant / W9 or Year-end Financial Statement (if applicable)
Download Form W-9

PDF

IRS Form W-9 - USD 445 -... (1.8 MiB download)

Applicant / Board Member List (if applicable)

el Board Members Quick List.... (72 KiB download)

Fiscal Agent / Name (if applicable) Michael W. Speer

Fiscal Agent / Email (if applicable) speerm@cvilleschools.com

Application details

Full District Name Unified School District No. 445 Coffeyville
District Number 445

Mailing Address | Street Address 615 Ellis

Mailing | City Coffeyville

Mailing Address | Zip Code 67337

Authorized Representative of the Michael Speer

District | Name

Authorized Representative of the Business Manager
District | Position or Title

Authorized Representative of the michael.speer@cvilleschools.com
District | Email Address

Authorized Representative of the +16202526400
District | Phone Number

Would you like to additional district No
representatives to the application?

Please briefly describe the impacts of COVID-19 on the district and its Pre-K through 12 students, including any relevant data
where possible (e.g., cost impact, learning loss, emotional impact on students). If there has been a disproportionate impact on
a special population in the district (e.g., students with disabilities, English Learners, students in foster care, students in poverty,
etc.), please describe the impact and provide the number of Pre-K through 12 students in that population.

20f8


https://commonapp.grantplatform.com/r/file/IgxjJx6cu2FS2uPr
https://www.irs.gov/pub/irs-pdf/fw9.pdf
https://commonapp.grantplatform.com/r/file/Q1MYypGA9FF3pfto

The impact of COVID-19 resulted in a decline in academic performance for PK-12th grade students. Panorama shows students
failing at least one class, has increased an average of 15% from the 2019-2020 school year to the 2020-2021 school year. There is
a slight decline in MAP Math for students 7-12. There has been a disproportionate impact on the ESOL population with an
average of 60% failing at least one class. Special education students failing at least one class increased by 10%. Students eligible
for free and reduced failing at least one class increased by 16%. According to the KCTC, there has been an increase in
depression by 19% from 2020-2021. Students reporting that they attempted suicide within the month of the survey
administration has increased by 54% from 2020-2021. The Student Risk Screening Scale - Internalizing and Externalizing (SRSS-
IE) indicated that students in need of Tier 3 support (individualized and intense) increased 52% from 2020-2021 and students in
need of Tier 2 support (individualized and intense) increased 10% from 2020-2021 Currently the district has 83 students in the
Mental Health Intervention Program partnership with KSDE. Due to students having to be remote, the district has had to
purchase laptops for all students. This has doubled our one to one technology from approximately 900-2000. The increase of
technology usage on campuses has caused an increased need in bandwidth to each classroom. Also, with some students not
having access to internet access points were purchased for families to use during remote learning

Does the district have remaining No
ESSER | funding that it has not yet

spent as of the date of ESSER I

application submission?

Please review the following allowable uses of ESSER Il funds before completing the narrative and Excel template
portion of the application.

Any activity authorized by the ESEA of 1965, including the Native Hawaiian Education Act and the Alaska Native Educational
Equity, Support, and Assistance Act (20 U.S.C. 6301 et seq.), the Individuals with Disabilities Education Act (20 U.S.C.1400 et seq.)
(“IDEA"), the Adult Education and Family Literacy Act (20 U.S.C. 1400 et seq.), the Carl D. Perkins Career and Technical Education
Act of 2006 (20 U.S.C. 2301 et seq.) (“the Perkins Act”), or subtitle B of title VIl of the McKinney-December 21, Vento Homeless
Assistance Act (42 U.S.C. 11431 et2 seq.).

Coordination of preparedness and responses among such entities to prevent, prepare for, and respond to coronavirus.
Providing principals and others school leaders with the resources necessary to address the needs of their individual schools.
Activities to address the unique needs of low-income children or students, children with disabilities, English learners, racial and
ethnic minorities, students experiencing homelessness, and foster care youth, including how outreach and service delivery will
meet the needs of each population.

Developing and implementing procedures and systems to improve the preparedness and response efforts of local educational
agencies.

Training and professional development for staff of the local educaitonal agency on sanitation and minimizing the spread of
infectious diseases.

Purchasing supplies to sanitize and clean the facilities of a local educaitonal agency, including buildings operated by such
agency.

Planning for, coordinating, and implementing activies during long-term closures, including providing meals to eligible students,
providing technology for online learning to all students, providing guidance for carrying out requirements under the IDEA and
ensuring other educational services can continue to be provided consistent with all Federal, State, and local requirements.
Purchasing educational technology (including hardware, software, and connectivity) for students who are served by the local
educational agency that aids in regular and substantive educational interaction between students and their classroom
instructors, including low-income students and children with disabilities, which may include assistive technology or adaptive
equipment.

Providing mental health services and supports.

Planning and implementing activities related to summer learning and supplemental afterschool programs, including providing
classroom instruction or online learning during the summer months and addressing the needs of low-income students,
children with disabilities, English learners, migrant students, students experiencing homelessness, and children in foster care.
Addressing learning loss among students, including low-income students, children with disabilities, English learners, racial and
ethnic minorities, students experiencing homelessness, and children and youth in foster care, of the local educational agency,
including by— (A) Administering and using high-quality assessments that are valid and reliable, to accurately assess students'
academic progress and assist educators in meeting students’ academic needs, including through differentiating instruction. (B)
Implementing evidence-based activities to meet the comprehensive needs of students. (C) Providing information and
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assistance to parents and families on how they can effectively support students, including in a distance learning environment.
(D)Tracking student attendance and improving student engagement in distance education.

School facility repairs and improvements to enable operation of schools to reduce risk of virus transmission and exposure to
environmental health hazards, and to support student health needs.

Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school
facilities, including mechanical and non-mechanical heating, ventilation, and air conditioning systems, filtering, purification and
other air cleaning, fans, control systems, and window and door repair and replacement.

Developing strategies and implementing public health protocols for the reopening and operation of school facilities.

Other activities that are necessary to maintain the operation of and continuity of services in local educational agencies and
continuing to employ existing staff of the local educational agency.

Please note: "Developing strategies and implementing public health protocols for the reopening and operation of school
facilities," identified as an allowable use under ESSER |1l in the American Rescue Plan, is also permissible under ESSER I

Plan for ESSER Il Direct District Allocation and KSDE Per-Student Additional Allocation (If Applicable)
Please summarize how the district proposes using its ESSER Il direct district allocation (and its KSDE per-student additional
allocation, if applicable) to address incremental COVID-19 needs.

To address the learning loss of students during the COVID-19 period, the district is implementing a new instructional model of
Professional Learning Communities within all grade levels. These expenses will include paid staff training days as the PLC
contractors. An instructional coach will be hired to breakdown student data and to work with instructors in developing
strategies to target specific educational need of each student.

Funds will also be used to purchase upgraded network equipment due to the increased use of computers and live streaming
both in the classroom and through connectivity with students at home. Internet connectivity options for students who do not
have internet connection at home such as cellular hotspots will be purchased. Additional laptop computers will be purchased
for use in the classrooms so students do not have to share computers to maintain social distance and will be used when
students have to be at home.

Afterschool, summer, and intense targeted assistance programs will be implemented that will target students identified with
educational deficiency needs.

To help curtail the spread of COVID-19 and to improve the air quality, replacement HVAC units will be purchased as the current
units are approximately 20 years old. New units will have UV lighting to clean the air as it is circulated. In high traffic areas such
as offices, smaller UV filtering systems will be purchased and installed. Cleaning supplies and chemicals designed to kill the
coronavirus will continue to be purchased for the cleaning and sanitizing of the facilities. Basic supplies such as towels,
sanitizer, chemical for ionizer sprayers for the cleaning of classrooms and high touch areas will be purchased. Various PPE
supplies for students, staff and visitors will be purchased including appropriate signage for social distancing in line with local
health requirements.

How will the district determine the impact of its ESSER Il direct district allocation expenditures (and additional per-student
allocation, if applicable) on students?

The district has implemented Panorama which will coordinate attendance, behavior, local assessment data, state standards,
social-emotional criteria for each student. District staff will monitor each of these areas of students’ growth. The Professional
Learning Communities will then be able to determine what is the best course of action for the student to achieve set goals. The
overall data will be used to monitor the district increased performance in all of these areas. In addition, monitoring of student
grades and assignments will be done by classroom teachers if students have to be out of the classroom for a period of time.
Improved air quality and continued cleaning and sanitizing of the facilities will positively impact the attendance of students as
they will be back in school every day.

Notes on ESSER Il application Excel template:

¢ Plans and budgets should be submitted for at least a 12 month period but do not need to account for the full duration of
the program or the full allocation amount. Funds will remain accessible to the LEA until September 30, 2023 and there will
be additional opportunities to submit further requests/plans in the future.

4 of 8



¢ Following ESSER Il application approval and initiation of funds draw down, districts will be required to report to the
Commissioner’s Task Force on ESSER Il expenditures and impact on a quarterly basis throughout the program. This ESSER
[l reporting will be required as a part of regular ESSER program reporting, which will capture past expenditures across
funding streams (ESSER I, ESSER | SPED, ESSER I, ESSER Il SPED, ESSER Il KSDE True Up Allocation). Districts may be asked
to provide expenditures by fund, function, object, account, and ESSER Il allowable use as part of ongoing ESSER reporting.

¢ This reporting will not replace any reporting required by the federal government. KSDE will work to maximize compatibility
between its reporting requirements and those of the federal government as much as possible to minimize burden on
districts.

Please download and complete the ESSER Il application template here to provide details on ESSER Il budgeted expenditures
across allowable uses and KSDE accounting codes.

XLSX

445 Coffeyville ESSERII C... (166 KiB download)

Local Education Agency (LEA) Assurances

Section . General Grant Assurances for Federal Funds

Throughout the period of the grant award, the LEA will comply with all requirements of:
The LEA will make a good faith effort, on a continuing basis, to maintain a drug-free workplace, in accordance with the
measures in 34 CFR Part 84, Subpart B and the Drug-Free Workplace Act of 1988;
The Education Department General Administrative Regulations (EDGAR) 34 CFR 76 requirements, including:
34 CFR §876.500(a) Federal statutes and regulations on nondiscrimination.
(a) A State and a subgrantee shall comply with the following statutes and regulations:
¢ Discrimination on the basis of race, color, or national origin | Title VI of the Civil Rights Act of 1964 (45 U.S.C. 2000d through
2000d-4)| 34 CFR part 100.
e Discrimination on the basis of sex | Title IX of the Education Amendments of 1972 (20 U.S.C. 1681-1683) | 34 CFR part 106.
¢ Discrimination on the basis of handicap | Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) | 34 CFR part 104.
¢ Discrimination on the basis of age| The Age Discrimination Act (42 U.S.C. 6101 et seq.) | 34 CFR part 110.

(b) A State or subgrantee that is a covered entity as defined in §108.3 of this title shall comply with the nondiscrimination
requirements of the Boy Scouts of America Equal Access Act, 20 U.S.C. 7905, 34 CFR part 108.

(Authority: 20 U.S.C. 1221e-3, 3474, and 6511(a))

[45 FR 22497, Apr. 3, 1980. Redesignated at 45 FR 77368, Nov. 21, 1980, as amended at 71 FR 15002, Mar. 24, 2006]

34 CFR §76.650 Private schools; purpose of §876.651-76.662.

(a) Under some programs, the authorizing statute requires that a State and its

subgrantees provide for participation by students enrolled in private schools. Sections 76.651-76.662 apply to those programs
and provide rules for that participation. These sections do not affect the authority of the State or a subgrantee to enterinto a
contract with a private party.

(b) If any other rules for participation of students enrolled in private schools apply under a particular program, they are in the
authorizing statute or implementing regulations for that program.

(Authority: 20 U.S.C. 1221e-3 and 3474)

34 CFR §76.700 Compliance with statutes, regulations, State plan, and applications.

A State and a subgrantee shall comply with the State plan and applicable statutes, regulations, and approved applications, and
shall use Federal funds in accordance with those statutes, regulations, plan, and applications.

(Authority: 20 U.S.C. 1221e-3, 3474, and 6511(a))

34 CFR §76.701 The State or subgrantee administers or supervises each project.

A State or a subgrantee shall directly administer or supervise the administration of each project.

(Authority: 20 US.C. 1221e-3, 3474, and 6511(a))
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34 CFR §76.702 Fiscal control and fund accounting procedures.

A State and a subgrantee shall use fiscal control and fund accounting procedures that insure proper disbursement of and
accounting for Federal funds.

(Authority: 20 U.S.C. 1221e-3, 3474, and 6511(a))

34 CFR §76.709 Funds may be obligated during a “carryover period.”

(a) If a State or a subgrantee does not obligate all of its grant or subgrant funds by the end of the fiscal year for which Congress
appropriated the funds, it may obligate the remaining funds during a carryover period of one additional fiscal year.

(b) The State shall return to the Federal Government any carryover funds not obligated by the end of the carryover period by
the State and its subgrantees.

(Authority: US.C. 1221e-3, 1225(b), and 3474)

[45 FR 22517, Apr. 3, 1980. Redesignated at 45 FR 77368, Nov. 21, 1980, as amended at 45 FR 86296, Dec. 30, 1980. Redesignated
at 60 FR 41295, Aug. 11, 1995]

34 CFR §76.722 Subgrantee reporting requirements.

A State may require a subgrantee to submit reports in a manner and format that assists the State in complying with the
requirements under 34 CFR 76.720 and in carrying out other responsibilities under the program.

(Authority: 20 U.S.C. 1221e-3, 12314, and 3474)

[72 FR 3703, Jan. 25, 2007]

34 CFR §876.730 Records related to grant funds.

A State and a subgrantee shall keep records that fully show:

(a) The amount of funds under the grant or subgrant;

(b) How the State or subgrantee uses the funds;

(c) The total cost of the project;

(d) The share of that cost provided from other sources; and

(e) Other records to facilitate an effective audit.

(Approved by the Office of Management and Budget under control number 1880-0513)

(Authority: 20 U.S.C. 1232f)

[45 FR 22517, Apr. 3, 1980. Redesignated at 45 FR 77368, Nov. 21, 1980, as amended at 53 FR 49143, Dec. 6, 1988]

34 CFR §76.731 Records related to compliance.

A State and a subgrantee shall keep records to show its compliance with program requirements.

(Authority: 20 U.S.C. 1221e-3, 3474, and 6511(a))

The Uniform Grant Guidance, 2 CFR §200 all applicable subrecipient requirements, including but not limited to:

2 CFR Subpart D - Post Federal Award Requirements

§200.302 Financial management.

§200.303 Internal controls.

§200.305 Payment.

§200.313 Equipment.

§8200.314 Supplies.

8200.318 General procurement standards.

§200.320 Methods of procurement to be followed;

2 CFR 200 Subpart E: Cost Principles:

8200.403 Factors affecting allowability of costs.

§200.404 Reasonable costs.

8200.405 Allocable costs.

§200.413 Direct costs.

8200.415 Required certifications.

§200.430 Compensation—personal services.

The Debarment and Suspension, 34 CFR Part 85, Section 85.510, Participants’ Responsibilities and makes the following
certification by signing this application:

The prospective lower-tier participant certifies, by submission of this proposal, that neither it nor its principals is presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any federal department or agency.

Where the prospective lower-tier participant is unable to certify to any of the statements in this certification, such prospective
participant shall attach an explanation to this proposal.
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This certification is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by Section
1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 for such failure.

Section Il. Specific Elementary and Secondary School Emergency Relief (ESSER) Grant Assurances

The LEA assures that funds shall only be used for any of the following:

Any activity authorized by the ESEA of 1965, including the Native Hawaiian Education Act and the Alaska Native Educational
Equity, Support, and Assistance Act (20 U.S.C. 6301 et seq.), the Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.)
(“IDEA"), the Adult Education and Family Literacy Act (20 U.S.C. 1400 et seq.), the Carl D. Perkins Career and Technical Education
Act of 2006 (20 U.S.C. 2301 et seq.) (“the Perkins Act”), or subtitle B of title VIl of the McKinney-Vento Homeless Assistance Act
(42 US.C. 11431 et seq.).

Coordination of preparedness and response efforts of local educational agencies with State, local, Tribal, and territorial public
health departments, and other relevant agencies, to improve coordinated responses among such entities to prevent, prepare
for, and respond to coronavirus.

Providing principals and others school leaders with the resources necessary to address the needs of their individual schools.
Activities to address the unique needs of low-income children or students, children with disabilities, English learners, racial and
ethnic minorities, students experiencing homelessness, and foster care youth, including how outreach and service delivery will
meet the needs of each population.

Developing and implementing procedures and systems to improve the preparedness and response efforts of local educational
agencies.

Training and professional development for staff of the local educational agency on sanitation and minimizing the spread of
infectious diseases.

Purchasing supplies to sanitize and clean the facilities of a local educational agency, including buildings operated by such
agency.

Planning for and coordinating during long-term closures, including for how to provide meals to eligible students, how to
provide technology for online learning to all students, how to provide guidance for carrying out requirements under the
Individuals with Disabilities Education Act (20 U.S.C. 1401 et seq.) and how to ensure other educational services can continue to
be provided consistent with all Federal, State, and local requirements.

Purchasing educational technology (including hardware, software, and connectivity) for students who are served by the local
educational agency that aids in regular and substantive educational interaction between students and their classroom
instructors, including low-income students and students with disabilities, which may include assistive

technology or adaptive equipment.

Providing mental health services and supports.

Planning and implementing activities related to summer learning and supplemental afterschool programs, including providing
classroom instruction or online learning during the summer months and addressing the needs of low income students,
students with disabilities, English learners, migrant students, students experiencing homelessness, and children in foster care.
Addressing learning loss among students, including low-income students, children with disabilities, English learners, racial and
ethnic minorities, students experiencing homelessness, and children and youth in foster care, of the local educational agency,
including by— (A) Administering and using high-quality assessments that are valid and reliable, to accurately assess students'
academic progress and assist educators in meeting students’ academic needs, including through differentiating instruction. .
(B) Implementing evidence-based activities to meet the comprehensive needs of students. (C) Providing information and
assistance to parents and families on how they can effectively support students, including in a distance learning environment.
(D) Tracking student attendance and improving student engagement in distance education.

School facility repairs and improvements to enable operation of schools to reduce risk of virus transmission and exposure to
environmental health hazards, and to support student health needs.

Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school
facilities, including mechanical and non-mechanical heating, ventilation, and air conditioning systems, filtering, purification and
other air cleaning, fans, control systems, and window and door repair and replacement.

Other activities that are necessary to maintain the operation of and continuity of services in local educational agencies and
continuing to employ existing staff if the local educational agency.

Throughout the period of the grant award, the LEA shall comply with all applicable requirements of the Elementary and
Secondary School Emergency Relief (ESSER) authorized by the Coronavirus Response and Relief Supplemental Appropriations
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Act, 2021 (CRRSAA), including: CONTINUED PAYMENT TO EMPLOYEES SEC. 18006. A local educational agency, State, institution
of higher education, or other entity that receives funds under “Education Stabilization Fund”, shall to the greatest extent

practicable, continue to pay its employees and contractors during the period of any disruptions or closures related to
coronavirus.

Certification

To the best of my knowledge and belief, all the information and data in this agreement are true and correct. | acknowledge and
agree that the failure to comply with all Assurances and Certifications in this Agreement, all relevant provisions and
requirements of the CARES Act, Pub. L. No. 116-136 (March 27, 2020), or any other applicable law or regulation may result in
liability under the False Claims Act, 31 U.S.C. § 3729, et seq.; OMB Guidelines to Agencies on Governmentwide Debarment and
Suspension (Nonprocurement) in 2 CFR part 180, as adopted and amended as regulations of the Department in 2 CFR part
3485; and 18 USC § 1001, as appropriate.

Electronic Signature Michael W. Speer

Date 05/26/2022

Log in to commonapp.grantplatform.com to see complete application Attachments.
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Budgeted Budgeted
Budgeted Budgeted Expenditures Expenditu
Eligibility Review Expenditures Expendituresin in SFY 2023  resin SFY Account
Expenditure ID Recommendation in SFY 2021 ($) SFY 2022 ($) ($) 2024 ($) Number Notes
Eligible

Eligible

Eligible

Eligible




Eligible

Eligible

Eligible

Eligible

Eligible




Eligible

Eligible

Eligible

Eligible

Eligible




Eligible

Eligible

Eligible

445-1-018-20230808 Eligible
445-1-019-20230808 Eligible
445-1-020-20230808 Eligible
445-1-021-20230808 Eligible

Direct Support
Allocation  Services
(Students)
Direct Support
Allocation  Services
(Students)
Direct Support
Allocation  Services -
School
Administrati
on
Direct Support
Allocation  Services -
School
Administrati
on

Social Security | 10. Providing mental health CHANGE REQUEST - 05/26/2022: With the reduction in the salaries of the support services budget, the FICA line item

Contributions

General
Supplies and
Materials
(includes
computer
software)

Part-Time
Certified
Salaries

Social Security
Contributions

services and supports

15. Developing strategies
and implementing public
health protocols for the
reopening and operation
of school facilities

3. Providing principals and
other school leaders with
resources to address
individual school needs

3. Providing principals and
other school leaders with
resources to address
individual school needs

needs to be adjsuted down as well. Reduce budget $1,331

CHANGE REQUEST - 08/31/21: With the addition of the Retention Incentive being given, the FICA expenses will increase.
7.65% of total salaries

FICA expense for all support staff salaries calculated at 7.65%

CHANGE REQUEST - 04/27/2023: PPE expenses were slightly more than predicted. Need to increase the budget. $
Increase the budget $301. Funds will be taken from other budget areas for adjustment

CHANGE REQUEST - 05/26/2022: More of the expected funds were spent in the FY22 year than expected. Budget will be
adjusted. Reallocate funds to the FY22 year from the FY23 expected expenses.

CHANGE REQUEST - 08/31/21: PPE not purchased in first year. $9,000/yr. x 2 yrs.

Purchasing PPE materials for 2,200 students, staff and school visitors including masks, gloves, etc. to reduce the spread

of COVID.

$9,000/yr. x 2 yrs. = $18,000

CHANGE REQUEST - 05/26/2022: Additional time for planning was needed and additional staff were brought in. The $
amount projected, was less due to additional days being added. Increase budget by $4,442 to cover additional day of
salaries.

Principals and Assistant Principals will all be present at the Professional Learning Communities training for four days in

the summer. The training will provide the necessary skills and information to the principals to help teachers address
individual student needs within their schools. Principals are already under contract, but the Assistant Principals will have

4 days that is not part of their contract and will be paid their daily rate similar to the teachers.

5 Assistant Principals x $352 average daily rate x 4 days x 1 yr. = $7,040

CHANGE REQUEST - 05/26/2022: Increased FICA expenses due to increase salary amount. FICA figured at 7.65% of salary = $
amount.

CHANGE REQUEST - 08/31/21: With the addition of the Retention Incentive being given, the FICA expenses will increase.
7.65% of total salaries

FICA expense for all administrative salaries calculated at 7.65%

18,301

11,482

1,758

$

15972 $

11,482 $

1758 $

2329 $

99221

99620

99104

99222

Approved at the September
2021 State Board Meeting

Approved at the September
2021 State Board Meeting

New Line Item

New Line Item




445-1-022-20230808

445-1-023-20230808

445-1-024-20230808

445-1-025-20230808

445-1-026-20230808

445-1-028-20230808

445-1-029-20230808

445-1-030-20230808

Eligible

Eligible

Eligible

Eligible

Eligible

Eligible

Eligible

Eligible

Eligible

Direct
Allocation

Direct
Allocation

Direct
Allocation

Direct
Allocation

Direct
Allocation

Safety

Safety

Safety

Instruction

Instruction

Cleaning
Supplies and
Chemicals

Cleaning
Supplies and
Chemicals

Equipment

Regular
Certified
Salaries

Regular Non-
Certified
Salaries

15. Developing strategies
and implementing public
health protocols for the
reopening and operation
of school facilities

7. Purchasing supplies to
sanitize and clean LEA and
school facilities

7. Purchasing supplies to
sanitize and clean LEA and
school facilities

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

CHANGE REQUEST - 08/31/21: Updated budget figures only. Averaged at $14,500/year x 2 yrs

Cleaning supplies used throughout the district in the increased efforts to clean and sanitize the district facilities to make
them ready for student, staff and community. Cleaning supplies include items that have been implemented due to the
COVID-19 pandemic. Items such as paper towels for each classroom, wipes, etc. to implement local health protocols in
cleaning the facilities.

Est. $14,500/yr. x 2 yrs. = $29,000

CHANGE REQUEST - 06/30/2023: Budget will be reduced down as it was originally though funds would be available
through 12/31/2023. Reduce budget by $8,540 and reallocate.

CHANGE REQUEST - 08/31/21: Updated budget figures only. averaged at $15,000/year x 2 years

Chemicals and usable supplies used to clean the district that are due to the COVID-19 pandemic. These cleaning
chemicals and supplies have been implemented in response to the pandemic and include items such as Gen-a-Fect
spray cleaner/sanitizer, spray bottles for the classrooms, face shields, N95 masks, hand sanitizing chemicals, vital oxide
to spray the classrooms and traffic areas to sanitize and prevent the spread of COVID.

Est. $15,000/yr. x 2 yrs. = $30,000

CHANGE REQUEST - 04/27/2023: Purchaes were made and they came in just a few dollars cheaper than anticipated.
Remaining funds will be reallocated elsewhere in the budget Reduce budget by 494 and allocated elsewhere.
Equipment used to sanitize and clean the facilities to help prevent the spread of COVID. Sprayers/ionizers are used to
spray vital oxide and other chemicals in the classrooms, offices, and gymnasiums after each day. Backpack sprayers are
used for bleachers and playground equipment to be sanitized after use.

Victory lonizers: 10 Victory lonizers x $900 ea. = $9,000

Backpack sprayers: 3 sprayers x $500 ea. = $1,500Backpack sprayers: 3 sprayers x $500 ea. = $1,500

CHANGE REQUEST - 05/26/2022: There were originally 2 people not included in the retention incentive. Increase budget
by $1,000 to cover expenses.

NEW ITEM - 08/31/21: As instructional staff is difficult to retain due to fear of COVID outbreaks, and to effectively
address the learning loss of students.

NEW ITEM - 08/31/21: As instructional staff is difficult to retain due to fear of COVID outbreaks, and to effectively
address the learning loss of students.

$

$

$

29,000 | $

21,460 | $

10,006 | $

57,500 | $

23,000 | $

2,407 %

12,797 $ 12,000 $ 1,796 99631  New Line Item

4,657 $ 16,803 $ - 99632  New Line Item
10,006 $ -3 - 99670  New Line Item
57,500 $ - |$ - 99111 New Line Item
23,000 $ - |8 - 99112 New Line Item

Direct
Allocation

Direct
Allocation

Direct
Allocation

Library/Me
dia Services

Library/Me
dia Services

Support
Services -
General
Administrati
on

Regular Non-
Certified
Salaries

Social Security
Contributions

Regular
Certified
Salaries

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

NEW ITEM - 08/31/21: As instructional support staff is difficult to retain due to fear of COVID outbreaks, and to
effectively address the learning loss of students.

NEW ITEM - 08/31/21: FICA expense for all instructional support staff salaries

NEW ITEM - 08/31/21: Certified central office staff is difficult to retain due to fear of COVID outbreaks, and to effectively
run the district.

$

5,000 | $

383 | $

1,500 | $

5000 $ - |$ - 99114  New Line Item
383 $ - | $ - 99227  New Line Item
1,500 $ - |$ - 99115  New Line Item




445-1-031-20230808

445-1-032-20230808

445-1-033-20230808

445-1-034-20230808

445-1-035-20230808

445-1-036-20230808

445-1-037-20230808

445-1-038-20230808

445-1-039-20230808

Eligible

Eligible

Eligible

Eligible

Eligible

Eligible

Eligible

Eligible

Eligible

Direct Support

Allocation  Services -
General
Administrati
on

Direct Support
Allocation  Services -

General
Administrati
on
Direct Support
Allocation  Services -
School
Administrati
on
Direct Support
Allocation  Services -
School
Administrati
on
Direct Operation
Allocation &
Maintenanc
e of Plant
Direct Operation
Allocation &
Maintenanc
e of Plant
Direct Food
Allocation  Services
Operations
Direct Food
Allocation  Services
Operations
Direct Food
Allocation  Services
Operations

Regular Non-
Certified
Salaries

Social Security
Contributions

Regular
Certified
Salaries

Regular Non-
Certified
Salaries

Regular Non-
Certified
Salaries

Social Security
Contributions

Regular Non-
Certified
Salaries

Social Security
Contributions

Miscellaneous
Supplies

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

15. Developing strategies
and implementing public
health protocols for the
reopening and operation
of school facilities

NEW ITEM - 08/31/21: Classified central staff is difficult to retain due to fear of COVID outbreaks, and to effectively run
the distruct during these times.

NEW ITEM - 08/31/21: FICA expense for all central office staff salaries

NEW ITEM - 08/31/21: Administrative staff is difficult to retain due to fear of COVID outbreaks, and to effectively address
the learning loss of students.

NEW ITEM - 08/31/21: Classified central staff is difficult to retain due to fear of COVID outbreaks, and to effectively
address the learning loss of students.

NEW ITEM - 08/31/21: Custodial/Maintenance staff is difficult to retain due to fear of COVID outbreaks, and to make sure
buildings are cleaned and ready for students.

NEW ITEM - 08/31/21: FICA expense for all custodial/maintenance staff salaries

NEW ITEM - 08/31/21: Food Service staff is difficult to retain due to fear of COVID outbreaks, and other incentives to not
return to regular work around the students, an incentive will be given to all returning staff members to return and stay
atwork to educate students in the classrooms.

CHANGE REQUEST - 06/27/2023: Adjust budget to match FICA expenses.

CHANGE REQUEST - 04/27/2023: Adjust the FICA budget to finish out the budget amount.

CHANGE REQUEST - 11/16/2022: Increase the Food Service FICA expenses due to extra hours being worked due to staff
shortages Reduce budget by $5.00 and reallocate. Reduce the budget down by $609 as not all of the funds were
needed in this area. Increase boveral budget $1,324

CHANGE REQUEST - 05/26/2022: With the increase of salary expenses, FICA expenses will also increase due to staff
overtime and eating in the classrooms. FICA Calculated at 7.65% of salary expenses.

NEW ITEM - 08/31/21: FICA expense for all food service staff salaries

CHANGE REQUEST - 11/16/2022: To help with the prevention and spread of COVID-19, additional funds will be allocated
for cleaning supplies to be used in the cafeterias for high touch traffic areas and tables. Increase budget by $2,600
NEW ITEM - 08/31/21: Supplies necessary to delivery food to the classrooms for social distancing.

$

$

$

$

$

2,000

268

5,000

6,500

11,000

842

12,500

6,060

3,484

o

2,000 $ - s
268 $ -8
5000 $ - s
6500 $ - s
11,000 $ - s
842 $ - s
12,500 § -8
5064 $ 99 $
-8 2,600 $

99116

99224

99117

99120

99250

99225

99311

99226

884 99710

New Line Item

New Line Item

New Line Item

New Line Item

New Line Item

New Line Item

New Line Item

New Line Item

New Line Item




445-1-040-20230808

445-1-041-20230808

445-1-042-20230808

445-1-043-20230808

445-1-044-20230808

445-1-045-20230808

Eligible

Eligible

Eligible

Eligible

Eligible

Eligible

Direct
Allocation

Direct
Allocation

Direct
Allocation

Direct
Allocation

Direct

Allocation

Direct
Allocation

Support
Services -
School

Purchased
Professional &
Technical

Administrati Services

on

Instruction

Food
Services
Operations

Instruction

Instruction

Instruction

Temporary
Certified
Substitute
Salaries for
Certified Staff

Social Security
Contributions

Software

Social Security
Contributions

Group
Insurance

12. Addressing learning
loss among students,
including vulnerable
populations

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

9. Purchasing educational
technology (including
hardware, software, and
connectivity) for the LEA's
students

12. Addressing learning
loss among students,
including vulnerable
populations

12. Addressing learning
loss among students,
including vulnerable
populations

CHANGE REQUEST - 04/27/2023: Continues support for Professional Learning Communtiies on the adminsitrative level
on how to implement, monitor and grow PLCs in the different buidlings in the district. Additional funds will be allocatded
from other unused areas int he budget.

CHANGE REQUEST - 11/15/2022: As the needs for staff professional development continue to gro to meet learning loss
of students, additional training for the adminsitration and district leadership to help keep staff focused also grows.
Funds will be transfered to the Administrative Professional Development line item to purchase leadership services and
training from ESSDAC. Increase budget slightly for final PD expenses from ESSDAC. Increase the budget by the expected
$7,500 for admin PD from Solution Tree. Increase the budget by expected ESSDAC expense of $20,600.

CHANGE REQUEST - 9/26/2022: Funds to facilitate additional training for adminsitrative staff is needed to help handle
student needs and learning loss challenges. Training session will consist of group and indivual sessions for each
administrators provided by ESSDAK. Increase budget by $20,600

NEW ITEM - 08/31/21: Additional resources for the Professional Learning Communities that have been implemented
throughout the school district this year are needed for the school administration to better serve the teachers and the
PLC groups. Funds will be reduced elsewhere to purchase these additional resources targeted to the administrators.

UPDATED REQUEST - 06/27/2023: Adjust remainder of funds down ($186,185.51) as they were unspent as originally
intended. Move to Technology Equipment purchase line item 99170. CHANGE REQUEST - 05/01/2023: Originally,
expectations and budget were based on being able to use ESSER Il funds through 12/31/2023. To adjust for funds all
having to be spent by 09/30/2023, the amount that was allocated for FY2024 will be reduced out of the budget and used
elsewhere. Reduce budget as originally thought funds were availabe through 12/31/23. Reduce allocation amount by
$8,017

NEW ITEM - 08/31/21: Due to the pandemic and the spread of the COVID Delta varriant, there are very few substitute
teachers who are willing to come into the school system. As we are trying to get everything back to normal as best we
can for students, without having a substitute teacher in the classroom we are having to pull existing staff from other
responsibilities such as workign with small group on reading and math to cover classrooms. Funds will be used to
incentivize the substitute pay. Current daily rate is $100. Funds are being requested to increase that amount by $50.
We are also competing with neighboring school districts for substitutes who have also increased substitute rate of pay.
Only the increase will be charged to ESSER, not the base rate.

CHANGE REQUEST - 06/27/2023: Reduce final amount down to match current expenses.

CHANGE REQUEST - 04/27/2023: Not all of the funds were needed as originally predicted, so reduction of the projected
amoutns and reallocated elsewhere in the budget.

CHANGE REQUEST - 11/16/2022: As the change in staff and sickness has continued, current staff have needed to work
additional hours and overtime hours in preparation, serving and cleaning for the students. The additional cleaning that
is being done will help prevent the spread of germs including COVID-19.  Part time-staff that were hired to deliver meals
are now being used to help clean and serve the meals in a more spread-out way instead of in the classrooms. Change
request is for an additional $17,874 to be allocated to extra hours and part-time staff working. 06/27/2023: Reduce
budget $75 and reallocate. Decrease the budget by $$8,341 for what was originally projected. CHANGE BUDGET
11/16/2022: Increase budget amount by $23625

NEW REQUEST - 05/26/2022: As efforts to retain staff become increasingly difficult, | have more of my current staff
working extra hours and overtime hours to make sure food is ready for the children. Theses additional hours are
because | am unable to attract quality people to the position. In an effort to social distance students during lunch
peirod, two grade levels ate lunches in their classrooms instead of the lunch room. This required additional staff to prep
the trays, deliver the trays, and pick them up after lunch period. 8 hrs/day x 171 days x $18.00 avg overtime rate =
$24,624. Additional staff due to eating in the classroom 4 x 4 hrs/day x $12.00 x 171 days = $32,832

CHANGE REQUEST - 06/27/2023: Cost came in slightly less than originally anticipated. Funds will be reduced Reduce
budget by $2,729.00 and reallocate.

NEW REQUEST - 05/26/2022: To assist students with their classes, especially if we have to go to remote learning, or
students are quarantined at home due to COVID related illness, the google platform license will be far more efficient
than the Windows licenses for the one-to-one computers. These licenses will be installed as the new OS for the
computers in the district, facilitating ease of use for the students. 1,200 licenses x $32.00 ea. = $38,400. Remaining
funds ($2,729) from planned HVAC will be moved to this SACCT to facilitate various additional licenses as new computers
are needed for students.

UPDATED REQUEST - 06/27/2023: Reduce budget down and reallocated as originally thought funds were available
through 12/1/2023. NEW ACCOUNT NO - 09/26/2022: Requesting a news account number to better split out the
expenses, although still instructional, this will help with additional reporting for expenses related to technology. Funds
will be subtracted from the instructional line items already in place. Reduce budget down $1,391 and reallocate. FICA:
$75,000 / year salary x 7.65% x 1.5 years = $8,606

UPDATED REQUEST - 06/27/2023: Reduce budget down and reallocated as originally thought funds were available
through 12/1/2023. NEW ACCOUNT NO - 09/26/2022: Requesting a news account number to better split out the
expenses, although still instructional, this will help with additional reporting for expenses related to technology. Funds
will be subtracted from the instructional line items already in place. Reduce budget $15 and reallocate. 1 employee x
1.5 yrs. x $60/yr. = $90
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445-1-046-20230808

445-1-047-20230808

445-1-048-20230808

445-1-049-20230808

445-1-050-20230808

501-1-051-20230613

501-1-052-20230613

501-1-053-20230613

501-1-054-20230613
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Instruction

Regular
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12. Addressing learning
loss among students,
including vulnerable
populations

12. Addressing learning
loss among students,
including vulnerable
populations

8. Planning for and
coordinating during long-
term closures, including on
how to provide meals,
technology for online
learning, guidance for
carrying out IDEA
requirements, and
providing educational
services consistent with
applicable requirements

8. Planning for and
coordinating during long-
term closures, including on
how to provide meals,
technology for online
learning, guidance for
carrying out IDEA
requirements, and
providing educational
services consistent with
applicable requirements

3. Providing principals and
other school leaders with
resources to address
individual school needs

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

9. Purchasing educational
technology (including
hardware, software, and
connectivity) for the LEA's
students

12. Addressing learning
loss among students,
including vulnerable
populations

UPDATED REQUEST - 06/27/2023: Adjust remainder of funds down ($18,187.50) as they were unspent as originally
intended. Move to Technology Equipment purchase line item 99170. NEW ACCOUNT NO - 09/26/2022: Requesting a
news account number to better split out the expenses, although still instructional, this will help with additional reporting
for expenses related to technology. Funds will be subtracted from the instructional line items already in place.
Additionally, the technology person will be hired for the starting months of the 2023-2024 school year. Reduce funds
($18,187.50) to compensate for the ending of ESSER Il. 1 employee x 1.5 years x $75,000 = $112.500

UPDATED REQUEST - 06/27/2023: Reduce budget down and reallocated as originally thought funds were available
through 12/1/2023. NEW ACCOUNT NO - 09/26/2022: Requesting a news account number to better split out the
expenses, although still instructional, this will help with additional reporting for expenses related to technology. Funds
will be subtracted from the instructional line items already in place. Reduce budget $3,937 and reallocate funds. 1.5
years x $17,676/yr. = $26,514

NEW ACCOUNT NO - 09/26/2022: Requesting a news account number to better split out the expenses, although still
instructional, this will help with additional reporting for expenses related to specific learning loss help for students.
Funds will be subtracted from the instructional line items already in place. Increase original budget by $128 to cover
additioanl expenses, 1 x $39,120 x 7.65% = $2,993

NEW ACCOUNT NO - 09/26/2022: Requesting a news account number to better split out the expenses, although still
instructional, this will help with additional reporting for expenses related to specific learning loss help for students.
Funds will be subtracted from the instructional line items already in place. Increase original budget by $1,680 to cover
additional cost: 1 x $39,120 = $39,120

NEW ACCOUNT NO. - 05/09/2022: Request to add a new account number for building administration professional
development opportunity. With the implementation of AVID for the following school year, the building and curriculum
leadership will attend the AVID Summer Institute to better work together as a team for the implementation and
understanding of the resources as well as lesson plans available. The AVID program will be utilized at the middle school.
Registration and hotel rroms for 2 administrators 2 administrators x $950 registration = $1,900, 2 adminsitrtors x 3
nights x $256.05/night/room = $1,536

New Item: Indirect Costs

New Item: Replace musical instruments not returned or damaged as a result of remote learning due to COVID-19.

New Item: Online subscription for TCl social studies curriculum for middle school students to ensure access to the
curriculum during quarantine due to COVID-19.

New Item: MAP Testing software. The district's previous screening software company ended the contract with the
district. Purchasing this software allows the district to continue to screen for assess progress toward addressing learning
loss due to COVID-19.
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501-1-059-20230613

501-1-060-20230613
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Software
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Technical
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Books

Regular
Certified
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16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

4. Activities to address the
unique needs of low-
income children, children
with disabilities, English
learners, racial and ethnic
minorities, students
experiencing
homelessness, and foster
care youth, including
outreach and service
delivery

9. Purchasing educational
technology (including
hardware, software, and
connectivity) for the LEA's
students

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

6. Training and
professional development
for LEA staff on sanitation
and minimizing the spread
of infectious disease

10. Providing mental health
services and supports

16. Other activities
necessary to maintain LEA
operations and services
and employ existing LEA
staff

New Item: Purchase Screen Casitify software. Due to COVID-19, professional development has to pivot to virtual learning
when COVID-19 cases are high. This software allows the district to be prepared.

New Item: Docusign software to allow for signing documents during virtual GEI (student improvement) meetings needed
due to COVID-19.

New Item: Art of Education and Art Supplies. The ART of Education Curriculum is an innovative curriculum which will
engage students

and allow teachers to assess and ameliorate Art related learning loss. Art classes were one of the most difficult to
replicate

during remote learning. The TPS teaching and learning team has already begun working to establish learning loss rubrics
to

assess students and build lessons which will help students recover from learning loss due to COVID-19. Two year
subscription.

ADDED this: Although the primary reason for implementing this new curriculum is to combat Art related learning loss
skills,

there is also an anticipated positive social emotional impact that will be an incidental benefit. According to the Wallace
Foundation, “One study provided Tier Il evidence suggesting that the students who participated in two inner-city
programs

that featured rich, sustained visual arts made significantly greater gains than comparison students in social-emotional
learning outcomes and process abilities.”

New Item: Inventory of books and technology to determine how many books and devices were not returned when
remote learning due to COVID-19 ended.

New Item: PD for custodial staff about water bottle fillers installed to reduce COVID-19.

New Item: Second Step SEL curriculum for After School and Summer School programs to address increasing mental
health needs due to COVID-19.

Premium Retention Payment, salary. Due to the effects of COVID-19 such as additional job stress and persistent staff
vacancies, up to $6000 for all district employees, $2400 for substitutes, and an additional $2000 for frontline employees,
paid quarterly to staff members with 95% attendance. Retaining employees and encouraging more frequent attendance
is vital to ensuring Topeka Public Schools is prepared to stay open while the Pandemic continues to persist. For more
information, please see additional documentation.
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DISTRICT PROFILES

KSDE RECOMMENDATIONS

Y Requested
Total Public % Students Approved of Total Eligible net % Eligible of | Eligible Value
District School Students (for Free- or Reduced- | Total Direct and Previously Allocation Requested Total Change change for Task |Total Per Student
Plan Number |[District Name (FTE) Price Lunch? True Up Allocation |Eligible Previously Change Request Approved (Force Review Requested (FTE)
1 103 Cheylin 144 58% $ 365,789 | $ 345,789 95% $ 365,789 | $ 365,789 | $ 20,000 100% $ 2,540
2 109 Republic County 481 50% $ 723,240 [ $ 723,240 100% $ 723,240 | $ 723,240 [ $ - 100% $ 1,504
3 114 Riverside 581 50% $ 1,119,203 [ $ 1,086,153 97% $ 1,119,203 | $ 1,119,203 [ $ 33,050 100% $ 1,928
4 204 Bonner Springs 2,528 45% $ 3,882,112 | $ 3,773,625 97% $ 3,882,112 [ $ 3,882,112 | $ 108,487 100% $ 1,536
5 212 Northern Valley 122 47% $ 246,039 | $ 231,208 94% $ 245,348 | $ 245,348 | $ 14,140 100% $ 2,008
6 227 Hodgeman County 295 38% $ 309,142 [ $ 61,829 20% $ 309,142 | $ 309,142 [ $ 247,313 100% $ 1,048
7 231 Gardner Edgerton 5,687 31% $ 3,556,439 | $ 3,481,771 98% $ 3,556,439 | $ 3,556,439 | $ 74,668 100% $ 625
8 240 Twin Valley 549 52% $ 702,265 [ $ 702,265 100% $ 702,265 | $ 702,265 [ $ - 100% $ 1,280
9 248 Girard 976 42% $ 1,552,876 | $ 1,269,850 82% $ 1,303,548 | $ 1,303,548 [ $ 33,698 100% $ 1,336
10 253 Emporia 4,187 58% $ 6,197,500 | $ 4,085,440 66% $ 4,681,398 | $ 4,681,398 | $ 595,958 100% $ 1,118
11 254 Barber County Nor| 430 47% $ 779134 [ $ 637,000 82% $ 779134 [ $ 779134 [ $ 142,134 100% $ 1,812
12 257 lola 1,104 56% $ 3,034,259 | $ 2,723,802 90% $ 3,034,259 | $ 3,034,259 | $ 310,457 100% $ 2,750
13 258 Humboldt 550 36% $ 942,370 | $ 789,009 84% $ 942,370 | $ 942,370 | $ 153,361 100% $ 1,713
14 281 Graham County 388 57% $ 591,113 | $ 591,113 100% $ 561,780 | $ 561,780 | $ (29,333) 100% $ 1,450
15 316 Golden Plains 168 76% $ 417,844 | $ 417,844 100% $ 417,844 | $ 417,844 | $ - 100% $ 2,487
16 334 Southern Cloud 156 68% $ 381,272 | $ 341,272 90% $ 381,272 | $ 381,272 | $ 40,000 100% $ 2,444
17 342 McLouth 450 43% $ 509,735 [ $ 509,735 100% $ 509,735 | $ 509,735 [ $ - 100% $ 1,134
18 361 Chaparral 736 63% $ 1,575,625 [ $ 1,411,625 90% $ 1,531,625 | $ 1,531,625 [ $ 120,000 100% $ 2,080
19 377 Atchison Co Comn 449 38% $ 625,236 [ $ 625,236 100% $ 625,236 | $ 625,236 [ $ - 100% $ 1,393
20 388 Ellis 376 33% $ 419,903 | $ 416,090 99% $ 374,890 | $ 374,890 | $ (41,200) 100% $ 997
21 396 Douglass Public Sc 616 36% $ 574,086 | $ 338,975 59% $ 409,883 | $ 409,883 | $ 70,908 100% $ 666
22 398 Peabody-Burns 202 56% $ 358,433 | $ 333,600 93% $ 358,433 | $ 358,433 | $ 24,833 100% $ 1,779
23 403 Otis-Bison 214 37% $ 509,412 [ $ 109,412 21% $ 509412 | $ 509,412 [ $ 400,000 100% $ 2,380
24 411 Goessel 284 27% $ 197,955 [ $ 118,283 60% $ 197,955 | $ 197,955 [ $ 79,672 100% $ 698
25 443 Dodge City 6,772 80% $ 10,263,570 | $ 9,247,871 90% $ 10193330 (% 10,193,330 | $ 945,459 100% $ 1,505
26 462 Central 281 62% $ 658,190 | $ 610,763 93% $ 658,190 | $ 658,190 | $ 47,427 100% $ 2,346
27 480 Liberal 4,550 82% $ 10,424,740 | $ 9,423,377 90% $ 10424740 | $ 10,424,740 | $ 1,001,363 100% $ 2,291
28 481 Rural Vista 259 51% $ 541,862 | $ 510,251 94% $ 332,848 | $ 332,848 | $ (177,403) 100% $ 1,288
29 490 El Dorado 1,823 58% $ 3,372,166 | $ 2,887,309 86% $ 3,372,166 | $ 3,372,166 | $ 484,857 100% $ 1,850
30 497 Lawrence 9,992 31% $ 13,573,376 | $ 13,573,376 100% $ 13,573,376 | $ 13,573,376 | $ - 100% $ 1,358
31 501 Topeka Public Schq 12,039 77% $ 42,152,936 | $ 40,079,012 95% $ 42,152,936 | $ 42,152,936 | $ 2,073,924 100% $ 3,502
32 503 Parsons 1,243 73% $ 4,663,635 | $ 4,075,993 87% $ 4,555,993 | $ 4,555,993 | $ 480,000 100% $ 3,666
Total 58,626 57% $ 115,221,457 $ 105,532,118 92% $ 112,785,891 $ 112,785,891 $ 7,253,773 100% $ 1,924

1. Includes the number of non-weighted, non-virtual full-time equivalent (FTE) students in the 2020-2021 school year (part-time students are accounted for to the nearest tenth). Students who transitioned to remote learning due to COVID-19 (remote learners) are included in the

FTE totals.

2. Reflects the percent of student headcount approved for free or reduced-price lunch in the 2020-2021 school year.




Status

ESSER Ill APPLICATION FOR D0103 Approved

KSDE Application Comments

KSDE has not confirmed the ESEA Evidence level for 20% set aside activities. Each district is responsible for documenting the
evidence base and verifying that it meets the Evidence Based criteria as defined in ESEA. Please retain a link to the evidence
that you are basing this on and which tiers of evidence it meets for future monitoring. Please see this link for more details
https://ies.ed.gov/ncee/wwc/essa

Current Directory Information

District Address Mail Address

Cheylin 605 Bird Ave,, Bird City, KS 677310028 Box 28, Bird City, KS 677310028
Superintendent Name Superintendent E-mail Address Superintendent Phone Number
Sherri Edmundson edmundsons@cheylin.com (785) 734-2341

Authorized Representative of the District Information

Name Position of Title E-mail Address Phone Number

Sherri Edmundson Superintendent edmundsons@cheylin.com (785) 734-2341

Plan for Safe Return

Please paste a direct link of your school district's safe return plan that is posted on your website.

https://www.cheylin.com/vimages/shared/vnews/stories/60d1ec7065b4e/COVID%20Protocol%20January%202022.pdf

Use of Funds for CDC Guidance

How will the funds be used to implement prevention and mitigation strategiesthat are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and
safely open and oper ate schools for in-person learning?

USD 103 Cheylin will utilize these funds for teacher premium and retention pay in exchange for asking our staff to do more
with testing and data analysis. We also plan to utilize funds for sanitary purposes, such as purchasing & installing self
flushing stools and touchless faucets for hand washing. In addition, the purchase of an additional bus will help with social
distancing, the purchase of a dishwasher will help with sanitation, updating the HVAC in the gym with help with circulation,
updating a locker room will help with social distancing, purchasing additional bleachers for added space for social distancing,
updating technology will help with learning loss, assessments such as MAPS and AimsWeb will help with measuring learning
loss, and summer school and curriculum purchases will aide in learning loss and recovery.

Stakeholder Engagement

Engaging in Meaningful Consultation with Stakeholders (Please describe the ways you meaningfully consulted
with each group listed below as part of the development of the district ESSER 111 Plan)

Students

In developing our ESSER plan, we hosted focus groups with student leadership groups of student government and site
council to determine their highest level of need for pandemic related instruction and support. The following supports
received the most interest from our students: 1. 1-to-1 laptops for ALL students, 2. Hands-on learning such as business,
agriculture and FACS courses, and 3. Educational field trips and classrooms speakers. Our ESSER plan takes these three
recommendations into consideration and their needs area ideas in the plan.



Families
We have worked closely with our families in developing our ESSER support plan. We have conducted parent/community
surveys, met with site council, and have also engaged our building and leadership team. Through those surveys and
conversations, it was clear that parents are most interested in seeing the following items represented in our ESSER plan: 1.

Continuing the after-school tutoring program, 2. Summer school, and 3. Social/Emotional interventions. You will see that
these suggestions from parents are reflective in the plan we developed.

School and District Administrator sincluding Special Education Administration

Our administrative team; consisting of Superintendent, Principal, and Special Education Dept. Head; has met regularly to
review the needs of our students and staff populations in learning loss discussions both at the building and district level.
These meetings have included a review of focus group data from our various special population groups, such as board
meetings and special education. As a result of these meetings, the following have been determined as most important to
address in our district: 1. Social/Emotional interventions, 2. Online coursework for credit recovery and enhanced curriculum,
and 3. Professional development. You will see that this information plays a prominent role in our ESSER plan.

Teachers, Principals, School leaders, other Educators, School Staff and their Unions

The development of our ESSER plan has been a collaborative effort of multiple stakeholder groups including: staff, teacher
organization, students, parents, administration and state organizations through our needs assessment and site council. Our
plans are reflective of those various conversations. Highlights of these collaborative conversations include: 1. Adequate staff
to allow for social distancing, 2. Extended learning opportunities, and 3. Social/Emotional supports.

Tribes

While our student information did not indicate we had any tribal students in our district, we have a link on the district website
to allow patrons and community members to have input. If there are responses, we will work to include these in our ESSER
plan.

Civil Rights Organization including Disability Rights Or ganizations

We reached out to the following civil rights organizations through email in our region to seek feedback regarding
suggestions to best meet the needs of students as it relates to their civil rights (Kansas Human Rights Commission, Kansas
Action for Children, and Disability Rights Center of Kansas). While we have not heard back from anyone with suggestions, we
have still implemented the following supports which we believe will benefit all populations of our students: 1. services of a
counselor, 2. support for our ELL and migrant populations, 3. implementation of Title support staff for students that qualify.

Stakeholdersrepresenting the interests of children with disabilities, English L earners, children experiencing
homelessness, children in foster care, migratory students, children who areincar cerated, and other
under served students

USD 103 does not currently have any students that are incarcerated or homeless. We have reached out and worked closely
with our students and representative of the subgroups in our school district in developing our ESSER support plan. We have
spoke directly with our foster families, migrant families, ELL families and students. Through these conversations, the following
supports were determined most needed: 1. Social/Emotional support, 2. Counselor services, and 3. 1-to-1 technology. You
will see these suggestions are reflective in the plan we developed.

Providethe public the opportunity to provide input and take such input into account

USD 103 uses Parent Square, FaceBook, site council, and our district webpage to communicate with patrons and the
community. We have communicated the use of the needs assessment on the webpage for input. We have learned that 1.
Social/Emotional, 2. After-school program, and 3. Summer School and credit recovery are important services to these
subgroups. We will utilize that input in developing our ESSER plan.

Use of Fundsfor Learning Loss Set Aside and The Rest of The Allocation

Please briefly describe theimpacts of COVID-19 on thedistrict and its Pre-K through 12 students, including
any relevant data where possible (e.g., cost impact, learning loss, emotional impact on students). If there has
been a disproportionate impact on a special population in thedistrict (e.g., students with disabilities, English
Learners, studentsin foster care, studentsin poverty, etc.), please describe the impact and provide the number
of Pre-K through 12 studentsin that population.



COVID had a huge impact on our district. It was proven that remote learning was not an effective substitute for in-school
instruction. This learning loss was more evident in some students than others. This can somewhat be contribute to the
involvement of parents in student learning. Lack of a school nurse, as well as quarantined classrooms and teams have been
costly to the education process. Remote learning in place of in-person learning was difficult for teachers and other staff
member. This has caused increased work and enormous stress for everyone at school. There is additional stress on families
and community members. Students quarantined to their homes forced families to change their routines and added financial
burdens to families. Our special education students have struggled more without support from home. The social/emotional
impact has increased for everyone and students not being with peers has increased this. The cost of technology has increased
because of remote learning. Learning loss and social emotional struggles are tremendous.

How the LEA will usethe fundsit reserves under section 2001(e)(1) of the ARP Act to addressthe academic
impact of lost instructional timethrough the implementation of evidence-based inter ventions, such as summer
learning or summer enrichment, extended day, comprehensive after school programs, or extended school year ?
(Provide specific references to evidence-based interventions that meet one of the four tiersof evidence, as
defined in Sec. 8101(21) of ESEA)

Funds will be utilized for professional development for staff and for data-driven instruction and assessments to measure
learning loss. We provide an after school study for any students struggling for added instructional time and support. We
utilized additional staff and curriculum for extended school and summer school. We are working on curriculum alignment
through SWPRSC. We utilize MAPS, AimsWeb, IXL, state assements and other technology based programs and assessments.

How the LEA will spend itsremaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act?

Additional funds will be spent on learning loss with programs for assessment such as MAPS and AimsWeb, purchasing
technology, purchasing items for increased sanitation and social distancing, and recovery programs such as after school,
summer school and online credit recovery programs.

How the LEA will ensurethat theinterventionsit implements, including but not limited to theinterventions
under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond
to the academic, social, emotional, and mental health needs of all students, and particularly those students
disproportionately impacted by the COVID-19 pandemic, including students from low-income families,
students of color, English learners, children with disabilities, students experiencing homelessness, children in
foster care, and migratory students.

Interventions will be measured by increased learning by our students through test scores. We will utilize MAPS testing and
AimsWeb to focus on deficiencies for areas of improvement. Staff will continue to receive professional development to help
with student needs, both academic and social/emotional.



Allocations

Direct Allocation True Up Allocation

Total Allocation

20% Minimum

ESSER Il Allocations
Approved Total
Amount Left

In Review Total

Amount Left

Line Items
ID All

103-3-0007
103-3-0008
103-3-0009
103-3-0010
103-3-0001
103-3-0002
103-3-0003
103-3-0004
103-3-0005
103-3-0006

$365,789
$345,789
$20,000
$20,000
$0

ocation Learning
Type Loss
Direct False
Direct False
Direct True
Direct True
Direct False
Direct True
Direct False
Direct False
Direct False
Direct False

Line Item Details

Function

Code
2600
1000
2600
1000
1000
1000
1000
2720
2600
2600

$0
$0
$0
$0
$0

Object

Code
700
110
735
610
110
110
736
732
700
700

$365,789
$345,789
$20,000
$20,000

Allowable

Use
13
12
12
12
12

11A

15
13
13

$0

ESSER Ill Allocations
Approved Total
Amount Still Needed
In Review Total

Amount Still Needed

Total Expenditures

$20,000 Task Force Review

$10,000

$6,000
$45,000
$29,789
$50,000
$50,000
$90,000
$15,000
$50,000

$73,158
$101,000

Status

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

$0
$0
$0

]Line ltem ID: 103-3-0007



Allocation Type

Direct Allocation

Account Name

Operation/Maintenance

Function Code

2600 - Operation and Maintenance of
Plant Services (All except
Transportation)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

61-2600-700-00

Object Code
700 - PROPERTY

Allowable Use

13 - School facility repairs and
improvements to enable operation of
schools to reduce risk of virus
transmission and exposure to
environmental health hazards, and to
support student health needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

purchase of new HVAC units to update and address indoor air quality and proper indoor ventilation

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

Allowable if meets CDC guidelines.

$0
$0
$20,000
$0

$20,000

Status

Task Force Review

Line Item ID: 103-3-0008




Allocation Type

Direct Allocation

Account Name

Teacher salaries

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
61-1000-110-00

Object Code Allowable Use

110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Provide retention incentive pay for approximately 50 staff at $200 to address additional staffing requirements based on
COVID, such as cleaning and student social/emotional needs that hinder education in the classroom.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

New Line ltem

$0

$0
$10,000

$0 Status
$10,000 Approved

Line Item ID: 103-3-0009

Allocation Type

Direct Allocation

Account Name

Operation/Maintenance

Function Code

2600 - Operation and Maintenance of
Plant Services (All except
Transportation)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

61-2600-735-00

Object Code Allowable Use

735 - Technology -Related Software 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

IXL, AimsWeb, MAPS assessmets to address learning loss

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0
$6,000

$0 Status
$6,000 Approved

Line Item ID: 103-3-0010




Allocation Type

Direct Allocation

Account Name

Teaching Supplies

Function Code

1000 - Instruction

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
61-1000-610-00

Object Code
610 - General Supplies and Materials

$0
$0
$45,000
$0

$45,000

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Updating curriculum to address learning loss. The primary use of these funds would be to purchase online courses and
curriculum for credit recovery because of learning loss. Additional math resources will also be purchased to address learning
loss. The subgroup targeted will be students at-risk of not graduating because of learning loss.

Status

Approved

Please provide more detail on what curriculum will be purchased and what subgroups will be targets.

Line Item ID: 103-3-0001

Allocation Type

Direct Allocation

Account Name

Teacher Salaries

Function Code

1000 - Instruction

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
61-1000-110-00

Object Code
110 - Regular Certified Salaries

$0
$0
$29,789
$0

$29,789

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Provide retention incentive pay for approximately 50 staff at $600 to address additional staffing requirements based on
COVID, such as cleaning and student social/emotional needs that hinder education in the classroom.

Status
Approved

Line Item ID: 103-3-0002




Allocation Type

Direct Allocation

Account Name

Teacher Salaries

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
61-1000-110-00

Object Code
110 - Regular Certified Salaries

Allowable Use

11A - Planning and implementing
summer learning or enrichment
programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Provide summer school services for approximately 25 students with approximately 5 staff members to address learning loss.
In addition, an additional staff member has been hired to monitor and assist students for online coursework and repeated

courses because of learning loss.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$50,000
$0

$50,000

Status

Approved

Line Item ID: 103-3-0003

Allocation Type

Direct Allocation

Account Name

Technology-Hardware

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
61-1000-736-00

Object Code

736 - Computers and Related
Equipment (Including Software if
bought as a package)

Allowable Use

9 - Purchasing educational technology
(including hardware, software, and
connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

purchase laptops to send home with students during quarantine, summer school and online courses for credit recovery due

to learning loss

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$50,000
$0

$50,000

Status
Approved

Line Item ID: 103-3-0004




Allocation Type

Direct Allocation

Account Name

Transportation

Function Code

2720 - Monitoring Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
61-2720-732-00

Object Code Allowable Use

732 - Vehicles (Including school buses) = 15 - Developing strategies and
implementing public health protocols
for the reopening and operation of
school facilities.

Please describe the expenditures within the account and how they will address a COVID-19 need

purchase of a bus to address public health protocols of social distancing

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

$0

$0
$90,000

$0 Status
$90,000 Approved

This requires prior approval with the Equipment Purchase Form this can be found at Form 9-311-166 (ksde.org)

Line Item ID: 103-3-0005




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Operation/Maintenance 61-2600-700-00

Function Code Object Code Allowable Use

2600 - Operation and Maintenance of 700 - PROPERTY 13 - School facility repairs and

Plant Services (All except improvements to enable operation of
Transportation) schools to reduce risk of virus

transmission and exposure to
environmental health hazards, and to
support student health needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Purchase and installation of dishwasher for cafeteria to address public health protocols of sanitation. This is a permanent
fixture in the cafeteria for all K-12 students.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $15,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $15,000 Approved

Line Item Comment from KSDE

Allowable if meets CDC guidelines.

Line Item ID: 103-3-0006




Allocation Type

Direct Allocation

Account Name

Operation/Maintenance

Function Code

2600 - Operation and Maintenance of
Plant Services (All except
Transportation)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
61-2600-700-00

Object Code Allowable Use

700 - PROPERTY 13 - School facility repairs and
improvements to enable operation of
schools to reduce risk of virus
transmission and exposure to
environmental health hazards, and to
support student health needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

purchase and installation of self-flushing stools and touchless water faucets to address public health protocols of sanitation

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

Allowable if meets CDC guidelines.

$0

$0
$50,000

$0 Status
$50,000 Approved




ESSER 11l APPLICATION FOR D0109 roprond

KSDE Application Comments

KSDE has not confirmed the ESEA Evidence level for 20% set aside activities. Each district is responsible for documenting the
evidence base and verifying that it meets the Evidence Based criteria as defined in ESEA. Please retain a link to the evidence
that you are basing this on and which tiers of evidence it meets for future monitoring. Please see this link for more details
https://ies.ed.gov/ncee/wwc/essa

Current Directory Information

District Address Mail Address

Republic County 1205 19th Street, Belleville, KS 669350469 P.O. Box 469, Belleville, KS 669350469
Superintendent Name Superintendent E-mail Address Superintendent Phone Number
Nancy Meyer nmeyer@usd109.org (785) 527-5621

Authorized Representative of the District Information

Name Position of Title E-mail Address Phone Number
Larry Lyder Superintendent llyder@usd109.org (785) 527-5621
Other District Representative 1 - Name Other District Representative 1 - E-mail Address
dwilkinson@usd109.org dwilkinson@usd109.org

Other District Representative 2 - Name Other District Representative 2 - E-mail Address

Plan for Safe Return

Please paste a direct link of your school district's safe return plan that is posted on your website.

https://www.usd109.org/page/policies

Use of Funds for CDC Guidance

How will the funds be used to implement prevention and mitigation strategiesthat are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and
safely open and oper ate schools for in-person learning?

The ESSER Ill funds will be used to purchase additional cleaning supplies and equipment to help sanitize areas of our facilities
more often than normal to help prevent the spread of COVID. Other mitigation strategies include the continuation of an
additional 1st grade teacher to minimize students in classrooms to allow for social distancing and a school nurse to help
navigate the prevention and mitigation protocols.

Stakeholder Engagement

Engaging in Meaningful Consultation with Stakeholders (Please describe the ways you meaningfully consulted
with each group listed below as part of the development of the district ESSER 111 Plan)

Students



Student Council was gathered for a special meeting to sit down and discuss the the opportunities on how they suggest the
funds be spent. There were four main areas that came out of the meeting by the students.

1. SEL and Mental Health Opportunities for the Students that could include a separate room, SEL lessons more often with a
curriculum and possible therapist on staff.

2. Paying students to tutor others who are behind or struggling.

3. Technology upgrades to assist with the additional requirements for remote learners and possible courses to help student's
make up courses they have failed.

4. Outdoor learning space/eating area to allow for outside ventilation for students to go to allowing for additional social
distancing as well. This are could also serve as a SEL retreat for some students when they need a break.

Families
Families were given the opportunity to provide input through two methods. One was through a survey and the second
through the site council meetings. Outcomes from the families input in no particular order include:
1. Technology
2. Mental Health and SEL

3. Summer School
4. Outdoor Classroom

School and District Administratorsincluding Special Education Administration

Through administration meetings and superintendent advisory to our special education organization meetings, the following
suggestions for expenditures came forth:

1. Summer School

2. Additional PEP and Cleaning supplies

3. Additional Para Support

4. SEL and Mental Health Support

Teachers, Principals, School leaders, other Educators, School Staff and their Unions

All the above school staff mentioned had two methods of providing their ideas and suggestions on the ESSER 3 funds
expenditures. One was through a survey (survey was specific to ESSER 3 and was made available to all staff through a Google
form distributed via staff email) and the second was through their BLT's then to the DTL's. In no particular order, here are the
recommendations from school staff:

1. Mental Health and SEL

2. Summer School

3. Extra Licensed Teachers to Keep Classes Smaller

Tribes

In looking for this subgroup in our community including reaching out to two governmental entities (city manager and county
clerk), no tribes were able to be identified within our school district.

Civil Rights Organization including Disability Rights Organizations

In looking for this subgroup in our community including reaching out to two governmental entities (city manager and county
clerk), no civil rights organizations were able to be identified within our school district. Additionally, requests for input were
sent to the Disability Rights Center, but no response has been returned to date.

Stakeholdersrepresenting the interests of children with disabilities, English L earners, children experiencing
homelessness, children in foster care, migratory students, children who areincarcerated, and other
under served students

The only identifiable groups in this category in our district include a handful of ELL students and a few students in foster care.
Parents/Guardians of these students were targeted with the survey specifically for their opportunity to provide input.
Outcomes from the families input in no particular order include:

1. Mental Health and SEL

2. Summer School

Providethe public the opportunity to provide input and take such input into account



Public input was gained from two different methods. One was a survey that was put on all of our social media outlets and
through alert system. Secondly, during one of our weekly community coffees, input was gathered from the attendees. This
group includes parents, business owners and other community members. Ideas from these two methods include:

1. School Nurse

2. Summer School

3. Continued additional cleaning and sanitizing

Use of Fundsfor Learning Loss Set Aside and The Rest of The Allocation

Please briefly describe theimpacts of COVID-19 on thedistrict and its Pre-K through 12 students, including
any relevant data where possible (e.g., cost impact, learning loss, emctional impact on students). If there has
been a disproportionate impact on a special population in thedistrict (e.g., students with disabilities, English
Learners, studentsin foster care, studentsin poverty, etc.), please describe the impact and provide the number
of Pre-K through 12 studentsin that population.

The impacts of COVID-19 on our students range vastly from student to student as well in the nature of the impact from
social-emotional to academic learning loss. Republic County does not have a diverse student population other than social-
economic variants. The stress that we see in some families due to the results of the COVID-19 pandemic carries over to the
students when they enter our buildings everyday. Additionally, we are seeing a huge need for early childhood care and
programming in our community. Many daycares closed over the previous year due to kids not attending either from parents
not working or isolation of students. We know that we need to provide some interventions and additional instructional
support at the elementary level due to both the academic learning loss and social-emotional needs. At our junior/senior high
the need is also present to address both areas of need. Without a school nurse, the district struggled through the year with
facilitating the illness and monitoring students. Cost impacts on the district include the need for a nurse, additional staff to
assist with small group instruction to close the academic loss, training for our building and teacher leaders on how lead
through change, the expense of teachers outside their contract developing, working to retain teachers through the pandemic
and redesigning curriculum and the need for a summer program to really address the needs of students in the areas of
academic loss and social emotional.

How the LEA will usethefundsit reserves under section 2001(e)(1) of the ARP Act to addressthe academic
impact of lost instructional time through the implementation of evidence-based inter ventions, such as summer
learning or summer enrichment, extended day, comprehensive after school programs, or extended school year ?
(Provide specific referencesto evidence-based interventions that meet one of the four tiersof evidence, as
defined in Sec. 8101(21) of ESEA)

Continuing with the Summer SLAM program (summer learning and enrichment programs) for our elementary students again
for the next two summer will be in excess of the 20% required to be spend in this area. A student support specialist is also
planned to be hired to work with the Tier 3 level students who have fallen behind not only academically, but also social-
emotionally due to the pandemic. An additional 1st grade teacher will be hired to reduce class size to better address student
one on one and allow for additional social distancing in the classroom.

How the LEA will spend itsremaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act?

Remaining ESSSER funds will be spent on teacher and administrator professional development for learning and leadership
strategies along with mentorship/coaching. Additionally, sanitization and cleaning equipment and supplies will be purchases.
Furthermore, additional chrome books will be purchased to allow for technology to keep up with the ever changing demands
of remote learning platforms and student needs.

How the LEA will ensurethat theinterventionsit implements, including but not limited to theinterventions
under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond
to the academic, social, emotional, and mental health needs of all students, and particularly those students
disproportionately impacted by the COVID-19 pandemic, including students from low-income families,
students of color, English learners, children with disabilities, students experiencing homelessness, children in
foster care, and migratory students.

All students will benefit from the student support specialist by having an additional behavioral support person in the
building. The summer SLAM program will be open for anyone, but will target at-risk and other students who are behind on
being on grade level through teacher recommendation.



Allocations

Direct Allocation True Up Allocation

Total Allocation

20% Minimum

ESSER Il Allocations $723,240
Approved Total $330,145
Amount Left $393,095
In Review Total $393,095
Amount Left $0
Line Items
ID Allocation Learning
Type Loss
109-3-0061 Direct False
109-3-0062 Direct False
109-3-0063 Direct False
109-3-0064 Direct False
109-3-0065 Direct False
109-3-0066 Direct False
109-3-0067 Direct False
109-3-0068 Direct False
109-3-0001 Direct False
109-3-0002 Direct False
109-3-0003 Direct False
109-3-0005 Direct False
109-3-0006 Direct False
109-3-0007 Direct False
109-3-0008 Direct False
109-3-0009 Direct False
109-3-0010 Direct False
109-3-0011 Direct False
109-3-0012 Direct False
109-3-0018 Direct False
109-3-0020 Direct True
109-3-0021 Direct True
109-3-0025 Direct True
109-3-0029 Direct True
109-3-0033 Direct True
109-3-0052 Direct False
109-3-0053 Direct False
109-3-0056 Direct False
109-3-0057 Direct True
109-3-0058 Direct True

Function

Code
1000
1000
1000
1000
2600
1000
1000
2130
1000
1000
1000
2130
2130
2130
2130
1000
1000
1000
2410
2130
1000
1000
1000
2710
2710
1000
1000
2600
1000
1000

$0
$0
$0
$0
$0

Object

Code
700
320
110
150
150
110
110
110
320
600
320
210
220
222
260
320
110
600
320
700
110
600
120
120
626
700
150
600
220
260

$723,240
$330,145
$393,095
$393,095

$0

Allowable

Use
9
10
1A
1A
1A
1A
1A
16
3
3
10
16
16
16
16

3
3
3
3

15
11A
11A
11A
11A
11A

13

1A

11A
11A

ESSER Ill Allocations
Approved Total
Amount Still Needed
In Review Total

Amount Still Needed

$144,648
$167,010

Total Expenditures

Status

$11,429 Task Force Review
$8,640 Task Force Review
$97,310 Task Force Review
$35,500 Task Force Review
$3,750 Task Force Review
$87,780 Task Force Review
$45,000 Task Force Review
$103,686 Task Force Review
$6,500 Approved
$4,000 Approved
$5,000 Approved
$7,500 Approved
$4,000 Approved
$725 Approved
$60 Approved
$20,000 Approved
$7,500 Approved
$7,500 Approved
$30,000 Approved
$15,000 Approved
$90,000 Approved
$10,000 Approved
$40,000 Approved
$4,000 Approved
$1,500 Approved
$21,300 Approved
$12,250 Approved
$9,800 Approved
$17,125 Approved
$3,300 Approved

$0
$0
$0



109-3-0059 Direct True
109-3-0060 Direct False

Line Item Details

1000 222 1A $1,085 Approved
1000 210 1A $12,000 Approved

Line Item ID: 109-3-0061

Allocation Type

Direct Allocation

Account Name

ESSER 1lI

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

109-3-0061
Object Code Allowable Use
700 - PROPERTY 9 - Purchasing educational technology

(including hardware, software, and
connectivity) for the LEA’s students.

Please describe the expenditures within the account and how they will address a COVID-19 need

Purchase of additional Chromebooks for remote learners and to replace old Chromebooks that no longer meet the necessary
requirements for current technology updates with online programming.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$11,429
$0
$0 Status
$11,429 Task Force Review

Line Item ID: 109-3-0062




Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
109-3-0062

Object Code

320 - Professional-Education Services

Allowable Use

10 - Providing mental health services
and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

The social emotional needs of students has greatly increased during the COVID-19 pandemic resulting in numerous
issues/concerns of our students and their success in school. The Jr/Sr High will be purchasing the social curriculum Habitudes
for implementation during seminar. This will be an integrated plan to start with grades 6-8 in spring of 2022 and then move
to the 6-12 grade range in the 2022-2023 school year. The costs also includes staff professional development on the
implementation and use of Habitudes along with stipends for staff time outside of their contract for the professional

development for Habitudes.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$6,640
$2,000
$0

$8,640

Status

Task Force Review

Line Item ID: 109-3-0063

Allocation Type

Direct Allocation

Account Name
ESSER I

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
109-3-0063

Object Code
110 - Regular Certified Salaries

Allowable Use

1A - Any activity authorized by the
Elementary and Secondary Education
Act of 1965.

Please describe the expenditures within the account and how they will address a COVID-19 need

Additional 1st Grade Teacher due to large class size and the need to social distance students due to COVID mitigation.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$47,310
$50,000

$97,310

Status

Task Force Review

Line Item ID: 109-3-0064




Allocation Type

Direct Allocation

Account Name

Staff Retention Pay

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
109-3-0064

Object Code
150 - Additional Compensation

Allowable Use

1A - Any activity authorized by the
Elementary and Secondary Education
Act of 1965.

Please describe the expenditures within the account and how they will address a COVID-19 need

CoVid-19 caused hardship and additional responsibilities on employees and funds will be used to provide a $500 premium
pay retention for 49 staff members that will be paid December 2022.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$35,500
$0

$35,500

Status

Task Force Review

Line Item ID: 109-3-0065

Allocation Type

Direct Allocation

Account Name

Esser Il

Function Code

2600 - Operation and Maintenance of
Plant Services (All except
Transportation)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

109-3-0065

Object Code
150 - Additional Compensation

Allowable Use

1A - Any activity authorized by the
Elementary and Secondary Education
Act of 1965.

Please describe the expenditures within the account and how they will address a COVID-19 need

CoVid-19 caused hardship and additional responsibilities on employees and funds will be used to provide up-to $500
premium pay retention incentive for 10 staff members that will be paid December 2022

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$3,750
$0

$3,750

Status

Task Force Review

Line Item ID: 109-3-0066




Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
109-3-0066

Object Code
110 - Regular Certified Salaries

Allowable Use

1A - Any activity authorized by the
Elementary and Secondary Education
Act of 1965.

Please describe the expenditures within the account and how they will address a COVID-19 need

Additional 2nd grade teacher due to large class size of 55 to be able to social distance students to mitigate the spread of
COVID and smaller class size to help address learning loss.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$42,780
$45,000

$87,780

Status

Task Force Review

Line Item ID: 109-3-0067

Allocation Type

Direct Allocation

Account Name

ESSER 1lI

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

109-3-0067

Object Code
110 - Regular Certified Salaries

Allowable Use

1A - Any activity authorized by the
Elementary and Secondary Education
Act of 1965.

Please describe the expenditures within the account and how they will address a COVID-19 need

Additional 3rd grade teacher due to large class size of 55 to be able to social distance students to mitigate the spread of
COVID and smaller class size to help address learning loss.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$0
$45,000

$45,000

Status

Task Force Review

Line Item ID: 109-3-0068




Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

2130 - Health Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

109-3-0068
Object Code Allowable Use
110 - Regular Certified Salaries 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Republic County USD 109 has not had a School Nurse previous to COVID. We have hired one starting in April 2021 using
ESSER 1 funds, payed with ESSER 2 funds during the 2021-2022 school year and plan to continue the position into 2022-2023
-24 with ESSER 3 funds. The nurse will assist the strategic planning and implementing of COVID prevention in our school
facilities while helping to monitor and direct safety protocols, wellness and health of students and staff in our district.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$49,000
$54,686 Status
$103,686 Task Force Review

Line Item ID: 109-3-0001




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

ESSER Il 95.1000.320.000

Function Code Object Code Allowable Use

1000 - Instruction 320 - Professional-Education Services 3 - Providing principals and other

school leaders with resources to
address individual school needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Registration for eight (8) staff members (6 teachers and 2 adminstrators) to attend the Trusted Leaderhip Summit. Trust and
effective communication are necessary between school leaders, teachers, community stakeholders and patrons through the
trying times of the COVID pandemic. By attending The Trusted Leadership Summit, staff will be able to communicate and
build the trust necessary to create a culture of collaboration. Most people think trust is an ambiguous, complex idea you
either have or you don't. But trust is actually the leading indicator of success and it can be actively built. Whether you're a
business leader, manager, entrepreneur, or someone who simply loves and values human improvement, the Trusted Leader
Summit equips you to build trust and become the most trusted leader in your industry!

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $6,500

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $6,500 Approved

Line Item ID: 109-3-0002

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

ESSER Il 95.1000.600.000

Function Code Object Code Allowable Use

1000 - Instruction 600 - SUPPLIES AND MATERIALS 3 - Providing principals and other

school leaders with resources to
address individual school needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Supplies and Travel Expenses for staff members to attending Trusted Leader Summit

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $4,000

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $4,000 Approved

Line Item ID: 109-3-0003




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER Il 95.1000.320.000

Function Code Object Code Allowable Use

1000 - Instruction 320 - Professional-Education Services 10 - Providing mental health services

and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

Social-emotional and mental health have become a concerning issue during the COVID pandemic. The mental well-being and
self-worth of some our students and staff has created a negative culture and climate. There is a host of mental health issues
and emotional baggage students walk into the building with every day. When students are emotionally healthy, they thrive.
Value Up exists to help you in your efforts to create and maintain a healthy emotionally safe environment. The district will
bring Mike Donahue with the Value-Up Organization to do presenations and work with students and staff on these issues.
Additionally, he will do a presentation for community members in the evening so they can hear the same mesage to help
promote the fostering of a positive culture. The program will also come with a culture building took kit that will allow the
district to continue to work on the culture into the future. A positive social and emotional school climate is conducive to
effective teaching and learning. Such climates promote health, growth, and development by providing a safe and supportive
learning environment.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $5,000

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $5,000 Approved

Line Item ID: 109-3-0005




Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

2130 - Health Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

95.2130.210.000
Object Code Allowable Use
210 - Group Insurance 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Nurse Insurance

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0
$7,500

$0 Status
$7,500 Approved

Line Item ID: 109-3-0006

Allocation Type

Direct Allocation

Account Name
ESSER I

Function Code

2130 - Health Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

95.2130.220.000
Object Code Allowable Use
220 - Social Security Contributions 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Nurse Social Security

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0
$4,000

$0 Status
$4,000 Approved

Line Item ID: 109-3-0007




Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

2130 - Health Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

95.2130.222.000

Object Code Allowable Use

222 - Medicare - Employer's 16 - Other activities necessary to
Contribution maintain LEA operations and services

and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Nurse Medicare

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0
$725

$0 Status
$725 Approved

Line Item ID: 109-3-0008

Allocation Type

Direct Allocation

Account Name
ESSER I

Function Code

2130 - Health Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

95.2130.260.000
Object Code Allowable Use
260 - Unemployment Compensation 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Nurse Unemployment

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0

$60

$0 Status
$60 Approved

Line Item ID: 109-3-0009




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

ESSER Il 95.1000.320.000

Function Code Object Code Allowable Use

1000 - Instruction 320 - Professional-Education Services 3 - Providing principals and other

school leaders with resources to
address individual school needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Adapative Schools Collaborative Training-The professional development will be provided to our DLT(12 teachers) and
administrators (4 administrators) for the Adaptive Schools Foundation Seminar and 1 Administrator and 5 teachers to attend
the Advance Seminar for Adaptive Schools. This training will provide staff with essential tools to help collaborate with
stakeholders and lead the district though the continually changing times of COVID. Future Ready Schools workshop wil also
be attended by a couple of administrators. The Adaptive Schools will furthermore assist teacher leaders and administrators
guidance while providing tools and skills to lead during the continuous changing times of the pandemic, communication
strategies for various stakeholders and a variety of instructional strategies to be able to utilze in the classroom for more
engagment of students and those students who might be remote.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $10,000

Budgeted Expenditures in SFY 2023 $10,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $20,000 Approved

Line Item Comment from KSDE

Additional information requested as it relates to COVID-19; Applicant responded via email: Adapative Schools Collaborative
Training-This training will provide staff with essential tools to help collaborate with stakeholders and lead the district though
the continually changing times of COVID. The Adaptive Schools will furthermore assist teacher leaders and administrators
guidance while providing tools and skills to lead during the continuous changing times of the pandemic, communication
strategies for various stakeholders and a variety of instructional strategies to be able to utilze in the classroom for more
engagment of students and those students who might be remote.

Line Item ID: 109-3-0010




Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
95.1000.110.000

Object Code Allowable Use

110 - Regular Certified Salaries 3 - Providing principals and other
school leaders with resources to
address individual school needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Teacher Stipends for daily attendance Adaptive Schools outside of contract time

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

See line 9

$0
$3,000
$3,000
$1,500 Status
$7,500 Approved

Line Item ID: 109-3-0011

Allocation Type

Direct Allocation

Account Name
ESSER I

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
95.1000.600.000

Object Code Allowable Use

600 - SUPPLIES AND MATERIALS 3 - Providing principals and other
school leaders with resources to
address individual school needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Supplies/Materials/Meals/Travel Expenses for Adaptive Schools Foundation and Advanced Seminar Trainings

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

See line 9

$0
$3,500
$3,500
$500 Status
$7,500 Approved

Line Item ID: 109-3-0012




Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

2410 - Office of the Principal Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

95.2410.320.000
Object Code Allowable Use
320 - Professional-Education Services 3 - Providing principals and other

school leaders with resources to
address individual school needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Administrator Mentoring/Coaching-Administrators will continue their leadership/communication skill development from
Adaptive Schools training through monthly team and individual mentoring sessions with Dr. Kelly Gillespie. The time spent as
a team and individually will focus on leading and facilitating through change and strategies to bring everyone together
through dialgue and the decision making process to help eleviate the burdening stress on all stakeholdes that has come due

to the pandemic.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

See line 9

$0
$10,000
$20,000

$0 Status
$30,000 Approved

Line Item ID: 109-3-0018




Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code
2130 - Health Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

95.2130.700.000
Object Code Allowable Use
700 - PROPERTY 15 - Developing strategies and

implementing public health protocols
for the reopening and operation of
school facilities.

Please describe the expenditures within the account and how they will address a COVID-19 need

Purchase of Hearing and Vision Screening Equipment for the use by our school nurse. Covid has caused so much more
damage to children than what is visible to the naked eye. As a district, we are trying to move the testing to being done in-
house. COVID-19, also known as the coronavirus, has now been linked to many long-term complications, including heart
damage, lung damage and neurological disorders. One emerging area of research is whether hearing loss can result from
coronavirus infection—either as a symptom or as a complication days or weeks later. This would also give us the ability to test
whenever | see fit. If a student presents with an earache, we would be able to test right then and there. If a teacher has a
concern about a student's ability to view the board during class, we could pull them and test them right away.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$15,000

$0

$0 Status
$15,000 Approved

Line Item ID: 109-3-0020




Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
95.1000.110.000

Object Code
110 - Regular Certified Salaries

Allowable Use

11A - Planning and implementing
summer learning or enrichment
programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Summer School Teacher Salaries-We will have two co-directors that will also serve as teachers during our East Elementary
SLAM (Summer Learning and More). Additionally, we plan on approximately 75 students in attendance and 6 teachers beyond
the 2 co-directors/teachers. East Elementary SLAM will run for four weeks for five days each week. Reading and Math skills will
be addressed based on the end of the year Fastbridge data. Additionally, there will be STEM and Physical Education portions
to the SLAM day. Each Friday, of the week will be a field trip to culminate the learning activities from the week into a real life

learning experience.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$15,000
$65,000
$10,000

$90,000

Status

Approved

Line Item ID: 109-3-0021

Allocation Type

Direct Allocation

Account Name

ESSER 1lI

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

95.1000.600.000

Object Code
600 - SUPPLIES AND MATERIALS

Allowable Use

11A - Planning and implementing

summer learning or enrichment

programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Supplies and Materials for Summer School (SLAM) at East Elementary. Items will be anything from instrucitonal classroom

supplies including STEM, possible intervention curriculum, field trip admissions, etc.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$3,000
$6,000
$1,000

$10,000

Status

Approved

Line Item ID: 109-3-0025




Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
95.1000.120.000

Object Code Allowable Use

120 - Regular Non-Certified Salaries 11A - Planning and implementing
summer learning or enrichment
programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Summer School Para Salaries-Six paras will join the instructional staff for the East Elementary SLAM program to help with
individual student instruction and program operations.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$10,000
$25,000
$5,000 Status
$40,000 Approved

Line Item ID: 109-3-0029

Allocation Type

Direct Allocation

Account Name

ESSER 1lI

Function Code

2710 - Vehicle Operation

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

95.2710.120.000

Object Code Allowable Use

120 - Regular Non-Certified Salaries 11A - Planning and implementing
summer learning or enrichment
programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Tranportation Salaries for Summer School-For our elementary SLAM, we will provide transportation to those students who live
in the outlying communities within our district that are unable to get to school. On the return back to the outlying
communities, we plan to have the delivers deliver meals for students through the summer food program as well.
Transportation salaries will also include the salaries bus drivers for the Friday field trips.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$1,500
$2,000
$500 Status
$4,000 Approved

Line Item ID: 109-3-0033




Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

2710 - Vehicle Operation

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

95.2710.626.000
Object Code Allowable Use
626 - Gasoline 11A - Planning and implementing

summer learning or enrichment
programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Fuel for Summer Programs

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$500
$500
$500 Status
$1,500 Approved

Line Item ID: 109-3-0052

Allocation Type

Direct Allocation

Account Name

Esser Il

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
109-30019

Object Code Allowable Use

700 - PROPERTY 13 - School facility repairs and
improvements to enable operation of
schools to reduce risk of virus
transmission and exposure to
environmental health hazards, and to

support student health needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

CoVid-19 caused students to be in too close of spaces. This allows for an outside learning space for students to have social
distancing. Stand alone movable tables and benches at high school.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

$0
$18,500
$2,800
$0 Status
$21,300 Approved

This requires prior approval with the Equipment Purchase Form this can be found at Form 9-311-166 (ksde.org)




Line Item ID: 109-3-0053

Allocation Type

Direct Allocation

Account Name

Esser Ill

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
109-3-0053

Object Code
150 - Additional Compensation

Allowable Use

1A - Any activity authorized by the
Elementary and Secondary Education
Act of 1965.

Please describe the expenditures within the account and how they will address a COVID-19 need

CoVid-19 caused hardship and addirtional responsibilities on employeess and funds will be used to proved upt to a $500
premium pay retention incentive for 27 staff members that will be paid December 2022

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$12,250
$0

$12,250

Status

Approved

Line Item ID: 109-3-0056

Allocation Type

Direct Allocation

Account Name

Esser Il

Function Code

2600 - Operation and Maintenance of
Plant Services (All except
Transportation)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

109-3-0056

Object Code
600 - SUPPLIES AND MATERIALS

Allowable Use

7 - Purchasing supplies to sanitize and
clean LEA and school facilities.

Please describe the expenditures within the account and how they will address a COVID-19 need

Additional cleaning and sanitizing supplies beyond normal operation for the continued additional cleaning/sanitizing being
implemented to assist in mitigation of CoVid.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$9,800
$0
$0

$9,800

Status

Approved

Line Item ID: 109-3-0057




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Esser llI 109-3-0058

Function Code Object Code Allowable Use

1000 - Instruction 220 - Social Security Contributions 11A - Planning and implementing
summer learning or enrichment
programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Social Security for Summer School Teachers, Paraprofessionerals, Bus Drivers for learning losses and Additional Teachers for
social distancing and smaller classrooms

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $2,400

Budgeted Expenditures in SFY 2023 $13,150

Budgeted Expenditures in SFY 2024 $1,575 Status
Total Expenditures $17,125 Approved

Line Item ID: 109-3-0058

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Esser lll 109-3-0058

Function Code Object Code Allowable Use

1000 - Instruction 260 - Unemployment Compensation 11A - Planning and implementing
summer learning or enrichment
programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Unemplopyment Compensation for additional teachers for learning loss in summer school and additional teachers for social
distancing to reduce class sizes.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $275

Budgeted Expenditures in SFY 2023 $2,810

Budgeted Expenditures in SFY 2024 $215 Status
Total Expenditures $3,300 Approved

Line Item ID: 109-3-0059




Allocation Type

Direct Allocation

Account Name

Esser Ill

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
109-3-0059

Object Code

222 - Medicare - Employer's
Contribution

Allowable Use

1A - Any activity authorized by the
Elementary and Secondary Education
Act of 1965.

Please describe the expenditures within the account and how they will address a COVID-19 need

Medicare coverage for teachers and staff for learning loss and social distancing to reduce class sizes.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$250
$625
$210

$1,085

Status
Approved

Line Item ID: 109-3-0060

Allocation Type

Direct Allocation

Account Name

Esser Il

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
109-3-0060

Object Code

210 - Group Insurance

Allowable Use

1A - Any activity authorized by the
Elementary and Secondary Education
Act of 1965.

Please describe the expenditures within the account and how they will address a COVID-19 need

Health insurance for addtional teachers to create smaller class sizes in first and second grades

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$12,000
$0

$12,000

Status
Approved







ESSER Il APPLICATION FOR D0114 roprond

KSDE Application Comments

KSDE has not confirmed the ESEA Evidence level for 20% set aside activities. Each district is responsible for documenting the
evidence base and verifying that it meets the Evidence Based criteria as defined in ESEA. Please retain a link to the evidence
that you are basing this on and which tiers of evidence it meets for future monitoring. Please see this link for more details
https://ies.ed.gov/ncee/wwc/essa

Current Directory Information

District Address Mail Address

Riverside 1409 Vermont, Elwood, KS 66024 PO Box 49, Elwood, KS 66024
Superintendent Name Superintendent E-mail Address Superintendent Phone Number
Jenifer Gatz jgatz@cyclones114.org (913) 365-5632

Authorized Representative of the District Information

Name Position of Title E-mail Address Phone Number
John Whetzal Superintendent jwhetzal@usd114.org (913) 365-5632
Other District Representative 1 - Name Other District Representative 1 - E-mail Address
Vicki Wyatt vwyatt@usd114.org

Other District Representative 2 - Name Other District Representative 2 - E-mail Address
Terry Lance tlance@usd114.org

Plan for Safe Return

Please paste a direct link of your school district's safe return plan that is posted on your website.

https://www.usd114.org/page/21-22-covid-19-resource-page

Use of Funds for CDC Guidance

How will the funds be used to implement prevention and mitigation strategiesthat are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and
safely open and oper ate schools for in-person learning?



USD 114 was fortunate to remain in-person learning throughout the 2020-2021 school year which was made possible in no
small part by the implemented mitigating strategies to ensure that our students were able to attend school in as safe of a
clean environment as possible. These efforts included a tremendous amount of collaboration between our community and
the county health department. Through the regularly scheduled Zoom meetings, we were able to adopt a county-wide
seamless process for testing, contact tracing, and the quarantine of students and staff. The plan we are following with ESSER
[l funding addresses those areas identified by our stakeholder groups in the survey that was sent out via email and social
media.

ESSER | & Il funds were used to continue mitigation efforts to allow students and staff to remain in school for the maximum
amount of time. These funds were also used to provide additional classroom supplies and hire additional staff to help with
these efforts and address learning loss with a percentage of our students. Additionally, funding was provided to all staff
members through Premium Pay since the staff had to take on extra duties and responsibilities. ESSER Il funds will be used to
continue these efforts as well as other areas which include the addition of a route bus allowing us to add a bus route to
increase social distancing on a very crowded bus, to replacing an outdated math curriculum that was needed as evidenced by
our assessment scores, and a new and consistent SEL curriculum to help with increased social-emotional needs that have
been exposed by the pandemic.

We continue working closely with the Doniphan County Health Department, the Kansas State Department of Education, the
Kansas Department of Health and Environment, and neighboring school districts to remain up-to-date on guidance related
to safely operating in-person learning for the school year. Riverside implemented the Test to Stay and Play testing initiative
last year and will continue with this strategy to help mitigate exposure and keep students and staff in school for in-person
instruction. Riverside recognizes the success of our students and faculty with this increased ability to keep our doors open by
following the CDC guidelines and approved testing and contact tracing strategies. All ESSER 11l funds will be reviewed by our
Board of Education and KSDE to ensure that all expenditures align with best practices and up-to-date safety requirements
ensuring a positive impact on student learning and safety.

Stakeholder Engagement

Engaging in Meaningful Consultation with Stakeholders (Please describe the ways you meaningfully consulted
with each group listed below as part of the development of the district ESSER 111 Plan)

Students

In developing our ESSER Il plan, we surveyed the student body to help determine their highest levels of need for pandemic-
related instruction and support. The same survey was sent to all 7-12 students (a total of 265 students) The following
supports received the most interest from the surveyed students:

- Offering additional extracurricular activities - 52.5%

- Facility upgrades that support health upgrades - 44.3%

- Providing additional technology for student use - 39.3%

Families
A community/parent survey was conducted and there were 30 responses to the survey. The responses showed the most
support for change regarding:
- Offering additional extracurricular activities - 56.7%
- Facility upgrades that support student health needs - 56.7%
- Additional instructional materials - 50%
- Additional student technology - 50%
You will see that these suggestions are addressed in the plan that we have developed.

School and District Administratorsincluding Special Education Administration



District Administrators and the Special Education Cooperative Director were given the same survey by the same method as
mentioned previously. The three responses that were overwhelmingly the majority were:

- Facility upgrades that support student health needs - 100%

- Additional instructional materials - 100%

- Additional behavior support ane interventions - 100%

- You will see that these suggestions are addressed in the plan that we have developed.

Teachers, Principals, School leaders, other Educators, School Staff and their Unions

The staff was surveyed by the same method as mentioned above. Riverside has 51 certified teachers and there were 50
responses to the survey sent out to them. There were four that received a high percentage. Those four were:

- Additional behavior support and intervention - 64%

- Additional personnel and staff support for academic intervention - 62%

- Facility upgrades that support student health needs - 48%

- Summer learning programs - 44%

You will see that these suggestions are addressed (with the exception of Extended School Year) in the plan that we have
developed.

Tribes

The school database does indicate that we have a small number of students that are identified as having a Native American
heritage. Therefore, we actively participated along with the other two Doniphan County superintendents and met with the
tribal council. Their recommendation was to continue collaboration with their Boys & Girls Club, which meets with tribal
students for tutoring sessions to remain consistent with how we are interacting and helping their children.

Civil Rights Organization including Disability Rights Or ganizations

The same survey was given to the area stakeholder groups in this category for all three county school districts. The area
mental health organization - KANZA was the only response to the above-mentioned survey. KANZA strongly recommended:
- Summer Learning Programs

- Tutoring

- Additional behavior support and interventions

- Expanded social and emotional support and mental health services

- After-school childcare

Of the community patrons responding to this survey, it is indeed possible that parents and/or patrons connected to possible
Civil Rights Organizations, including Disability Rights Organizations, and these were included in the survey results. A
thorough search of websites, social media platforms, etc. was performed and no organizations were identified that were
connected to either Civil Rights or Disability Rights. The American Civil Liberties Union of Kansas was also contacted to
ensure that there were no local chapters, committees, and/or groups that represented stakeholders within our district.
Doniphan County Schools also contacted Kansas Action for Children through email and phone. We worked closely with our
local special education cooperative (DCEC) and the county-sheltered workshop for feedback as well. Both of these groups
work actively to support students with disabilities to ensure our plans meet the needs of all stakeholders.

Stakeholders representing the interests of children with disabilities, English L earners, children experiencing
homelessness, children in foster care, migratory students, children who areincarcerated, and other
under served students



In reviewing our student information system, we confirmed that we serve 127 children with disabilities, 0 English Learners, 3
children experiencing homelessness, 9 children in foster care, 0 migratory students, 0 children who are incarcerated, and 0
children who we consider underserved. Where representation in each group occurs, we have contacted the families of these
students directly and asked for their feedback. Additionally, we conducted a survey and visited in conversations directly with
students and family members who met the criteria for these subgroups. It was clear from these conversations and feedback
from students and stakeholders that the following supports were most needed:

- K-12 Math Curriculum (Reveal)

- Cloud 9 SEL Curriculum for PreK-12

- Two certified elementary teachers

- 1.5 Reading Specialists to help recover student learning loss

- Two nursing assistants to help with contact tracing, testing, and quarantine guidelines

- One full-time substitute teacher to provide a reliable substitute in the classroom for staff members missing due to COVID-
related situations

- Additional route bus for an added route to increase social distancing by reducing the number of students on an extremely
crowded bus

- Updated student Chromebooks to replace older ones that were not dependable to ensure the Remote Learning process is
as seamless as possible

- K-12 Math Intervention curriculum (Numbers World)

- K-12 Reading Intervention curriculum (Sonday Reading Intervention)

Providethe public the opportunity to provide input and take such input into account

The same survey mentioned in all of the above stakeholders' groups was shared on our district and social media pages. Many
community patrons, parents, staff, and students responded to the survey, which would include those parents and patrons of
children with disabilities, Children Experiencing Homelessness, Children in Foster Care, Migratory Students (we have none),
English Learners (we have none), Children who are Incarcerated, and underserved students.

Use of Fundsfor Learning L oss Set Aside and The Rest of The Allocation

Please briefly describe the impacts of COVID-19 on thedistrict and its Pre-K through 12 students, including
any relevant data wher e possible (e.g., cost impact, lear ning loss, emotional impact on students). If there has
been a disproportionate impact on a special population in thedistrict (e.g., studentswith disabilities, English
Learners, studentsin foster care, studentsin poverty, etc.), please describe the impact and provide the number
of Pre-K through 12 studentsin that population.

USD 114 began the 2021 school year with no Remote Learning option. While some students did miss extended time due to
either testing positive or being identified as a close contact we were able to maintain a normal school schedule for the entire
school year working alongside Doniphan County Health Department. The chronic absenteeism rate did increase dramatically
but the new administration discovered that this large increase was partially due to the fact that even quarantined students in
a Remote Learning situation were being counted as absent. This was rectified for the 2021-2022 school year and the
percentage was dramatically reduced.

Learning loss was significant in Mathematics and ELA, particularly in Mathematics. On the annual accountability report for
2020-2021, the district was below the state average on assessment scores in Mathematics, ELA, and Science. We aggressively
addressed this during the 2021-2022 school year by realigning our curriculum, overhauling the MTSS process, and
purchasing an updated intervention curriculum. Also, additional certified staff were hired to decrease the teacher/student
ratio, and 1.5 staff members were hired to work with the Reading Specialists to help with students lagging behind in ELA.
Initial results show a dramatic turnaround in Mathematics scores and a noticeable increase in ELA scores with both being
ahead of the state average in one years timeframe.

Additionally, ESSER funds were used to purchase and updated K-12 SEL (Cloud 9) curriculum that the K-12 staff
overwhelmingly voted for. This updated curriculum is proving to be extremely effective and consistent through all grade
levels and may be the most effective and valuable purchase that we have made with any of the ESSER funding.



How the LEA will usethe fundsit reserves under section 2001(e)(1) of the ARP Act to addressthe academic
impact of lost instructional timethrough the implementation of evidence-based inter ventions, such as summer
learning or summer enrichment, extended day, comprehensive after school programs, or extended school year ?
(Provide specific references to evidence-based interventions that meet one of the four tiersof evidence, as
defined in Sec. 8101(21) of ESEA)

Coming out of the pandemic, we discovered that the biggest area of need and learning loss was concerning the overall
district math scores. During the 2020-2021 school year, when we finally had a full year to evaluate and determine where our
students were academically, the largest deficiency was found to be in math. The building and district leadership teams met
multiple times to decide how to address this situation and we ended up taking three immediate steps:
- Overhaul of the middle and high school MTSS process
- Purchase of a more intense mathematics intervention curriculum (2021-2022)

- The staff decided that Numbers World looked to be the most effective intervention
- Purchase of an updated and consistent K-12 mathematics curriculum to have all buildings and grade levels in the same
curriculum consistently throughout their time in school (2021-2022)

- staff decided to recommend purchasing the Reveal Math curriculum for grades K-12
- Initial assessment scores from last year are showing that these steps are having a noticeable impact on the district math
scores. On the KSDE accountability report, the overall district percentage of students in levels 3&4 on the state assessment
was 15.8% as compared to the state average of 27.89%. This past year, the overall percentage increased to 32.37% as
compared to the state average of 30.86%. The overall district performance increased into these levels, in one year's time,
15.06%. We feel that is a dramatic change and turnaround in a very short time.

While our test scores have dramatically improved with these changes, there is still room for improvement, and learning loss is
still something that has not been entirely caught up on yet. We need to continue revamping and improving interventions at
the junior high and high school levels and increase the CTE classes offered to give our students more opportunities to gain
real-world experience to better prepare them for life after high school and the workforce.

We also intend on using funds to continue improving the overall curriculum. We are now evaluating our Science and Social
Science curriculum to see where updates are needed and improvements can be made.

Riverside will also continue using funds to pay for two certified staff teachers, one full-time substitute, one additional
custodian, 1.5 Reading Specialists, and two full-time nurse assistants. Once this funding has been used, these positions will
go away and we are hoping to gain as much advantage from having them here while we do.

The district and the stakeholders feel it is important to keep in-person learning in order to overcome any learning loss. To
that end, we have contracted with an outside professional cleaning service to clean our restrooms and classrooms after
students and staff have left for the day.

Evidence suggests that the current classroom and intervention curriculum positively impacts student learning and
achievement. Given this evidence, USD 114 will purchase mathematics, mathematic intervention, reading intervention, and
SEL curriculum through ESSER Il funds to expedite the process of catching our students below grade levels in math and
reading as quickly as possible. All of this while dealing, at the same time, with the emotional issues, behavior support, and
intervention that they currently face through an updated and consistent K-12 curriculum for each. Research supporting the
implementation of this program is as follows:

Gunn, Jennifer. "Long-Term Benefits of Social- Emotional Learning for at-Risk Students: Resilient Educator.”
ResilientEducator.com, Resilient Educator, 3 June 2019, https://resilienteducator.com/classroom-resources/sel-at-risk-
students/.

“What Does the Research Say?” CASEL, Collaborative for Academic and Social Emotional Learning, 26 May 2022,
https://casel.org/fundamentals-of-sel/what-does-the-research-
say/#:~:text=About%2090%25%200f%20elementary%20and,with%20lower%20reported%20well%2Dbeing.
"What Does the Research Say?" CASEL, Collaborative for Academic and Social Emotional Learning, 26 May 2022,
https://casel.org/fundamentals-of-sel/what-does-the-research-
say/#:.~:text=About%2090%25%200f%20elementary%20and,with%20lower%20reported%20well%2Dbeing.
“What Does the Research Say?” CASEL, Collaborative for Academic and Social Emotional Learning, 26 May 2022,
https://casel.org/fundamentals-of-sel/what-does-the-research-
say/#:~:text=About%2090%25%200f%20elementary%20and,with%20lower%20reported%20well%2Dbeing.



“What Does the Research Say?” CASEL, Collaborative for Academic and Social Emotional Learning, 26 May 2022,
https://casel.org/fundamentals-of-sel/what-does-the-research-
say/#:~:text=About%2090%25%200f%20elementary%20and,with%20lower%20reported%20well%2Dbeing.
EARLY SKILLS AND PREDICTORS OF ACADEMIC SUCCESS.” hanoverresearch.com,  Nov. 2016,
portal.ct.gov/-/media/SDE/ESSA-Evidence-Guides/Early_Skills_and_Predictors_of_Academic_Success.

How the LEA will spend itsremaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act?

Riverside will also continue using funds to pay for two certified staff teachers, one full-time substitute, one additional
custodian, 1.5 Reading Specialists, and two full-time nurse assistants.

How the LEA will ensurethat theinterventionsit implements, including but not limited to theinterventions
under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond
to the academic, social, emotional, and mental health needs of all students, and particularly those students
disproportionately impacted by the COVID-19 pandemic, including students from low-income families,
students of color, English learners, children with disabilities, students experiencing homelessness, children in
foster care, and migratory students.

The Riverside ESSER Il plan was developed collaboratively with key stakeholders in our community, including KSDE, our local
special education cooperative (DCEC), staff, administration, students, and community members. The focus of our planning
and the reason for collaboration with all stakeholders is to ensure we have developed an encompassing plan to address the
needs of our community, staff, and most importantly...students. These conversations remain ongoing and will continue to
drive our decision-making throughout this process.



Allocations

Direct Allocation True Up Allocation

Total Allocation

20% Minimum

ESSER Il Allocations
Approved Total
Amount Left

In Review Total

Amount Left

Line Items

ID

114-3-0031
114-3-0001
114-3-0003
114-3-0004
114-3-0005
114-3-0006
114-3-0007
114-3-0008
114-3-0009
114-3-0010
114-3-0011
114-3-0012
114-3-0013
114-3-0014
114-3-0015
114-3-0016
114-3-0017
114-3-0018
114-3-0019
114-3-0020
114-3-0021
114-3-0022
114-3-0023
114-3-0024
114-3-0025
114-3-0026
114-3-0027
114-3-0028
114-3-0029
114-3-0030

Allocation

Type
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct

Direct

$1,119,203
$1,086,153
$33,050
$33,050

Learning

Loss
False
True
False
False
False
True
True
False
False
False
False
True
False
False
True
False
False
False
False
False
False
False
False
False
False
True
False
False
False

False

Function

Code
2400
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
2400
2400
2600
2600
2600
2600
2600
2600
1000
1000
2710
2710
1000
1000

$0
$0
$0
$0
$0

Object
Code

800
110
115
120
120
210
210
220
220
250
250
300
590
730
730
800
800
800
120
210
220
250
210
610
730
730
700
700
730
110

$1,119,203
$1,086,153
$33,050
$33,050

$0

Allowable

Use
9
15
3
12
16
12
15
15
12
15
12
9
9
12
9
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ESSER Ill Allocations
Approved Total
Amount Still Needed
In Review Total

Amount Still Needed

Total Expenditures

$33,050 Task Force Review

$211,005
$53,360
$64,013
$41,000
$18,090
$35,840
$17,578
$5,038
$2,347
$229
$85,208
$11,234
$2,801
$28,638
$84,604
$10,494
$11,600
$80,000
$17,920
$6,120
$80
$144
$32,632
$92,000
$16,000
$105,052
$12,908
$12,268
$27,950

$223,841
$394,781

Status

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

$0
$0
$0



Line Item Details

Line Item ID: 114-3-0031

Allocation Type

Direct Allocation

Account Name

Repairs and Equipment

Function Code

2400 - Support Services (School
Administration)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07-2400-800-03

Object Code Allowable Use
800 - DEBT SERVICE AND 9 - Purchasing educational technology
MISCELLANEOUS (including hardware, software, and

connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

Purchase of additional teacher laptops. These laptops will replace the laptops of our current staff with older and

dated laptops. During the last round of Remote Learning, we learned that most of the older devices were not capable of
allowing these staff member(s) to continuously conduct class effectively and uninterrupted. We are hoping to avoid this from
happening again by providing them with adequate equipment should the COVID-19 pandemic spike again causing the
necessity for another Remote Learning scenario.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$0
$33,050 Status
$33,050 Task Force Review

Line Item ID: 114-3-0001




Allocation Type

Direct Allocation

Account Name
ESSER Il Certified

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
07-1000-110-03

Object Code Allowable Use

110 - Regular Certified Salaries 15 - Developing strategies and
implementing public health protocols
for the reopening and operation of
school facilities.

Please describe the expenditures within the account and how they will address a COVID-19 need

The COVID-19 pandemic exposed the need for our schools to have additional staff members allowing us to increase social
distancing in the classroom by lower the student/teacher ratio with two exceptionally large classes in particular. Our local
assessment showed that the Kindergarten and 1st-grade classes fell the furthest behind academically during the COVID-19
pandemic and for the Remote Learning timespan. The two additional teachers that we are paying for with these temporary
funds are additional teachers for each one of those classes. The improved teacher-to-student ratio numbers allow us to more
specifically attack learning loss in smaller groups and more individually address the low SES or IEP'd students that research
has shown have the most difficult time returning to and maintaining grade level. During our MTSS time, these two teachers
will also work with higher-risk students from multiple grade levels that are behind in Reading and Math and have the need for

more intensive intervention.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$93,863
$117,142 Status
$211,005 Approved

Line Item ID: 114-3-0003




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER Il Non-Certifie3d 07-1000-115-03

Function Code Object Code Allowable Use

1000 - Instruction 115 - Temporary Certified Substitutes' 3 - Providing principals and other
Salaries for Certified Staff school leaders with resources to

address individual school needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

The number of substitute teachers that regularly worked for our district dramatically decreased when the COVID-19 pandemic
hit. Prior to the full-time substitute being hired, there were regular school days, due to quarantines, that we had to call off for
individual classes because we did not have the available staffing or substitutes to come into the classroom. The students with
learning disabilities or that were living in an unstable home environment were affected more by this situation than any other
student group. Since hiring the full-time substitute, we have not had to send any students home due to being short-staffed or
undermanned and these students have benefited the most from it. We will also use some of this set aside to pay for
additional substitutes in the classroom(s) for staff that are under quarantine. A portion of this allocation will also be spent on
substitute teachers that are subbing for staff that are unavailable to be in the classroom due to COVID-19-related reasons.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $26,680

Budgeted Expenditures in SFY 2024 $26,680 Status
Total Expenditures $53,360 Approved

Line Item ID: 114-3-0004




Allocation Type

Direct Allocation

Account Name
ESSER Il Non-Certified

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07-1000-120-03

Object Code
120 - Regular Non-Certified Salaries

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Due to the COVID-19 pandemic, we were concerned with the learning loss in our students (particularly younger students),
especially in Math and Reading. We did not need a new curriculum like we did in Math but saw the need through our data
that we needed to hire additional staff members. We were able to hire certified Reading Specialists to address learning loss
with all of our students. These employees also spend additional time either one-on-one or in a small group setting working
on reading with the groups of At-Risk and Students with Disabilities students.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$28,589
$35,424

$64,013

Status

Approved

Line Item ID: 114-3-0005

Allocation Type

Direct Allocation

Account Name

Instruction

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07-1000-120-03

Object Code
120 - Regular Non-Certified Salaries

Allowable Use

16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Premium Pay for Non-Certified Staff. $1000 per staff member for forty-one staff members.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$0
$41,000

$41,000

Status

Approved

Line Item ID: 114-3-0006




Allocation Type

Direct Allocation

Account Name

Instruction

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
07-1000-210-03

Object Code Allowable Use

210 - Group Insurance 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Fringe Package for Reading Para-Professionals

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$9,045
$9,045 Status
$18,090 Approved

Line Item ID: 114-3-0007

Allocation Type

Direct Allocation

Account Name

Insurance

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
07-1000-210-03

Object Code Allowable Use

210 - Group Insurance 15 - Developing strategies and
implementing public health protocols
for the reopening and operation of
school facilities.

Please describe the expenditures within the account and how they will address a COVID-19 need

Additional Teacher Fringe Benefits

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0
$17,920
$17,920 Status
$35,840 Approved

Line Item ID: 114-3-0008




Allocation Type

Direct Allocation

Account Name

Employer Share of FICA

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

07-1000-220-03

Object Code

220 - Social Security Contributions

Allowable Use

15 - Developing strategies and
implementing public health protocols
for the reopening and operation of
school facilities.

Please describe the expenditures within the account and how they will address a COVID-19 need

Additional Teachers Social Security Contribution

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$8,617
$8,961

$17,578

Status
Approved

Line Item ID: 114-3-0009

Allocation Type

Direct Allocation

Account Name

Employer Share of FICA for Non-
Certified

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

07-1000-220-03

Object Code

220 - Social Security Contributions

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

FICA for non-certified

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$2,519
$2,519

$5,038

Status

Approved

Line Item ID: 114-3-0010




Allocation Type

Direct Allocation

Account Name

Unemployment

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07-1000-250-03

Object Code Allowable Use

250 - Tuition Reimbursement 15 - Developing strategies and
implementing public health protocols
for the reopening and operation of
school facilities.

Please describe the expenditures within the account and how they will address a COVID-19 need

Additional Teachers Unemployment Contribution

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0
$1,162
$1,185 Status
$2,347 Approved

Line Item ID: 114-3-0011

Allocation Type

Direct Allocation

Account Name

Unemployment

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

07-1000-250-03

Object Code Allowable Use

250 - Tuition Reimbursement 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Non-certified unemploment contributions by employer

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0
$112
$117 Status
$229 Approved

Line Item ID: 114-3-0012




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Purchased Instruction 07-1000-300-03

Function Code Object Code Allowable Use

1000 - Instruction 300 - PURCHASED PROFESSIONAL 9 - Purchasing educational technology
AND TECHNICAL SERVICES (including hardware, software, and

connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

All of this software was purchased initially to use in lessons in the Remote Learning setting. We had so much success with
some of these programs that we are continuing their use due to their effectiveness with At-Risk students and students that
are behind grade level. $5931 is spent annually on Reflex software. Reflex is a math intervention website that is used in our
Middle School for students that are struggling in the classroom, At-Risk students, and Students with Disabilities. $978 was
spent with IntraData software which allows our students to read and create book reports online, which the teacher has access
to. $3410 was spent on Sonday Reading System which is the main online reading strategy and intervention system used at all
grade levels. Sonday is particularly used with struggling readers, At-Risk students, and Students with Disabilities. $10,600 was
spent on IXL Learning which is another in-class progress monitoring system used by classroom teachers. $3515 was spent on
BrainPop software which is an interactive Science Classroom software for students in a Remote Learning environment and
also in the classroom. $15,750 was spent on Lexia for Remote and Classroom learning in Reading for all of our students
including At-Risk, Title, and Students with Disabilities. Since each of these has been so effective with student learning, all of
them will be annual subscriptions moving forward. The cost breakdown for each software is in the description.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $42,391

Budgeted Expenditures in SFY 2024 $42,817 Status
Total Expenditures $85,208 Approved

Line Item ID: 114-3-0013




Allocation Type

Direct Allocation

Account Name
Other Purchased

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07-1000-590-03

Object Code

590 - Inter-educational, Interagency
Purchased Services

Allowable Use

9 - Purchasing educational technology
(including hardware, software, and
connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

Local academic and SEL testing to determine learning loss due to COVID-19 and to measure academic gains. This purchase
was for Fast Bridge assessment and SEL. These are the assessments we use and administer locally to track academic progress

and social-emotional health.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$5,617
$5,617

$11,234

Status

Approved

Line Item ID: 114-3-0014

Allocation Type

Direct Allocation

Account Name

Curriculum

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07-1000-730-03

Object Code
730 - Equipment

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Due to the COVID-19 pandemic, it was decided to add a mandatory, stand-alone Health Class into the curriculum. We did not
have an adequate curriculum for this to happen which required the purchase of a new updated one. We felt that since
COVID-19 had created a worldwide health pandemic, increasing the education and awareness of our students by creating a
Health class would go towards locally helping to prevent the cause and spread of the virus, through a current and updated

curriculum.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$2,801
$0

$2,801

Status

Approved

Line Item ID: 114-3-0015




Allocation Type

Direct Allocation

Account Name

Instructional

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
07-1000-730-03

Object Code Allowable Use

730 - Equipment 9 - Purchasing educational technology
(including hardware, software, and
connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

The COVID-19 pandemic exposed the fact that all of our student devices used in school could not perform adequately in a
Remote Learning or online learning environment. These were purchased so that all students had an equal and adequate
learning platform from which to learn in those virtual learning situations. This would be for the purchase of twenty devices per
year for a total of forty over a two-year span. The price per unit is right at $700 apiece.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0
$14,319
$14,319 Status
$28,638 Approved

Line Item ID: 114-3-0016




Allocation Type

Direct Allocation

Account Name

SEL Curriculum

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07-1000-730-03

Object Code Allowable Use
800 - DEBT SERVICE AND 10 - Providing mental health services
MISCELLANEOUS and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

Due to the Covid 19-pandemic, the district is in need of an updated, cloud-based SEL curriculum to help provide SEL
education and support for all of our students but particularly the high percentage of low SES students in the district. The
administration, the district counselors, and social workers overwhelmingly agreed that this curriculum was the best and most
effective that they looked at for SEL learning and intervention. We have gone through this program with Kent Reed at KSDE
and he is taking this curriculum through the process of approval at the appropriate levels.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

$0

$0
$84,604

$0 Status
$84,604 Approved

Per narrative, "Additionally, ESSER funds were used to purchase and updated K-12 SEL (Cloud 9) curriculum that the K-12 staff
overwhelmingly voted for. This updated curriculum is proving to be extremely effective and consistent through all grade
levels and may be the most effective and valuable purchase that we have made with any of the ESSER funding."

Line Item ID: 114-3-0017




Allocation Type

Direct Allocation

Account Name

Repairs and Equipment

Function Code

2400 - Support Services (School
Administration)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07-2400-800-03

Object Code

800 - DEBT SERVICE AND
MISCELLANEOUS

Allowable Use

9 - Purchasing educational technology
(including hardware, software, and
connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

Purchase of approximately 13 teacher laptops. These laptops will replace the laptops of 13 of our current staff with older and
dated laptops. During the last round of Remote Learning, we learned that most of the older devices were not capable of
allowing these staff member(s) to continuously conduct class effectively and uninterrupted. We are hoping to avoid this from
happening again by providing them with adequate equipment should the COVID-19 pandemic spike again causing the
necessity for another Remote Learning scenario.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$5,247
$5,247

$10,494

Status

Approved

Line Item ID: 114-3-0018

Allocation Type

Direct Allocation

Account Name

Other Expenditures

Function Code

2400 - Support Services (School
Administration)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07-1000-700-03

Object Code

800 - DEBT SERVICE AND
MISCELLANEOUS

Allowable Use

9 - Purchasing educational technology
(including hardware, software, and
connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

Due to the COVID-19 pandemic, the district has the need to constantly and instantly communicate COVID-19 related issues or
concerns with as wide of a group as all patrons down to the parents of a specific class or organization. The Apptegy platform

allows this to happen.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$5,800
$5,800

$11,600

Status

Approved

Line Item ID: 114-3-0019




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

ESSER Il Non-Certified 07-2600-120-03

Function Code Object Code Allowable Use

2600 - Operation and Maintenance of 120 - Regular Non-Certified Salaries 3 - Providing principals and other
Plant Services (All except school leaders with resources to
Transportation) address individual school needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Additional Custodian and Additional Overtime

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $40,000

Budgeted Expenditures in SFY 2024 $40,000 Status
Total Expenditures $80,000 Approved

Line Item Comment from KSDE

Per narrative, "Riverside will also continue using funds to pay for two certified staff teachers, one full-time substitute, one
additional custodian, 1.5 Reading Specialists, and two full-time nurse assistants."

Line Item ID: 114-3-0020

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

Insurance 07-2600-210-03

Function Code Object Code Allowable Use

2600 - Operation and Maintenance of 210 - Group Insurance 3 - Providing principals and other
Plant Services (All except school leaders with resources to
Transportation) address individual school needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Health Insurance for Custodian

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $8,960

Budgeted Expenditures in SFY 2024 $8,960 Status
Total Expenditures $17,920 Approved

Line Item ID: 114-3-0021




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

Employer Share of FICA 07-2600-220-03

Function Code Object Code Allowable Use

2600 - Operation and Maintenance of 220 - Social Security Contributions 3 - Providing principals and other
Plant Services (All except school leaders with resources to
Transportation) address individual school needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Social Security for Additional Custodian

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $3,060

Budgeted Expenditures in SFY 2024 $3,060 Status
Total Expenditures $6,120 Approved

Line Item ID: 114-3-0022

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

Unemployment 07-2600-250-03

Function Code Object Code Allowable Use

2600 - Operation and Maintenance of 250 - Tuition Reimbursement 3 - Providing principals and other
Plant Services (All except school leaders with resources to
Transportation) address individual school needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Unemployment for Additional Custodian

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $40

Budgeted Expenditures in SFY 2024 $40 Status
Total Expenditures $80 Approved

Line Item ID: 114-3-0023




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

Other 07-2600-210-03

Function Code Object Code Allowable Use

2600 - Operation and Maintenance of 210 - Group Insurance 3 - Providing principals and other
Plant Services (All except school leaders with resources to
Transportation) address individual school needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Additional Fringe Benefits for Custodian

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $72

Budgeted Expenditures in SFY 2024 $72 Status
Total Expenditures $144 Approved

Line Item ID: 114-3-0024

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Supplies 07-2600-610-03

Function Code Object Code Allowable Use

2600 - Operation and Maintenance of 610 - General Supplies and Materials 7 - Purchasing supplies to sanitize and
Plant Services (All except clean LEA and school facilities.

Transportation)

Please describe the expenditures within the account and how they will address a COVID-19 need

$4057 was spent with DWC Laundry LLC on custodial, cleaning, and disinfecting supplies. $13,901 was spent with Clayton
Paper and Distribution on paper, custodial supplies, cleaners, towels, and hand soap. $14,674 was spent with Hillyard Inc., on
maintenance and custodial supplies.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $16,316

Budgeted Expenditures in SFY 2024 $16,316 Status
Total Expenditures $32,632 Approved

Line Item ID: 114-3-0025




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Curriculum 07-1000-730-03

Function Code Object Code Allowable Use

1000 - Instruction 730 - Equipment 9 - Purchasing educational technology

(including hardware, software, and
connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

During the Remote Learning period resulting from COVID-19, the district math scores dropped below state averages (as
measured by the KSDE Accountability Report). Upon evaluation, it was determined that the math curriculum was outdated,
not sequential, and being taught inconsistently through the grade levels. The most apparent shortfall was the lack of an
online curriculum and what we did have was not as effective as we would have hoped. The K-12 staff came together and all
decided that the purchase of a K-12 math curriculum addressing each of these concerns was one of the most important steps
we could take. Collectively, the staff agrees to the purchase of the Reveal math curriculum in addition to a new math
intervention curriculum. Assessment scores show a definite and dramatic effect, even in that short of a time period. By the
same measure, overall district math scores improved levels by more than 15%. Free & Reduced students improved 8.69%.
Students with Disabilities improved by an incredible 23.45%. Since the Remote Learning environment was the period that our
student scores dropped dramatically, we wanted to choose a curriculum that had a strong online presence and component
that was user-friendly for the teachers. Additionally, we wanted a curriculum with a strong intervention component that
worked cohesively with the intervention piece that we had already purchased. We found that this curriculum was a great fit in
all the areas that we needed it to be. This allows us to have a strong, updated, current, and consistent curriculum that will
provide our struggling students with a stronger foundation on which to build their math knowledge.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $92,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $92,000 Approved

Line Item ID: 114-3-0026




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Curriculum 07-1000-730-03

Function Code Object Code Allowable Use

1000 - Instruction 730 - Equipment 9 - Purchasing educational technology

(including hardware, software, and
connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

During the Remote Learning period resulting from COVID-19, the district math scores dropped below state averages (as
measured by the KSDE Accountability Report). Upon evaluation, it was determined that the math curriculum was outdated,
not sequential, and being taught inconsistently through the grade levels. At the time, Riverside was also in need of an
updated math intervention curriculum for At-Risk, Title, Students with Disabilities students behind academically, that had an
online component for the Remote Learning situation. The K-12 staff came together and all decided that the purchase of a K-
12 math intervention curriculum addressing each of these concerns was one of the most important steps we could take.
Collectively, the staff agrees to the purchase of the Numbers World math intervention curriculum in addition to a new math
curriculum. Assessment scores show a definite and dramatic effect, even in that short of a time period. By the same measure,
overall district math scores improved levels by more than 15%. Free & Reduced students improved 8.69%. Students with
Disabilities improved by an incredible 23.45%.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $16,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $16,000 Approved

Line Item Comment from KSDE

Per narrative, "Purchase of a more intense mathematics intervention curriculum (2021-2022)
- The staff decided that Numbers World looked to be the most effective intervention"

Line Item ID: 114-3-0027




Allocation Type

Direct Allocation

Account Name
Additional Bus

Function Code
2710 - Vehicle Operation

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07-2710-700-03

Object Code Allowable Use

700 - PROPERTY 13 - School facility repairs and
improvements to enable operation of
schools to reduce risk of virus
transmission and exposure to
environmental health hazards, and to
support student health needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

This was a purchase of an additional route bus to allow social distancing required by COVID-19 to ensure the health and
safety of our students and families. 2023 Thomas 71-passenger bus. In 2019-2020 Riverside had five bus routes before and
after school. Two drivers with underlying health conditions quit due to COVID-19 and we were unable to hire anyone to
replace them. Consequently, the number of routes was condensed and reduced from five to three for the 2020-2021 school
year. This created a significant problem with close contact and disease spread due to the buses on the existing three routes
being extremely crowded. We were able to hire another driver toward the end of the school year and she was able to obtain
her CDL over the summer. We decided that the addition of another route was imperative to reduce the amount of time
students spent on the bus being exposed and reduce the chance of being in close contact with someone that was infected. To
say that we had a large amount of quarantines from the route buses due to due close contact tracing would be an
understatement. The remaining route buses that we had were a 2000 and a 2001 model with high mileage and in constant
need of repair. So, we as a district decided to replace these to buses that were over 20-years old with one more modern and
safe bus allowing us to further spread our student body out before and after school reducing their exposure to COVID-19.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0
$105,052

$0 Status
$105,052 Approved

Line Item ID: 114-3-0028




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

Bus Cameras 07-2710-700-03

Function Code Object Code Allowable Use

2710 - Vehicle Operation 700 - PROPERTY 13 - School facility repairs and

improvements to enable operation of
schools to reduce risk of virus
transmission and exposure to
environmental health hazards, and to
support student health needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

The COVID-19 pandemic made clear the necessity of accurate and timely contact tracing to mitigate the spread of the
disease. None of the buses owned by USD 114 - Riverside have a functioning camera system on them that would allow this to
happen. This purchase would allow us to accurately and quickly contact trace and quarantine allowing the maximum number
of students to stay in the classroom as possible.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $12,908

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $12,908 Approved

Line Item ID: 114-3-0029

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Instructional 07-1000-730-03

Function Code Object Code Allowable Use

1000 - Instruction 730 - Equipment 9 - Purchasing educational technology

(including hardware, software, and
connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

Protective Cases for Student Chromebooks. Each case was approximately $45.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $6,134

Budgeted Expenditures in SFY 2024 $6,134 Status
Total Expenditures $12,268 Approved

Line Item ID: 114-3-0030




Allocation Type

Direct Allocation

Account Name

Instruction

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07-1000-110-03

Object Code Allowable Use

110 - Regular Certified Salaries 16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

This was previously approved (Line Item #114-3-0001. Premim Pay of $450 per teacher for fifty-one teachers and $2500 for
the two building administrators. This line item is not marked for the 20% Learning loss.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0

$5,000
$22,950 Status

$27,950 Approved




ESSER 111 APPLICATION FOR D0204 roprond

KSDE Application Comments

Current Directory Information

District Address Mail Address

Bonner Springs 2200 S 138th Street, Bonner Springs, KS P O Box 435, Bonner Springs, KS 660120435
660120435

Superintendent Name Superintendent E-mail Address Superintendent Phone Number

Daniel Brungardt brungardtd@usd204.net (913) 422-5600

Authorized Representative of the District Information

Name Position of Title E-mail Address Phone Number
Rick Moulin Assistant Superintendent moulinr@usd204.net (913) 961-2554
Other District Representative 1 - Name Other District Representative 1 - E-mail Address
brungardtd@usd204.net brungardtd@usd204.net

Other District Representative 2 - Name Other District Representative 2 - E-mail Address
bargerr@usd204.net bargerr@usd204.net

Plan for Safe Return

Please paste a direct link of your school district's safe return plan that is posted on your website.
https://www.usd204.net/files/user/2/file/USD_204_ARP_ESSER_Plan.pdf

Use of Funds for CDC Guidance

How will the funds be used to implement prevention and mitigation strategiesthat are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and
safely open and oper ate schools for in-person learning?



USD 204 is in a unique situation regarding the COVID pandemic. During the 2020-2021 school year, the Wyandotte County
Health Department was given local control by the Unified Government to make decisions regarding in-person learning. As a
result, our students in elementary school were only allowed to attend school every other day, with the opposite day being
remote learning. Middle and High School students were not allowed to switch classes, and with the social distancing
mandate, also only attended every other day. Essentially, our middle school students sat in the same room and their
individual teachers zoomed in at specific times to deliver instruction. For our high school students, this was not an option
because of the different levels of classes. High school students were on site for general support, but all classes were taught
through zoom. USD 204 did not get back to the 4€cenormala€ routine of school until the fourth quarter. As we elicited
feedback from our different groups, the overlying theme was that students needed to be in school, full-time, and in-person.

The District will continue to work with our local health department to ensure we are safely operating our schools for in-

person learning.

- Masks will continue to be distributed and provided throughout the year to all district staff and students.

- Everyone should continue to socially distance, utilize good hand hygiene, and stay home if you are ill.

- Our staff and custodial staff regularly disinfect surfaces within the building.

- USD 204 through a state KHDE grant are testing students and staff on site with the goal identifying individuals with COVID
and testing to keep students in school.

Stakeholder Engagement

Engaging in Meaningful Consultation with Stakeholders (Please describe the ways you meaningfully consulted
with each group listed below as part of the development of the district ESSER 11 Plan)

Students

USD 204 engaged students to develop the ESSER plan. USD 204 has engaged in meaningful consultation with students
through meetings with student leadership organizations, individual students meetings, and students surveys. District
administration created a survey for students to gather input on the ramifications of COVID and ways the school district could
support students. Out of these meetings and surveys, the district learned that the number one need of our students was
being face to face with their teacher. We also learned that many of our students did not have adequate internet access at
home for remote learning. The students also emphasized the importance of social interaction at school and being away made
many feel isolated and alone. Other areas that students indicated as areas of need were structure, time management, and
mental health and anxiety support. The district also utilized data to help make decisions. USD 204 had more students fail
classes than ever before and attendance was at an all-time low. In addition, the district worked closely with the local health
department to ensure safety protocols were in place. Throughout the 2020-2021 school year, staff modified curriculum based
on student performance to fill in learning loss gaps. Staff and administration also worked with students with the goal of
making learning both engaging and motivating. Based on survey results, a great deal of time was also spent on social and
emotional learning. This school year, the effort continues with adding integrative curriculum projects.

Families

USD 204 has engaged in meaningful consultation with parents, We have met with and surveyed parents (including parents of
students with an Individual Evaluation Plan & students that are English Language Learners). The biggest concern amongst all
families was keeping school open and not remote. Parents also expressed concern about remote learning and children falling
behind academically. In addition, motivation was a factor for many students and parents were looking for resources and ideas
to keep kids engaged. USD 204 also engaged parents with home visits, through zoom, and other electronic communication.
During the 2020-21 school year, due to restrictions put on from the local health department, parents were very vocal about
the importance of a strong summer school program. Based on feedback from parents, transportation was provided for
students, which had never occurred prior to the pandemic. Each school building in the district hosted their own summer
school program, tailored to their student needs. Summer school included both core activities along with electives/specials.
Parent feedback indicated that children in the district were struggling academically, but also needed incentives/connections
outside of the core areas.

This communication continues with parent on site communication events, surveys, and individual parent meetings. Each
building principal is renewing a site council, with the goal of gathering input on COVID related issues and ways to best meet
the needs of students in the district. Finally, the district worked with the local health department to provide a vaccination fair
for families and students and will continue this effort as long as parent interest occurs.

School and District Administratorsincluding Special Education Administration



School district administration meets with building principals and sped directors weekly with the goal of ensuring safety and
the appropriate resources needed to teach in a hybrid model. This format continues as district administration is visiting
schools on a consistent basis, meeting with building administrators, sped directors, and sped teachers to gauge needs and
concerns. The district adopted a new IEP software program with the goal of creating a better understanding of students
needs and appropriate accommodations. The new program allows parents and teachers more access to the IEP on a regular
basis and serves as a communication and progress monitoring tool. Through meetings and surveys with our special
education administration and teachers, the district learned that students on IEP's struggled with online learning, and in many
cases gave up. Principals, along with the SPED Director and SPED Teachers, created goals for engaging kids in school and
revisited |IEP goals. Training was provided for all sped teachers and paraprofessionals in the district on engagement
strategies. The district purchased AIMS Pathway, a resource to help with struggling readers.

Teachers, Principals, School leaders, other Educators, School Staff and their Unions

USD 204 has engaged in meaningful consultation with staff members through building leadership team meetings, district
leadership team meetings and surveys specific to learning loss and ways the district could best serve our students. The
overlying theme from staff was the concern for safety in regards to the pandemic. Other concerns were lack of substitute
teachers and ways to cover classes when substitute teachers were unavailable. Teachers were also concerned about the
curriculum and pacing guides and the learning gap that occurred from being remote from a majority of the 2020-2021 school
year. Staff also emphasized the importance of building relationships with students, and concerns for the social and emotional
needs of our students and staff. Finally, teachers and support staff reported an uptick in student discipline issues as a result of
students not being engaged in in-person learning for a majority of the 2020-2021 school year. USD 204 district
administration also met with the BSKNEA on multiple occasions to gather feedback about the challenges of the pandemic
and ways to address learning loss and improve staff morale.

School district administration meets with building principals weekly with the goal of ensuring safety and the appropriate
resources needed to teach in a hybrid model. This format continues as district administration is visiting schools on a
consistent basis, meeting with building administrators, school nurses, and teachers to gauge needs and concerns. Each
building also surveys staff on specific items, including environmental, instructional, safety, and social and emotional needs.
Through working with teachers, USD offers an EAP (Employee Assistance Program), provides professional development
specific to social and emotional growth, and positive mental health strategies. Based on feedback from teachers, USD 204
provided a motivational speaker to kick off the 2021 school year. USD 204 meets with the teachera€™s union and all staff on
a regular basis. Last year, and continuing this year, USD 204 has a staff shortage. With this in mind, district administration met
with the teachers union and other staff groups. Many of the conversations indicated exhausted employees and low morale.
Through this process, it was determined that a way to keep employees was to offer a retention stipend. The goal of the
stipend is to entice employees to continue working for the district. Also through this process, it was also determined that the
substitute teacher pay needed to be increased. There is a substitute teacher shortage and many of USD 204 vacancies were
not being filled on a consistent basis, causing additional stress on staff who were substituting during planning periods.

Tribes

USD 204 does not have an active native American organization within our boundaries. There are 14 students who identify as
Native American. USD 204 staff has reached out to a representation of these parents to elicit feedback on challenges
associated with pandemic. The parent groups main concern was that school stayed open and in-person. According to the
parent group, remote learning was ineffective and posed many challenges in regard to motivation and structure. Finally, there
was a financial concern as parents indicated losing and/or changing jobs.

Civil Rights Organization including Disability Rights Organizations

USD 204 has a long history of working with the local NAACP, which includes student programs, the use of school facilities,
and a partnership on community celebrations. While it was difficult to work with community organizations due to the local
health restrictions during the 2020-2021 school year, USD 204 is making a concerted effort to strengthen connections during
the 2021-2022 school year. USD 204 staff attended a local NAACP meeting and provided information on strategies being
implemented to address student learning loss and emotional distress as a result of the pandemic. Members of the group
emphasized the importance of keeping school open full time. In addition, the group suggested we look at opportunities for
students to get more engaged with school through tutoring and/or summer school programs. The group also discussed the
importance of promoting the opportunities all students have in the district through the CTE and dual enroliment programs.
USD has a strong partnership with Special Olympics and provides facilities, coaches, and peer models for Unified Sports. Prior
to COVID, Bonner Springs High School and Robert E. Clark Middle School was recognized as an ESPN Special Olympics
Unified Champions School. During the 2021-22 school year, USD 204 is offering Unified Bowling for the first time.



Stakeholdersrepresenting the interests of children with disabilities, English L earners, children experiencing
homelessness, children in foster care, migratory students, children who areincar cerated, and other
under served students

USD 204 met with elected officials and other community groups about the challenges of the pandemic and gave them the
opportunity to provide feedback on ways to help students become more successful. USD 204 also advocated for in-person
learning to all stakeholders throughout the community. This has occurred through community meetings, presentations at the
Chamber of Commerce, Rotary, individual conversations with the mayors of Bonner Springs and Edwardsville, Unified
Government, and the Health Department. USD 204 also expanded on our relationship with PACES (Mental Health Resources
for families in Wyandotte County). We have conferred with PACES on strategies to re-engage students in school, address
learning loss, and meet the social and emotional needs of students. Wea€™ve worked with PACES on resources for homeless
families, children in foster care, and general support for all students suffering trauma. As a result, much of our professional
development for teachers revolves around much of what wea€™ve learned through this partnership. USD 204, as part of the
ESSER Il grant, hired three social workers in partnering with PACES, our local mental health organization. These social workers
are tasked with home visits for students who are struggling and facilitating families to connect with outside agencies for
support and services. Additionally, USD 204 has a strong working partnership with Vaughn-Trent, a local social organization
that is only set-up to work within the boundaries of the school district. This organization helps the district identify homeless
students and underserved students. The USD 204 team has attended Vaughn Trent meetings and functions and has elicited
feedback on the impact of learning loss due to COVID.

Each building in the district has a SIT team, which works to identify students and families who are struggling to engage in
school. In addition, students in each of the districts buildings participate in a community service project to serve underserved
families in the Bonner Springs/Edwardsville communities. The district partners with a local organization, Feed His Lambs, to
provide weekly meals for families in need.

During the 2020-2021 school year, the Wyandotte County District Attorney notified the school district that they would not
monitor attendance due to restrictions put upon schools by the county health department (Remote). This year, USD 204 has
worked with the Wyandotte County District Attorneya€™s office on ways to address truancy, strategies and steps for school
administrators to take to encourage attendance, and steps to follow when those strategies dona€™t work.

USD has a strong partnership with Special Olympics and provides facilities, coaches, and peer models for Unified Sports. Prior
to COVID, Bonner Springs High School and Robert E. Clark Middle School was recognized as an ESPN Special Olympics
Unified Champions School. During the 2021-22 school year, USD 204 is offering Unified Bowling for the first time.

Providethe public the opportunity to provide input and take such input into account

USD 204 met with elected officials and other community groups about the challenges of the pandemic and gave them the
opportunity to provide feedback on ways to help students become more successful. USD 204 also advocated for in-person
learning to all stakeholders throughout the community. District administration meets with community organizations,
providing information about the current status of schools and seeking input on ways to positively engage the community
with the district. This has occurred through community meetings, presentations at the Chamber of Commerce, Rotary,
individual conversations with the mayors of Bonner Springs and Edwardsville, Unified Government, and the Health
Department. USD 204 also expanded on our relationship with PACES (Mental Health Resources for families in Wyandotte
County). USD 204 also sends a community newsletter. The newsletter provides information about the district, events going on
with the community, and opportunities for community input for school engagement.

USD 204 school board provides an open forum at the beginning of each BOE meeting to allow the public to address any
school related issues. The district put together a COVID task force to address specific concerns regarding education and
student/staff safety. This committee provides the BOE with recommendations for school protocol as the district navigates
through the pandemic.

District administration meets bi-weekly with 46 other agencies within the county, which include public, health, and non-profit
groups to assess and make recommendations on community needs. Through these meetings, the school district receives the
most up-to-date information on health concerns, rental vacancies, homeless rates, and challenges within the community.

Use of Fundsfor Learning Loss Set Aside and The Rest of The Allocation



Please briefly describe theimpacts of COVID-19 on thedistrict and its Pre-K through 12 students, including
any relevant data wher e possible (e.g., cost impact, lear ning loss, emotional impact on students). If there has
been a disproportionate impact on a special population in thedistrict (e.g., students with disabilities, English
Learners, studentsin foster care, studentsin poverty, etc.), please describe the impact and provide the number
of Pre-K through 12 studentsin that population.

During the past year, Wyandotte County schools have been placed in a unique and more restrictive situation than other
schools in the state. While other school districts chose to bring students back to the classroom in person at the beginning of
the school year, Wyandotte County Mandatory Health officers dictated every aspect of daily school functions. While 70% of
the districta€™s students were attending in person 2 days per week, the majority of their learning time was spent remotely
from home. As parents struggled with supervision of their children and assuming the role of teachera€™s assistant, many
parents did not have the ability to provide any supervision or assistance for their children. Some students were disengaged
from the learning process and have been for a year, others students attempted to engage, but without the support of a
teacher in a classroom, were not successful. A recent analysis of students failing in our high school showed an increase of 6
times more students than last school year at this time. These are students who will soon be in the workplace or attending
post-secondary education and we are faced with having a very short amount of time to intervene and help these students
attain the skills they need to be successful. Providing individualized instruction becomes essential especially for our special
education students, who have a wide range of challenges to overcome, have not experienced success due to their need for in
person assistance to complete tasks.

How the LEA will usethefundsit reserves under section 2001(e)(1) of the ARP Act to addressthe academic
impact of lost instructional timethrough the implementation of evidence-based inter ventions, such as summer
learning or summer enrichment, extended day, comprehensive after school programs, or extended school year ?
(Provide specific references to evidence-based inter ventions that meet one of the four tiersof evidence, as
defined in Sec. 8101(21) of ESEA)

The District will offer an expanded summer learning program in the Summer of 2022. The District will also continue to expand
the classroom support with intervention teachers as needed. This intervention model was implemented with ESSER Il funds.
The District will also hire additional staff at the K-12 level as needed to support smaller class sizes. These staff members will
work with students using small group intensive instruction and monitor student progress often, adjusting as needed to
ensure that appropriate learning growth occurs.

How the LEA will spend itsremaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act?

Funds not used specifically for learning loss and safety will be used to:

- coordinate preparedness and response efforts with State, and local public health departments to prevent, prepare for, and
respond to COVID-19;

- purchasing supplies to sanitize and clean the LEA's facilities;

- employ additional custodians to clean and sanitize our buildings

- repair and improving school facilities to reduce risk of virus transmission and exposure to environmental health hazards;

- purchase educational technology (including hardware, software, connectivity, assistive technology, and adaptive equipment)
for students that aids in regular and substantive educational interaction between students and their classroom instructors,
including students from low-income families and children with disabilities;

- conduct other activities that are necessary to maintain operation of and continuity of and services, including continuing to
employ existing or hiring new LEA and school staff

-USD 204 meets with the teachera€™s union and all staff on a regular basis. Last year, and continuing this year, USD 204 has
a staff shortage. With this in mind, district administration met with the teachers union and other staff groups. Many of the
conversations indicated exhausted employees and low morale. Through this process, it was determined that a way to keep
employees was to offer a retention stipend. The goal of the stipend is to entice employees to continue working for the
district.

-Through meeting with focus groups, it was determined that the substitute teacher pay needed to be increased. There is a
substitute teacher shortage and many of USD 204 vacancies were not being filled on a consistent basis, causing additional
stress on staff who were substituting during planning periods.

-Add additional nursing staff to assist with keeping students and staff safe. The additional nurse will assist with testing, which
will improve opportunities for students to not be quarantined during close contact situations.



How the LEA will ensurethat theinterventionsit implements, including but not limited to theinterventions
under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond
to the academic, social, emotional, and mental health needs of all students, and particularly those students
disproportionately impacted by the COVID-19 pandemic, including students from low-income families,
students of color, English learners, children with disabilities, students experiencing homelessness, children in
foster care, and migratory students.

USD 204 will add a School Improvement (Learning Loss) specialist and instructional coaches at each of the five buildings in
the district for the 2022-2023 school year. This position will allow for focused emphasis on student achievement, learning
loss, and assist with the alignment and analysis of the school improvement process in regards to building and district
achievement/performance. In addition, these individuals will work together to ensure all sub groups, including low income
families, students of color, English learners, students with disabilities, and all other at-risk students are achieving at the
highest level. This will be accomplished by analyzing assessment data and working closely with principals and classroom
teachers to help model and implement effective strategies. Here are the goals of these positions:

-Work closely with building principals to support teachers in curriculum and instruction to enhance student achievement and
learning loss.

-Plan and coordinate school intervention, remediation, and tutorial programs/classes.

-Review and track attendance and academic progress of students being served in remediation, intervention and tutorial
programs to determine progress and the need for adjustments.

-Assist with data collection and data record keeping associated with the Plan for Continuous Improvement (as appropriate).
-Analyze assessment data as it relates to the school, to individual student achievement, and to the improvement of
instruction;

-Serve as a member of the schoola€™s Plan for Continuous Improvement Leadership Team;

-Serve as a liaison between the school administration and central office administration and the school administration and
teachers, students and parents for areas identified as assigned responsibilities and essential functions.

-Coordinate alignment of K-12 Math and STEM Curriculum

In addition, USD 204 will purchase a curriculum management system to align and track KSDE standards and performance
data. Finally, the Curriculum leaders in the district will:

- Continue to work with principals and teachers to identify gaps in the content standards.

- Identified standards will be incorporated into the grade level or course curriculum standards that most closely match those
that were not taught previously

- Tutors will be used for Reading and Math support in each elementary school

- Continue to utilize district and state level assessment data to identify and address student learning gaps.

- Surveys regarding the learning environment needs in our district have been utilized to gather information and facilitate
decision making.

- District will continue to use Google Classroom as it's online learning platform for classroom instruction.

- Funds will be used to ensure device availability and connectivity for all students

- Funds will be used for chromebook repairs and replacements

- Partnership with PACES for additional services mental services for families and students will remain intact.

-USD 204 will provide funding for students taking concurrent college classes with the goal of building an academic
foundation for post-secondary success.

-College and Career advocates will be utilized to support students in high school to help them determine essential skills and
classes needed for post- secondary success

-The district will continue to employ social workers K-12 to help students and families connect with school and find avenues
for student success

- Academic Focus Classes will be used to support students in our middle school and high school.



Allocations

Direct Allocation True Up Allocation

Total Allocation

20% Minimum

ESSER Il Allocations
Approved Total
Amount Left

In Review Total

Amount Left

Line Items

ID

204-3-0025
204-3-0026
204-3-0027
204-3-0001
204-3-0002
204-3-0003
204-3-0004
204-3-0005
204-3-0006
204-3-0007
204-3-0008
204-3-0009
204-3-0010
204-3-0011
204-3-0012
204-3-0013
204-3-0014
204-3-0015
204-3-0016
204-3-0017
204-3-0018
204-3-0019
204-3-0020
204-3-0021
204-3-0022
204-3-0023
204-3-0024

Allocation

Type
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct

Direct

Line Item Details

$3,882,112
$3,773,625
$108,487
$108,487

Learning

Loss
True
True
True
False
False
False
True
True
True
True
False
False
False
False
True
False
False
True
True
True
False
False
False
True
True
False

True

Function

Code
1000
1000
1000
1000
1000
2134
1000
2212
2212
1000
1000
1000
2000
3100
1000
2130
2134
1000
1000
2210
1000
1000
1000
1000
1000
2410
1000

$0
$0
$0
$0
$0

Object

Code
444
444
444
111
111
121
121
653
110
111
569
110
100
100
619
100
100
653
150
110
150
150
151
641
650
300
121

$3,882,112
$3,773,625
$108,487
$108,487
$0

Allowable

Use
12
12
12
16

5
2
16
12
12
11A
12
16
16
16
11A
10
16
12
11B
12
12
12
12
12
12
16
16

ESSER Ill Allocations
Approved Total
Amount Still Needed
In Review Total

Amount Still Needed

Total Expenditures

$79,398 Task Force Review
$7,187 Task Force Review
$21,902 Task Force Review

$400,000
$35,780
$65,000
$55,000
$62,678
$194,865
$273,000
$142,128
$550,000
$202,000
$50,000
$11,502
$93,000
$164,253
$120,000
$200,000
$760,000
$27,648
$31,104
$12,600
$79,200
$11,667
$112,200
$120,000

$776,423
$1,887,912

$0

$108,487

Status

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

$0



Line Item ID: 204-3-0025

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

i Ready online assessment and 07E1000444

instruction

Function Code Object Code Allowable Use

1000 - Instruction 444 - Software Services 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

After reviewing state assessments results, our instructional coaches reviewed and researched assessment programs to help
address learning loss. The district is currently using three different assessment programs for interventions. After reviewing
various programs and getting input from classroom teachers, the district is going to use i Ready to help teachers provide
students a path to proficiency and growth in reading and mathematics. The middle school is already using i Ready. The
district will be adding this program to the elementary schools and high school. i Ready will be used by all students for
benchmark assessments. Based on those results, teachers will use the data to determine tier 2 and tier 3 interventions. The
program will provide individual learning opportunities based on student data and need. This program will impact all students
in our district (approximately 2400) and the cost is $144,000 in which $79398 would be paid out of ESSER.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $79,398 Status

Total Expenditures $79,398 Task Force Review

Line Item Comment from KSDE

New:

Line Item ID: 204-3-0026




Allocation Type

Direct Allocation

Account Name

Unique Learning

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

07E1000444

Object Code Allowable Use

444 - Software Services 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Unique Learning is used for tier instruction for all grade levels in ELA, Math, Social Studies, and Science. This will be used in
Tier 3 instruction for our most struggling learners to provide learning materials on student individual levels. This will impact
approximately 200 students in the district and the cost is $7,187.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

New

$0
$0
$0
$7,187 Status
$7,187 Task Force Review

Line Item ID: 204-3-0027




Allocation Type

Direct Allocation

Account Name

Learning A-Z

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

07E10000444

Object Code Allowable Use

444 - Software Services 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Learning A-Z is a online program that address learning loss in Reading, Science, Social Studies, and English Language
learners. This program will be used for ELL learners and students in Tier 2 and Tier 3 instruction. Learning A-Z will impact
approximately 1400 students in grades K -12.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

New:

$0
$0
$0
$21,902 Status
$21,902 Task Force Review

Line Item ID: 204-3-0001




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

Instructional Salary 46-1000-11

Function Code Object Code Allowable Use

1000 - Instruction 111 - Full-Time Certified Salaries 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

USD 204 meets with the teacher’s union and all staff on a regular basis. Last year, and continuing this year, USD 204 has a
staff shortage. With this in mind, district administration met with the teachers union and other staff groups. Many of the
conversations indicated exhausted employees and low morale. Through this process, it was determined that a way to keep
employees was to offer a retention stipend. The goal of the stipend is to entice employees to continue working for the
district.

Budgeted Expenditures in SFY 2021 $400,000

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $400,000 Approved

Line Item ID: 204-3-0002

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Instructional Salary 46-1000-11

Function Code Object Code Allowable Use

1000 - Instruction 111 - Full-Time Certified Salaries 5 - Procedures and systems to improve

LEA preparedness and response efforts.

Please describe the expenditures within the account and how they will address a COVID-19 need

-Through meeting with focus groups, it was determined that the substitute teacher pay needed to be increased. There is a
substitute teacher shortage and many of USD 204 vacancies were not being filled on a consistent basis, causing additional
stress on staff who were substituting during planning periods.

Budgeted Expenditures in SFY 2021 $35,780

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $35,780 Approved

Line Item ID: 204-3-0003




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

Nurse Salary 46-2134-121

Function Code Object Code Allowable Use

2134 - Nursing Services 121 - Full-Time Non-Certified Salaries 2 - Coordination of COVID-19

preparedness and response efforts.

Please describe the expenditures within the account and how they will address a COVID-19 need

Add additional nursing staff to assist with keeping students and staff safe. The additional nurse will assist with testing, which
will improve opportunities for students to not be quarantined during close contact situations.

Budgeted Expenditures in SFY 2021 $65,000

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $65,000 Approved

Line Item ID: 204-3-0004

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Instructional Salary 46-1000-11

Function Code Object Code Allowable Use

1000 - Instruction 121 - Full-Time Non-Certified Salaries 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.
Please describe the expenditures within the account and how they will address a COVID-19 need

College and Career advocates will be utilized to support students in high school to help them determine essential skills and
classes needed for post- secondary succes

Budgeted Expenditures in SFY 2021 $55,000

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $55,000 Approved

Line Item ID: 204-3-0005




Allocation Type

Direct Allocation

Account Name

ESSER Il Curriculum Management

Function Code

2212 - Instruction and Curriculum
Development Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

482212653000

Object Code Allowable Use

653 - Software 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Curriculum management system to align and track KSDE standards and performance data. During the pandemic, the Unified
Government did not allow students to return to full, in person learning until the fourth quarter of the 2020-2021 school year.
This disruption in the learning process created an immediate need to address curriculum, pacing guides and data analysis to
determine deficiencies. This software program will afford us the opportunity to address these areas, ensuring we are
meeting the needs of all students and providing a guaranteed and viable curriculum.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$62,678

$0

$0 Status
$62,678 Approved

Line Item ID: 204-3-0006




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

School Improvement Specialist Salary 07 2213110912

Function Code Object Code Allowable Use

2212 - Instruction and Curriculum 110 - Regular Certified Salaries 12 - Addressing learning loss among

Development Services students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

For the 2022-2023 school year, USD 204 will hire a School Improvement Specialist with the goal of addressing learning loss,
achievement gaps, providing support for principals and teachers in the area of curriculum and instruction, and tiered support.
This team will analyze student performance data, resources, and best practice instructional strategies throughout the district.
This will ensure vertical curriculum alignment throughout the district. In addition, our School Improvement Specialist will
provide professional development for teachers, model effective instructional strategies, and provide support on effective use
of resources to meet the needs of all students. This position will allow for focused emphasis on student achievement,
learning loss in relation to the pandemic, and assist with the alignment and analysis of the school improvement process in
regards to building and district achievement/performance. In addition, this individual will work to ensure all sub groups,
including low income families, students of color, English learners, students with disabilities, and all other at-risk students are
achieving at the highest level.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $96,865

Budgeted Expenditures in SFY 2024 $98,000 Status
Total Expenditures $194,865 Approved

Line Item ID: 204-3-0007




Allocation Type

Direct Allocation

Account Name

Instructional Salaries Summer School

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

48-1000-111

Object Code Allowable Use

111 - Full-Time Certified Salaries 11A - Planning and implementing
summer learning or enrichment
programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

The pandemic has been a struggle for most students. The past two summers, we've had an increase in summer school
participation because of the learning loss that occurred during the pandemic. ESSER IIl funds will allow us to continue a
robust summer school program for the 23 and 24 school years. The goal for summer school at the elementary level is to
reinforce academic skills, provide enrichment opportunities through hands-on learning activities, and create a fun learning
environment for our kids. The goal at the high school level is to reinforce academic skills with the primary focus of credit
recovery. The goal of high school summer school is to keep students on track towards the graduation requirements. This

would cover 22 certified staff members.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$91,000
$91,000
$91,000 Status
$273,000 Approved

Line Item ID: 204-3-0008




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

College Tuition for Dual Credit 48 1000 569

Function Code Object Code Allowable Use

1000 - Instruction 569 - Other Tuitions 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

During the 2019-2020 school year, because of the pandemic, we saw a decline in enrollment for our dual credit college
classes. After visiting with our district site council, students, parents and local NAACP, we learned that the pandemic created
financial hardships for many of our families. As a way to help, our BOE approved paying for dual credit college classes for our
high school students. This is an incentive to keep kids in school and to support their individual plan of study.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $46,128

Budgeted Expenditures in SFY 2023 $48,000

Budgeted Expenditures in SFY 2024 $48,000 Status
Total Expenditures $142,128 Approved

Line Item ID: 204-3-0009




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

Premium Retention Pay 48 1000 110

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Premium Retention Pay for all certified and classified instructional employees. USD 204 meets with the teacher’s union and all
staff on a regular basis. Last year, and continuing this year, USD 204 has a staff shortage. With this in mind, district
administration met with the teachers union and other staff groups. Many of the conversations indicated exhausted
employees and low morale. Through this process, it was determined that a way to keep employees was to offer a $1000
retention stipend in December. There are 230 certified instructional staff members and 52 instructional classified staff
member. Classified staff members will be paid on a prorated basis, depending on how many months they work. For 10
month classified instructional staff, the premium retention stipend would be $833.33 and 11 month would be $916.67. The
goal of the stipend is to entice employees to continue working for the district.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $275,000

Budgeted Expenditures in SFY 2024 $275,000 Status
Total Expenditures $550,000 Approved

Line Item ID: 204-3-0010




Allocation Type

Direct Allocation

Account Name

Premium Retention Pay

Function Code

2000 - Support Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

48 2000 100
Object Code Allowable Use
100 - Personal Services - Salaries 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Premium Retention Pay for non instructional support staff. USD 204 meets with the teacher’s bargaining union and all staff
on a regular basis. Last year, and continuing this year, USD 204 has a staff shortage. With this in mind, district administration
met with the teachers union and other staff groups. Many of the conversations indicated exhausted employees and low
morale. Through this process, it was determined that a way to keep employees was to offer a $1000 retention stipend in
December. There are 109 non instructional classified staff members who will be paid on a prorated basis, depending on how
many months they work. For 10 month classified non instructional staff, the premium retention stipend would be $833.33
and 11 month would be $916.67. The goal of the stipend is to entice employees to continue working for the district.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0
$101,000
$101,000 Status
$202,000 Approved

Line Item ID: 204-3-0011




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

Premium Retention Pay 48 3100 100

Function Code Object Code Allowable Use

3100 - Food Service Operations 100 - Personal Services - Salaries 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Premium Retention Pay for Food Service employees. USD 204 meets with the teacher’s union and all staff on a regular basis.
Last year, and continuing this year, USD 204 has a staff shortage. With this in mind, district administration met with the
teachers union and other staff groups. Many of the conversations indicated exhausted employees and low morale. Through
this process, it was determined that a way to keep employees was to offer a $1000 retention stipend in December. There are
30 food service employees who would receive the retention stipend on a prorated basis as 10 month employees, which would
be $833.33.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $25,000

Budgeted Expenditures in SFY 2024 $25,000 Status
Total Expenditures $50,000 Approved

Line Item ID: 204-3-0012




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Summer School Classroom Supplies 48 1000 619

Function Code Object Code Allowable Use

1000 - Instruction 619 - Other Supplies and Materials 11A - Planning and implementing
summer learning or enrichment
programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Supplies and Materials are essential components of a successful Summer School program. The goal is to provide hands on
STEM activities that promote quality learning experiences. The pandemic has been a struggle for most students. The past
two summers, we've had an increase in summer school participation because of the learning loss that occurred during the
pandemic. ESSER Il funds will allow us to continue a robust summer school program for the 23 and 24 school years. The goal
for summer school at the elementary level is to reinforce academic skills, provide enrichment opportunities through hands-on
learning activities, and create a fun learning environment for our kids. The goal at the high school level is to reinforce
academic skills with the primary focus of credit recovery. The goal of high school summer school is to keep students on track
towards the graduation requirements.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $1,502

Budgeted Expenditures in SFY 2023 $5,000

Budgeted Expenditures in SFY 2024 $5,000 Status
Total Expenditures $11,502 Approved

Line Item ID: 204-3-0013




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Social Worker and Family Liaisons 48 2130 100

Function Code Object Code Allowable Use

2130 - Health Services 100 - Personal Services - Salaries 10 - Providing mental health services

and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

ESSER funds have allowed the district to hire a social worker and two family liaisons for the district. These individuals support
students social and emotional needs, along with working with families on utilizing resources within the community.
ESSER IIl funds will be used to continue this work.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $45,000

Budgeted Expenditures in SFY 2024 $48,000 Status
Total Expenditures $93,000 Approved

Line Item ID: 204-3-0014

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

Nursing 48 2134 100

Function Code Object Code Allowable Use

2134 - Nursing Services 100 - Personal Services - Salaries 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.
Please describe the expenditures within the account and how they will address a COVID-19 need

To help keep students in school, an additional nurse was hired to facilitate increased testing for COVID. The expenditures
include all employer costs and benefits.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $6,253

Budgeted Expenditures in SFY 2023 $78,000

Budgeted Expenditures in SFY 2024 $80,000 Status
Total Expenditures $164,253 Approved

Line Item Comment from KSDE

Approved in ESSER ||

Line Item ID: 204-3-0015




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Instructional Software 48 1000 653

Function Code Object Code Allowable Use

1000 - Instruction 653 - Software 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

USD 204 will renew contracts with Near Pod, Labster, We Video, Edgunity, Reading Horizons Elevate Software, Generation
Genius, See Saw, etc. This software will facilitate student learning in the classroom and address learning loss. During the
pandemic, it became even more evident that not all students learn in the same manner. The various technology resources are
used to diagnose student deficiencies as well as provide a platform for skill refinement, improved engagement, and
enhancing conceptual knowledge.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $60,000

Budgeted Expenditures in SFY 2024 $60,000 Status
Total Expenditures $120,000 Approved

Line Item ID: 204-3-0016




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Tutoring Program 48 1000 150

Function Code Object Code Allowable Use

1000 - Instruction 150 - Additional Compensation 11B - Planning and implementing

supplemental after-school programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

ESSER funds have allowed us to expand and enhance tutoring programs. We have implemented tutoring programs that take
place both during the school day and outside regular school hours. At each of our buildings, we have created a process for
identifying students who struggle in reading, math, and/or who need social and emotional support. The elementary schools
have Title | teachers and support staff who work with students during the school day to refine skills. Each of the elementary
schools implemented an after school program that has been highly successful this past school year, meeting four days per
week. The goal of the after school program is to individualize instruction and to teach math and reading in a fun, engaging
way. Both the middle and high school have a period during the school day devoted to skill refinement and social and
emotional development. The ESSER Il funds will be used to compensate approximately 33 teachers to provide after school
tutoring programs four days per week during the school year at each school in the district.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $100,000

Budgeted Expenditures in SFY 2024 $100,000 Status
Total Expenditures $200,000 Approved

Line Item ID: 204-3-0017




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Instructional Coaches Salary 07 2213110912

Function Code Object Code Allowable Use

2210 - Improvement of Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among

Services students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

For the 2022-2023 school year, USD 204 will hire 5 Instructional Coaches (one at each building in the district) with the goal of
addressing learning loss, achievement gaps, providing support for principals and teachers in the area of curriculum and
instruction, and tiered support. This team will analyze student performance data, resources, and best practice instructional
strategies throughout the district. This will ensure vertical curriculum alignment throughout the district. In addition, our IC's
will provide professional development for teachers, model effective instructional strategies, and provide support on effective
use of resources to meet the needs of all students. These positions will allow for focused emphasis on student achievement,
learning loss in relation to the pandemic, and assist with the alignment and analysis of the school improvement process in
regards to building and district achievement/performance. In addition, these individuals will work together to ensure all sub
groups, including low income families, students of color, English learners, students with disabilities, and all other at-risk
students are achieving at the highest level.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $375,000

Budgeted Expenditures in SFY 2024 $385,000 Status
Total Expenditures $760,000 Approved

Line Item ID: 204-3-0018




Allocation Type

Direct Allocation

Account Name
LETRS Training

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07 1000 0000 912 150

Object Code Allowable Use

150 - Additional Compensation 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Teachers are participating in LETRS training to acquire more knowledge about the science of reading, address learning loss,
and provide early interventions for struggling readers. 8 teachers in the district are participating and would be compensated
for time outside of the contract day at the rate of $36 per hour. They would work 96 hours outside of the contract day for a
total of $3,456 per person for a total of $27,648. These individuals will train other teachers in the district.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

New Line ltem

$0

$0
$27,648

$0 Status
$27,648 Approved

Line Item ID: 204-3-0019




Allocation Type

Direct Allocation

Account Name
LETRS Training

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07 1000 0000 912 150

Object Code Allowable Use

150 - Additional Compensation 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Teachers are participating in LETRS training to acquire more knowledge about the science of reading, address learning loss,
and provide early interventions for struggling readers. 8 teachers in the district are participating during the 2022-2023 school
year and were approved to be paid through the ESSER Ill grant, line 18. We are requesting an additional 9 teachers
participate during the 2023-2024 school year. The teachers would be compensated for time outside of the contract day at the
rate of $36 per hour. They would work 96 hours outside of the contract day for a total of $3,456 per person for a total of
$31,104. These individuals will train other teachers in the district.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0

$0
$31,104 Status
$31,104 Approved

Line Item ID: 204-3-0020




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number
Pacing Guide Curriculum 07 1000 0000 150 912
Function Code Object Code Allowable Use
1000 - Instruction 151 - Additional compensation paid to =~ 12 - Addressing learning loss among
teachers students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

During the pandemic, the Unified Government did not allow students to return to full, in person learning until the fourth
quarter of the 2020-2021 school year. This disruption in the learning process created an immediate need to address
curriculum, pacing guides and data analysis to determine deficiencies. USD 204 purchased a Software program through
ESSER funds, line item 03, to house our Curriculum pacing guides. The next step, is to have grade level teachers update the
pacing guides, looking at curriculum from a vertical and horizontal lens. Teachers will collaborate during the summer to
facilitate updated pacing guides for the 2023-2024 school year. We anticipate approximately 50 teachers participating in the
two week curriculum planning in June. Each teacher would receive $36 per hour for 7 hours for a total of $12,600.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $12,600

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $12,600 Approved

Line Item ID: 204-3-0021




Allocation Type

Direct Allocation

Account Name

Decodable Text

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

07 1000 641

Object Code Allowable Use

641 - Books 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Because of the pandemic, students access to early reading was negatively impacted. The district will purchase 36 classroom
sets of early reading decodable texts. The cost is $2200 per set for a total of $79,200. Using decodable texts can be a
powerful tool for supporting early reading development in kindergarten, 1st grade, and 2nd grade students. They provide a
structured and systematic approach to building phonics and phonemic awareness skills, while also supporting vocabulary
development and independent reading habits.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

New Line ltem

$0

$0

$0
$79,200 Status
$79,200 Approved

Line Item ID: 204-3-0022




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Ozobots/BeeBots 07 1000 650

Function Code Object Code Allowable Use

1000 - Instruction 650 - Supplies-Technology Related 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

As students returned to full time in-person instruction, the importance of student engagement became even more evident.
After collaborating with our District Leadership Team and reviewing walkthrough data, motivation and engagement are areas
requiring instructional adjustments. The district will purchase Ozobots and Beebot mats in elementary schools to help
students improve their problem-solving skills, develop creativity and imagination, improve spatial awareness, and encourage
collaboration. These skills are essential for success in academic disciplines and careers, making these tools highly valuable for
young students. Student engagement is critical for effective learning as it increases motivation, improves participation, and
leads to better retention of information. When students are engaged, they are more likely to ask questions, share ideas, and
take ownership of their learning, leading to better academic outcomes. It is therefore essential for educators to create a
learning environment that fosters student engagement and encourages students to actively participate in the learning
process. The district will purchase 3 classroom kits of Ozobots at the rate of $2990 for a total of $8970. The district will
purchase 54 Beebot mats for $49.95 and a total of $2697.30. The total cost of the Ozobots and Beebot mats is $11,667.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $11,667 Status
Total Expenditures $11,667 Approved

Line Item Comment from KSDE

New Line Item

Line Item ID: 204-3-0023




Allocation Type

Direct Allocation

Account Name

ProCare School Pyschologist

Function Code

2410 - Office of the Principal Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07E 2140 300 0000 912

Object Code

300 - PURCHASED PROFESSIONAL
AND TECHNICAL SERVICES

Allowable Use

16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

There is a shortage in school psychologist and the district was receiving services through zoom. The district will contract with
an outside agency to hire an in-person school psychologist. The cost of the service is $88 per hour for a minimum of 37.5
hours per week. The cost is approximately $660 per day. We would use this individual for approximately 170 school days for

a total cost of $112,200.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$0
$112,200

$112,200

Status

Approved

Line Item ID: 204-3-0024

Allocation Type

Direct Allocation

Account Name

College and Career Advocate

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

07 E 2122 217 2000 912

Object Code
121 - Full-Time Non-Certified Salaries

Allowable Use

16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Previously Approved: College and Career advocate will be utilized to support students in high school to help them determine
essential skills and classes needed for post- secondary success.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE
Approved for SFY 2021.

$0
$0
$55,000
$65,000

$120,000

Status

Approved







ESSER Ill APPLICATION FOR D0212 roprond

KSDE Application Comments

KSDE has not confirmed the ESEA Evidence level for 20% set aside activities. Each district is responsible for documenting the
evidence base and verifying that it meets the Evidence-Based criteria as defined in ESEA. Please retain a link to the evidence
that you are basing this on and which tiers of evidence it meets for future monitoring. Please see this link for more details
https://ies.ed.gov/ncee/wwc/essa

Current Directory Information

District Address Mail Address

Northern Valley 512 W Bryant, Almena, KS 67622 PO Box 217, Almena, KS 67622
Superintendent Name Superintendent E-mail Address Superintendent Phone Number
Ken Tharman ktharman@nvhuskies.org (785) 669-2445

Authorized Representative of the District Information

Name Position of Title E-mail Address Phone Number

Ken Tharman Superintendent / HS Principal  ktharman@nvhuskies.org (785) 669-2445
Plan for Safe Return

Please paste a direct link of your school district's safe return plan that is posted on your website.

https://www.nvhuskies.org/documents/district-info/215146

Use of Funds for CDC Guidance

How will the funds be used to implement prevention and mitigation strategiesthat are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and
safely open and oper ate schools for in-person learning?

ESSER 3 funds will be used to implement prevention and mitigation strategies that are, to the greatest extent practical,
consistent with the most recent CDC guidance on reopening schools. The district will use ESSER 3 funds to implement the
following strategies to address prevention and mitigation:

- Cleaning services which ensure building sanitation and disinfection which prevents the spread of Covid-19

« Increased use of learning space for meeting physical distancing guidelines

« Planning for, coordinating, and implementing activities during long-term closure

« Ensure technology access, technical support, Zoom licenses, etc are current and meet distance learning requirements

« Providing transportation that allows students to meet physical distancing guidelines, etc.

Stakeholder Engagement

Engaging in Meaningful Consultation with Stakeholders (Please describe the ways you meaningfully consulted
with each group listed below as part of the development of the district ESSER 111 Plan)

Students



The principal consulted with students via community survey and student organizations to discuss the proposed ESSER 3 plan.
The surveys were sent out via text as well as placed on the school website. Thirteen point nine percent (13.9%) of the
respondents were students of Northern Valley Schools. The following were recognized as needs: facility upgrades, additional
instructional materials, and additional technology. Our ESSER 3 plan took those items into consideration while developing
the application.

Families
The district met with Site Council members to review the ESSER 3 plan on December 6th, 2022. This meeting consisted of
community members including teachers, parents, administrators, and business owners. The results of the survey that was
sent out was discussed and was very productive. There were a total of twenty-four (24) parents that responded to the survey.
Sixty — six percent (66%) of the respondents identified themselves as parents/community members. They also identified if
they had students enrolled at Northern Valley: Forty percent (40%) — Elementary, twenty-three percent (23%) — Middle School,
sixty percent (60%) — High School and fourteen percent (14%) — not applicable. The requested items for use of the funds

were: facility upgrades, additional instructional materials, additional employees for academics, summer learning or

enrichment opportunities, and after school tutoring. Our ESSER 3 plan took those items into consideration while developing
the application.

School and District Administrator sincluding Special Education Administration

The ESSER 3 discussions have been a part of the monthly SPED Cooperative meetings and weekly school administration
meetings. The main need of the district is transportation due to the fewer numbers of students on buses due to Covid
precautions. The air quality of the gymnasium was the second priority identified. This facility was built in 1959 and the
movement of air is not sufficient for Covid guidelines. Technology was the third priority identified by these groups since our
iPads are all refurbished purchases.

Teachers, Principals, School leaders, other Educators, School Staff and their Unions

The district has worked directly with our teacher in regular staff, Site Council, Wellness Committee, and District Leadership
Team meetings. There was also a survey sent out via text and on the school website to gather input. Ten percent (10%) of
the respondents identified themselves as teachers at Northern Valley. The Northern Valley Educators Association (NVEA)
meet regularly (3X / year) and the topic of ESSER funding was a part of those meetings. | believe it is important to say that
we have a total of 18 teachers and they are all involved on different committees throughout the district, so they have been a
part of these discussions, as well as in charge of some, throughout the process. Discussions have included a variety of topics:
transportation, building upgrades, weight room upgrades, technology upgrades, new locker rooms, water fountains,
curriculum, professional development opportunities, and additional employees. After much discussion, it was decided to
continue supporting the district technology coordinator that was hired using ESSER 2 funds; however, with the district
belonging to the SPED Cooperative, the hiring of school counselors, social workers, or psychologists, would create a conflict.
The SPED Cooperative is the entity for those hires; we would support that effort. School facility repairs and maintenance is a
priority. Many of the conversations centered around improving air quality and air flow in our buildings; MS — 1917, GS -
1923, HS — 1924, and Gym — 1959. This led to the discussion associated with transportation. Adding a couple good used
buses to the transportation schedule will allow less students on one bus for reduced exposure risks. Our ESSER 3 plan took
those items into consideration while developing the application.

Tribes

There are no known Tribal residents in the community. There are no students identified in our student information system as
Native American. The survey sent out also had an opportunity for anyone to identify as Native American; there were none.

Civil Rights Organization including Disability Rights Organizations

Contact was made with the Kansas Action for Children. Although we reached out to this organization, we did not get a
response. Through our ESSER 3 application, Northern Valley plans to incorporate several of the interventions to assist
students with disabilities including after school tutoring, and additional health access.

Stakeholdersrepresenting the interests of children with disabilities, English L earners, children experiencing

homelessness, children in foster care, migratory students, children who areincarcerated, and other
under served students



We have collaborated with the Northwest Kansas Educational Service Center (NKESC) in Oakley and North Central Kansas
Special Education Cooperative (NCKSEC) in Phillipsburg, and Kansas Kids @ GEARUP (Mark Richetts). Communications
through email were made with the cooperatives and education service centers to gain their input. Additionally, a survey was
sent out. This allowed individuals to include their input and to identify themselves (if applicable) in any of these
subcategories. This was to ensure that all students who are homeless, have disabilities, are ELL, are migratory or in foster care
had representation and a voice in these discussions. If we did not receive feedback from the subgroups in our surveys, we
reached out to the NKESC, NCKSEC, GEARUP, and reviewed student information in PowerSchool to locate students who
identify with this subgroup. Students in these subcategories will be provided tutoring services to combat learning loss due to
Covid-19. The results of the survey response were:

Homelessness - Communications through email were made with the cooperatives and education service centers to gain their
input. Additionally, a survey was sent out. This allowed individuals to include their input and to identify themselves (if
applicable) in any of these subcategories. The survey results did not have any responses to those that are identified as
homeless students. We reached out to the NKESC, NCKSEC, GEARUP, and reviewed student information in PowerSchool to
locate students who identify with this subgroup. There were none.

Disabilities- Communications through email were made with the cooperatives and education service centers to gain their
input. Additionally, a survey was sent out. This allowed individuals to include their input and to identify themselves (if
applicable) in any of these subcategories. The survey results indicated that three percent (3%) of the respondents had
students / or were students, with disabilities. The cooperatives indicated they will use the funds for professional & technical
services (Acellus & Q - interactive site licenses) and cleaning services (supplies to clean surfaces).

English Learners — Communications through email were made with the cooperatives and education service centers to gain
their input. Additionally, a survey was sent out. This allowed individuals to include their input and to identify themselves (if
applicable) in any of these subcategories. The survey results indicated that three percent (2.8%) of the respondents had
students / or were English Language Learners. The cooperatives indicated they will use the funds for professional & technical
services (Acellus & Q — interactive site licenses) and cleaning services (supplies to clean surfaces).

Migratory students- Communications through email were made with the cooperatives and education service centers to gain
their input. Additionally, a survey was sent out. This allowed individuals to include their input and to identify themselves (if
applicable) in any of these subcategories. The survey results did not have any responses to those that are identified as
migratory students. We reached out to the NKESC, NCKSEC, GEARUP, and reviewed student information in PowerSchool to
locate students who identify with this subgroup. We attempted to get feedback from them but were unsuccessful. The
student information system had no identified students.

Foster care — Communications through email were made with the cooperatives and education service centers to gain their
input. Additionally, a survey was sent out. This allowed individuals to include their input and to identify themselves (if
applicable) in any of these subcategories. The survey results did not have any responses to those that are identified as being
in foster care. We reached out to the NKESC, NCKSEC, GEARUP, and reviewed student information in PowerSchool to locate
students who identify with this subgroup. We attempted to get feedback from them but were unsuccessful. We did identify
two students in our system that are in the foster system. Students in this subcategory will be provided tutoring services to
combat learning loss due to Covid-19.

The culmination of the survey results, communications with cooperatives, and those items discussed at Site Council, parent
meetings, etc. were: They felt the following would be beneficial for students: summer learning or enrichment opportunities
(27.3%), after school tutoring options (24.2%), additional instruction materials (27.3%), and additional technology options
(33.3%). We do not currently have students who are incarcerated; however, all other groups have been represented and taken
into consideration while developing the ESSER 3 application.

Providethe public the opportunity to provide input and take such input into account



The district conducted a Site Council meeting and local school board meetings where the topic of the ESSER 3 funding was
on the agenda. These meetings are open to the public and allow public input. To get further information a survey was sent
out via text and published on the school website. There were a total of 36 responses, representing sixty-seven percent (67%)
of the respondents, that identified themselves as members of the community. Forty percent (40%) of the respondents had
students in GS, forty-five percent (45%) had student in MS/ HS, and fifteen percent (15%) did not have any kids in school.
The items at the top of the discussion list included additional instructional materials (51%), additional technology (33%),
facility upgrades and offering more teacher professional development opportunities (57%). Our ESSER 3 plan took those
items into consideration while developing the application.

Use of Fundsfor Learning Loss Set Aside and The Rest of The Allocation

Please briefly describe theimpacts of COVID-19 on thedistrict and its Pre-K through 12 students, including
any relevant data where possible (e.g., cost impact, learning loss, emotional impact on students). If there has
been a disproportionate impact on a special population in thedistrict (e.g., students with disabilities, English
Learners, studentsin foster care, studentsin poverty, etc.), please describe the impact and provide the number
of Pre-K through 12 studentsin that population.

Northern Valley is a small, rural 1A school nestled between northern Norton and Phillips Counties. The Almena and Long
Island buildings have a great history. They were constructed in 1924 and 1917 respectfully. Over the years, there have been
fires, additions, reshaping, repairs, and modifications.

Over the past 100 years, the population of rural Kansas area has continually decreased. There is evidence of this along every
paved and gravel road. Old barns that have fallen into disrepair, houses that are no longer inhabited, windmills that are now
anisland in a field. These are reminders of the changing world in which we live, but they are each a monument to the way of
life we choose to live.

The distance between the houses has increased, but technology and our shared values of education and family have
strengthened the bonds of those in the valley. The Northern Valley School District is the center of our community. The small
classroom size allows for more one-on-one student/teacher interactions.

During the past two and a half years, the impact of Covid — 19 has hit every community in the world, even our rural area. ACT
scores have been on a slow decline (2% yearly), State Assessment scores are down (3%), absenteeism is on the rise (7%), and
students attending post-secondary education has declined (15%).

There has been an increased number of students that are attending sessions outside the school on a weekly basis at local
mental health facilities as well.

To provide increased resources, motivational speakers, drug and alcohol prevention, suicide prevention, sexual and domestic
abuse services have been brought in to speak with students. These contacts have shared that students are indeed using their
contacts.

In addition, the district continues to have staffing shortages. Many of those are related to continued bouts with Covid and
some substitutes have become more selective in helping with teaching.

How the LEA will usethefundsit reserves under section 2001(e)(1) of the ARP Act to addressthe academic
impact of lost instructional time through the implementation of evidence-based inter ventions, such as summer
learning or summer enrichment, extended day, comprehensive after school programs, or extended school year ?
(Provide specific references to evidence-based interventions that meet one of the four tiersof evidence, as
defined in Sec. 8101(21) of ESEA)

The LEA is required to use twenty percent of its ESSER 3 funds to address the academic impact of learning loss through the
implementation of evidence-based interventions. Northern Valley Schools will allocate $49,173 of its ESSER 3 funds on the
following strategies to address lost instructional time:

« Purchasing educational technology (hardware, software, and connectivity) for students to assist in the interaction between
students and instructors

« Providing mental health services and supports (such as social and emotional curriculum)

« Provide time on Fridays (we have a four-day school week) for students to gain extra help on assignments

« Evidence-based supplemental curriculum to address standards-mastery and ensure academic growth

How the LEA will spend itsremaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act?



The district will dedicate the remaining funds to provide high-quality instructional initiatives, which could include growth
assessments, benchmarks and summative/formal measures, and other online learning tools.

It will also use funds for maintenance, building improvements and additional transportation to ensure social distance
guidelines are in place to limit the spread of Covid - 19.

How the LEA will ensurethat theinterventionsit implements, including but not limited to theinterventions
under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond
to the academic, social, emotional, and mental health needs of all students, and particularly those students
disproportionately impacted by the COVID-19 pandemic, including students from low-income families,
students of color, English learners, children with disabilities, students experiencing homelessness, children in
foster care, and migratory students.

To help ensure social, emotional, and mental health needs of all students, and particularly those students disproportionately
impacted by the COVID-19 pandemic (disadvantaged, minorities, English learners, children with disabilities, students
experiencing homelessness), Northern Valley School will dedicate funding for additional professional development for staff.
Continued relationship with the local SPED cooperative to ensure the availability of support personnel for the academic,
social, emotional, and mental health needs of all students are being met. In addition, Northern Valley Schools has reached
out to High Plains Mental Health to secure services in addition to the local cooperative.

In addition, learning loss tutors will be made available for all students to ensure they have equitable access to interventions
and resources.



Allocations

Direct Allocation True Up Allocation

Total Allocation

20% Minimum

ESSER Il Allocations
Approved Total
Amount Left

In Review Total

Amount Left

Line Items
ID Allocation

Type
212-3-0002 Direct
212-3-0003 Direct
212-3-0004 Direct
212-3-0005 Direct
212-3-0001 Direct

Line Item Details

$246,039
$231,208
$14,831
$14,140
$691

Learning
Loss

False
False
True
False

False

Function

Code
2600
2200
2200
2710
1000

$0
$0
$0
$0
$0

Object
Code

700
120
120
730
650

$246,039
$231,208

$14,831
$14,140
$691

Allowable
Use

13
12
12
16
9

ESSER Ill Allocations
Approved Total
Amount Still Needed
In Review Total

Amount Still Needed

Total Expenditures

$14,140 Task Force Review

$100,000
$49,208
$52,000
$30,000

$49,208
$49,208

Status

Approved
Approved
Approved
Approved

$0
$0
$0

]Line ltem ID: 212-3-0002



Allocation Type

Direct Allocation

Account Name

Federal

Function Code

2600 - Operation and Maintenance of
Plant Services (All except
Transportation)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

7

Object Code
700 - PROPERTY

Allowable Use

13 - School facility repairs and
improvements to enable operation of
schools to reduce risk of virus
transmission and exposure to
environmental health hazards, and to
support student health needs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Purchase of water fountains and automatic flushing devices. These devices will allow for hands-free operation, thus reducing
the spread of Covid-19 contamination by touch.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

Allowable if meets CDC guidelines.

$0
$0
$14,140
$0

$14,140

Status

Task Force Review

Line Item ID: 212-3-0003




Allocation Type

Direct Allocation

Account Name

Federal

Function Code

2200 - Support Services (Instructional
Staff)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

7

Object Code Allowable Use

120 - Regular Non-Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Salary for technology director to continue operation and maintenance of computers, servers, and equipment./ When Covid hit
in 2020, we found the necessity to hire a technology director 20 hours / week to help monitor, troubleshoot, and manage
devices, students, and staff. We can continue to keep this employee on up until September 2024 by using these funds.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$48,000
$52,000 Status
$100,000 Approved

Line Item ID: 212-3-0004

Allocation Type

Direct Allocation

Account Name

Federal

Function Code

2200 - Support Services (Instructional
Staff)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

7

Object Code Allowable Use

120 - Regular Non-Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Extra help to address learning loss, these teachers will work with at-risk students both during the day for study skills and
during our enrichment time to address lower test scores and get them back to grade level. /The plan is to hire 3 teachers (one
per building) ... once a week (on the day we do not have school because we are a four day school week).

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0
$49,208

$0 Status
$49,208 Approved

Line Item ID: 212-3-0005




Allocation Type

Direct Allocation

Account Name

Federal

Function Code
2710 - Vehicle Operation

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
7

Object Code
730 - Equipment

Allowable Use

16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Purchasing good used vehicle to keep students at appropriate distance during transport to school. The purchase of a good
used 25 — 40 passenger bus will allow our students to spread out more on routes. This will improve the air quality and lessen
the chance of cross contamination should Covid-19 be contracted by a student/ staff member.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

$0
$0
$52,000
$0

$52,000

Status

Approved

This requires prior approval with the Equipment Purchase Form this can be found at Form 9-311-166 (ksde.org)

Line Item ID: 212-3-0001

Allocation Type

Direct Allocation

Account Name

Federal

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
7

Object Code
650 - Supplies-Technology Related

Allowable Use

9 - Purchasing educational technology
(including hardware, software, and
connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

Purchase of new iPads / 70 iPads will cover grades K - 5. These up - to - date units will be compatible with our management
system when remote learning is necessary, due to Covid - 19.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$30,000
$0

$30,000

Status
Approved







Status

ESSER 11l APPLICATION FOR D0227 Approved

KSDE Application Comments

KSDE has not confirmed the ESEA Evidence level for 20% set aside activities. Each district is responsible for documenting the
evidence base and verifying that it meets the Evidence-Based criteria as defined in ESEA. Please retain a link to the evidence
that you are basing this on and which tiers of evidence it meets for future monitoring. Please see this link for more details
https://ies.ed.gov/ncee/wwc/essa

Current Directory Information

District Address Mail Address

Hodgeman County Schools 401 Douglas, Jetmore, KS 678540398 PO Box 398, Jetmore, KS 678540398
Superintendent Name Superintendent E-mail Address Superintendent Phone Number
Doug Chaney dbchaney@usd227.org (620) 357-8301

Authorized Representative of the District Information

Name Position of Title E-mail Address Phone Number
Christina Cohoon Clerk christina@usd227.org (620) 357-8301
Other District Representative 1 - Name Other District Representative 1 - E-mail Address
Jason Fawcett jfawcett@usd227.org

Other District Representative 2 - Name Other District Representative 2 - E-mail Address

Plan for Safe Return

Please paste a direct link of your school district's safe return plan that is posted on your website.

www.usd227.org

Use of Funds for CDC Guidance

How will the funds be used to implement prevention and mitigation strategiesthat are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and
safely open and oper ate schools for in-person learning?

Our small rural district is continually working with our county health department for the most recent recommendations while
following our plan for safe return to help with prevention and mitigation of COVID-19. Our district plans to improve the
HVAC System in the high school and elementary schools. This will improve air quality and air flow in both buildings as well as
provide continuous airflow throughout the day. New units will not only improve air quality but also help mitigate the spread
of COVID-19. This is an allowable expense under ESSER criteria guideline 14.

Stakeholder Engagement

Engaging in Meaningful Consultation with Stakeholders (Please describe the ways you meaningfully consulted
with each group listed below as part of the development of the district ESSER 111 Plan)

Students



USD 227 students were consulted with regarding the ESSER Il plan and funds. The principal of schools met with students of
both the middle school and the high school student council and KAY organization to discuss the proposed ESSER Il plan and

to receive their feedback, approximately 30 students (33% of the student body) participated in the focus groups. The
following was asked for most from our students:

1) ice cream machine
2) hot water in the old building

Families
The district conducted a District Site Council Meeting to review the plan on August 17, 2022. The site council consist of 8
parents and community members, in addition to staff and students. Parent focus groups consisting of 13 parents were also

held to consult about the ESSER Il plan. Approximately 15% of the family units and parents of students with disabilities
participated. The most requested items revealed that this group wanted:

1) updated curriculum

School and District Administratorsincluding Special Education Administration

All administrators (2) had a hand in developing the ESSER Il plan, thus there was approval of the plan. The district also
collaborated with our local special education cooperative director to ensure our ESSER Il plan supported the needs of all
populations of students. The administration felt the following should have a focus in our ESSER Il plan:

1) HVAC
2) student learning loss (academic screener, intervention software programs and instructional materials).

Teachers, Principals, School leaders, other Educators, School Staff and their Unions

The school district worked directly with our teachers at staff meetings and all of the staff members were invited to participate.
In regard to the teachers’ union, there are no known union members within the district. We did talk with the teacher
representatives that negotiated for the teachers. The representatives suggested the following:

1) updated curriculum
2) educational manipulatives

Tribes

Although the district is unaware of any Tribal residents within the community, we do have 2 students who self-reported as
identifying as Native American in our school information system. In consultation with these students and their families, they
did not offer any suggestions but agreed with the recommendations of the administration.

Civil Rights Organization including Disability Rights Organizations



Email contact was made with the Disability Rights Center of Kansas to Mr. Lane Williams. His response was:

Thanks for your email asking for our input. | can talk with you later this afternoon, but to let you know beforehand, the many
school administrators who have sought our input, have asked me to provide our input by email or to take an online survey
they created. If written input is acceptable to you, | can provide the following; otherwise, | can call you later today:

Thank you for offering us the opportunity to provide input on your plan to use ESSER Il funds. The Disability Rights Center of
Kansas supports schools in Kansas which are trying to obtain additional educational supports and services to address the loss
in learning by students, particularly students with disabilities, due to the covid pandemic. DRC is the officially designated
protection and advocacy organization in Kansas for individuals with disabilities. We are a private non-profit which provides
legal advocacy services to clients on a variety of disability rights issues, including education issues encountered by students
with disabilities. Since March 2020, our office has received numerous calls from parents of children with disabilities with
concerns about the harmful disruption to the educational progress of their children due to the pandemic. They see their
children, like their peers, struggling to catch up to where they were educationally prior to the onset of the pandemic. Unlike
their peers, however, their disabilities often create an additional barrier to making progress. We support all the additional
supports and services being considered by Kansas school districts, but especially summer enrichment programs, after school
tutoring, additional technology, professional development support, additional staff for special education students, and
behavioral health services are necessary to give students with disabilities a better opportunity to stop the slide in their
educational progress due to the pandemic.

Feel free to contact me at 785-273-9661, ext. 117 if you have any questions. Good luck developing and implementing your
plan.

Lane Williams

Stakeholdersrepresenting the interests of children with disabilities, English L earners, children experiencing
homelessness, children in foster care, migratory students, children who areincarcerated, and other
under served students

Children with disabilities: 56 students with disabilities. Focus groups that included parents and staff that serve students with
disabilities were asked about the ESSER Il plan for USD 227. They suggested:

1. Hot water in the old bathrooms

Students English learners: There are three English learners in the district. Consultation with the certified staff member
regarding the needs of the students. It was suggested that we provide:

1. translation program
2. ESL dictionaries

Children experiencing homelessness: Currently, there is one family that is experiencing homelessness. The counselor was
consulted regarding the needs of the students. At this time nothing was identified.
Children in foster care: There is two foster families in the district. A foster family (50% of the subgroup) was consulted, and

the following was suggested:

1. laptops to take home
2. on site counseling

Migratory students: There are no students in the district that are Migratory at this time.
Children who are incarcerated: There are no students in the district at this time.

Providethe public the opportunity to provide input and take such input into account



Community input was sought at a public meeting held on January 16, 2023. There were 45 community members that
attended our public forum and the ESSER Ill plan was discussed. There are public representatives on the District Site Council,
which parents, businesses, and local organizations (such as the Lions Club) provided feedback regarding the USD 227 ESSER
[l plan. The suggestions include:

1. Air quality
2. Learning loss support

Use of Fundsfor Learning Loss Set Aside and The Rest of The Allocation

Please briefly describe theimpacts of COVID-19 on thedistrict and its Pre-K through 12 students, including
any relevant data where possible (e.g., cost impact, learning loss, emotional impact on students). If there has
been a disproportionate impact on a special population in thedistrict (e.g., students with disabilities, English
Learners, studentsin foster care, studentsin poverty, etc.), please describe the impact and provide the number
of Pre-K through 12 studentsin that population.

USD 227 held in person learning throughout the entire 2020-2021 school year with the exception of shutting down 2 weeks
before Thanksgiving break due to high number of illness and we continued that through the 2021-2022 school year. One
thing that we have noticed is we did have a higher number of absenteeism which can be attributed to contact tracing, COVID
illness and quarantines. The effects of continued absenteeism could eventually affect our graduation rate. We have found
that the drop in academic achievement was not as severe as anticipated. We monitor this through screeners such as
AimsWeb, Xello, Star Math and Star Reading to identify Tier 2 and Tier 3 students experiencing learning loss due to COVID-
19.

How the LEA will usethefundsit reserves under section 2001(e)(1) of the ARP Act to addressthe academic
impact of lost instructional time through the implementation of evidence-based inter ventions, such as summer
learning or summer enrichment, extended day, comprehensive after school programs, or extended school year ?
(Provide specific referencesto evidence-based interventions that meet one of the four tiersof evidence, as
defined in Sec. 8101(21) of ESEA)

USD 227 will address the K-12 social, emotional nd mental health skills through Hope Rising. We will also address academic
loss through the following programs:

1) AimsWeb and XELLO- screener to identify Tier 2 and Tier 3 students experiencing learning loss due to COVID-19.

2) Secondary Intervention software for Credit Recovery and Grade Level recovery in Reading and Math for Tier 2 and Tier 3
students experiencing learning loss due to COVID-19 (Reading Plus and Dream Box)

3) Elementary Instructional programs for Tier 2 and Tier 3 (Read Naturally, STAR, Freckle, and AR Reading programs)

4) Instructional materials for Tier 2 and Tier 3 students (leveled reading books, and math manipulatives)

How the LEA will spend itsremaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act?

USD 227 will use it's remaining ARP ESSER funds to replace HVAC in our district. This will help to improve the air quality in
the facilities.

How the LEA will ensurethat theinterventionsit implements, including but not limited to theinterventions
under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond
to the academic, social, emotional, and mental health needs of all students, and particularly those students
disproportionately impacted by the COVID-19 pandemic, including students from low-income families,
students of color, English learners, children with disabilities, students experiencing homelessness, children in
foster care, and migratory students.

USD 227 will ensure that the interventions implemented respond to the academic, social, emotional and mental health needs

of all students. Particular those disproportionately impacted by COVID-19 by checking absenteeism numbers throughout the
school year, utilization of the screening process up in place by the programs purchase and graduation repots.



Allocations

Direct Allocation True Up Allocation

Total Allocation

20% Minimum

ESSER Il Allocations
Approved Total
Amount Left

In Review Total

Amount Left

Line Items
ID Allocation

Type
227-3-0005 Direct
227-3-0001 Direct
227-3-0002 Direct
227-3-0003 Direct
227-3-0004 Direct
Line Item Details

$309,142

$61,829
$247,313
$247,313

$0

Learning

Loss
False
True
True
True

True

Function

Code
4700
1000
1000
1000
1000

$0
$0
$0
$0
$0

Object
Code

450
610
610
610
610

$309,142

$61,829

$247,313
$247,313

$0

Allowable
Use

14
12
12
12
12

ESSER Ill Allocations
Approved Total
Amount Still Needed
In Review Total

Amount Still Needed

Total Expenditures

Status

$61,829
$61,829
$0
$0
$0

$247,313 Task Force Review

$10,000
$14,000
$16,000
$21,829

Approved
Approved
Approved
Approved

]Line ltem ID: 227-3-0005



Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

4700 - Building Improvements

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07450000000

Object Code

450 - Construction Services (Outside
Contractors)

Allowable Use

14 - Inspection, testing, maintenance,
repair, replacement and upgrade
projects to improve the indoor air
quality in school facilities.

Please describe the expenditures within the account and how they will address a COVID-19 need

The HVAC project for our schools will allow us to improve air quality and air flow in our buildings as well as allow us to
provide continuous air flow throughout the day. New units and controller system will not only help air flow but will also

mitigate the spread of Covid-19

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

Allowable if meets CDC guidelines.

$0
$0
$0
$247,313

$247,313

Status

Task Force Review

Line Item ID: 227-3-0001

Allocation Type

Direct Allocation

Account Name

ESSER 1lI

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

07450000000

Object Code
610 - General Supplies and Materials

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

AimsWeb & Xello purchases. These programs are for screening and monitoring identified Tier Il and Tier Ill students

experiencing learning loss due to COVID 19

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$5,000
$5,000

$10,000

Status

Approved




Line Item ID: 227-3-0002

Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
0745000000000

Object Code
610 - General Supplies and Materials

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Purchase secondary intervention software (Reading Plus and Dreambox) for credit recovery and grade level recovery in
reading and math for Tier Il and Tier lll students experiencing learning loss due to COVID 19

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$7,000
$7,000

$14,000

Status

Approved

Line Item ID: 227-3-0003

Allocation Type

Direct Allocation

Account Name

ESSER 1lI

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

0745000000

Object Code
610 - General Supplies and Materials

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Elementary instructional programs for Tier Il and Tier Il students experiencing learning loss due to COVID 19. Read Naturally,
Star, Freckle and AR Reading software programs.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$8,000
$8,000

$16,000

Status

Approved

Line Item ID: 227-3-0004




Allocation Type

Direct Allocation

Account Name
ESSER Il

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

074500000000

Object Code Allowable Use

610 - General Supplies and Materials 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Instructional materials for Tier Il and Tier Ill students experiencing learning loss due to COVID 19. This includes, but not
limited to, leveled reading books and math manipulatives.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$10,000
$11,829 Status

$21,829 Approved




ESSER 111 APPLICATION FOR D0231 status

Approved

KSDE Application Comments

KSDE has not confirmed the ESEA Evidence level for 20% set aside activities. Each district is responsible for documenting the
evidence base and verifying that it meets the Evidence-Based criteria as defined in ESEA. Please retain a link to the evidence
that you are basing this on and which tiers of evidence it meets for future monitoring. Please see this link for more details
https://ies.ed.gov/ncee/wwc/essa

Current Directory Information

District Address Mail Address

Gardner Edgerton 231 East Madison Street, Gardner, KS 66030 PO Box 97, Gardner, KS 66030
Superintendent Name Superintendent E-mail Address Superintendent Phone Number
Brian Huff HuffB@usd231.com (913) 856-2000

Authorized Representative of the District Information

Name Position of Title E-mail Address Phone Number
Tiffany Morawiec Director of Finance morawiect@usd231.com (913) 856-2047
Other District Representative 1 - Name Other District Representative 1 - E-mail Address
Dr. Brian Huff, Superintendent huffo@usd231.com

Other District Representative 2 - Name Other District Representative 2 - E-mail Address

Plan for Safe Return

Please paste a direct link of your school district's safe return plan that is posted on your website.

Timestamp Please identify yourself by selecting all that apply. If applicable, what grade level(s) do your student(s) attend?
(Please select all that apply) Please check all that you would like considered: How important is it to you that we prioritize and
invest in each of the following? [Summer learning programs] How important is it to you that we prioritize and invest in each
of the following? [After school tutoring programs] How important is it to you that we prioritize and invest in each of

Use of Funds for CDC Guidance

How will the funds be used to implement prevention and mitigation strategiesthat are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and
safely open and oper ate schools for in-person learning?

Two full-time custodial positions were added to address expanded building sanitation procedures to safely operate schools
for in-person learning. The District continues to incur bus sanitation costs with the student transportation company First
Student in order to provide safe bus transportation. One nursing position was added to adequately staff the District’s largest
student attendance center (GEHS) in order to effectively mitigate the spread of COVID. Lastly, the District employed a
dedicated student contact tracer to quickly identify high risk exposures and accelerate both the communication across the
District to prevent additional exposures and to prevent delays in instances where quarantine is necessary for the FY22 school
year.



Stakeholder Engagement

Engaging in Meaningful Consultation with Stakeholders (Please describe the ways you meaningfully consulted
with each group listed below as part of the development of the district ESSER 11 Plan)

Students

In developing our ESSER plan Elementary students had an opportunity to meet one-on-one with school counselors to share
concerns, and possible needs they may have at school and home due to the COVID pandemic. At the middle and high school,
students could request assistance or a meeting with the school counselors through email or zoom to share concerns or
connect to resources. The feedback from students was utilized in assessing student needs and compiling a list of needed
resources. In addition, all students in grades 3-12 completed a survey in which they responded to their social emotional
needs in the Fall of 2020,Spring 2021, and will continue two times a year through the end of 2022 and SY2023. The data from
the survey, as well as the student interaction with the counselors, assisted in determining areas of need. A district wide survey
was also emailed in April 2022 and put on our social media where students could respond to determine their highest levels of
need for pandemic related instruction and support. The following supports received the most interest from our students:
Expanded social and emotional learning and mental health services, additional personnel and staff support for academic
intervention and summer learning programs. Our ESSER plan takes these recommendations into consideration and their
needs are ideas in the plan.

Families
Feedback was obtained through communication with parents including concerns related to social emotional and academic
progress during the pandemic. Families were also encouraged to fill out a survey to get their input on how to utilize ESSER Il
funds to overcome the obstacles and stress of learning in the pandemic era. This was sent to parents, students, and
community via text message, email and by posting on our school website. Methods of communication included counselor
meetings, parent teacher conferences, Student Improvement meetings, etc. Themes from these conversations led district
administration to compiling a list of needed resources. Survey emailed and completed by Students, Staff, Families, and
community members on April 29, 2022 and was open through May 12, 2022. The most requested items of the surveys
revealed that this group was most interested in: Additional behavioral support and interventions, Additional personnel and
staff support for academic intervention, and Expanded social and emotional learning and mental health services. Other
requested items supported the use of additional personnel for summer learning programs and Offering more teacher
professional development to support teacher growth. The ESSER Ill Funds will be focused on additional behavior supports for
social-emotional support and academic interventionists to support these initiatives.

School and District Administratorsincluding Special Education Administration

Weekly Department and Cabinet meetings occurred where administrative staff identified areas of needs and developed a
plan from feedback and student data to support the learning and environmental needs of the buildings. Survey emailed and
completed by Students, Staff, Families, and community members on April 29, 2022 and was open through May 12, 2022.

Teachers, Principals, School leaders, other Educators, School Staff and their Unions

Our administrative team has met regularly to review the needs of our student and staff populations both at the building and
district level. These meetings have included a review of survey and focus group data from our various special population
groups. As a result of these meetings, the following have been determined as most important to address in our district.
Information was shared with the local teacher union (GENEA) regarding the District’s intent to use ESSER funding for
premium pay retention incentives and new interventionist and social worker staffing positions to address individual student
academic needs. Survey emailed and completed by Students, Staff, Families, and community members on April 29, 2022 and
was open through May 12, 2022. Administration took an active role in the process. The eleven building administrators have
contributed their thoughts and ideas as well as expressing the needs of the teachers and students as we expand these funds
including consideration for our special population groups. The administration felt the following should have a focus in our
ESSER Il plan: Retention of current employees, Reading and Math Interventionists, Social Workers and wellness breaks for all
staff. Healthy Physical Environment supports: PPE / Cleaning supplies / Air purifiers These have all been taken into
consideration and are part of our ESSER IlI plan.

Tribes



Although the district is unaware of any Tribal residents in the community, we do have 15 students who identify as Native
American in our school information system. These families had the opportunities to attend site council meetings as well as
reply to both of our surveys. 3 families responded to our surveys. We reviewed links on the Native Education Collaborative
which encourages LEAs to address issues of Ineffective curriculum and instruction, Deficient social and emotional supports,
and Inadequate educator preparation and training. Through these communications the needs most expressed were:
Additional personnel and staff support for academic intervention, Additional instructional materials and resources (software,
textbooks, curriculum, etc.), Offering additional extra-curricular activities, Facility upgrades that support student health needs.
These have all been taken into consideration and are part of our ESSER Il plan.

Civil Rights Organization including Disability Rights Organizations

Monthly meetings with (KASEA) Kansas Association of Special Education Administrators to discuss current trends, legislation
and safety protocols to support students with exceptionalities. Emails were sent to Lane Williams at the Disability Rights
Center of Kansas with no response. Email was also sent to Kansas Action for Children. Jessica Russell replied that Early
learning opportunities, retention incentives for teachers, and social worker supports would be suggested uses. A
comprehensive survey emailed and completed by Students, Staff, Families, and community members on April 29, 2022 and
was open through May 12, 2022. We had two responses from the community that listed they were associated with a Civil
Rights Organization. The most important Summer learning programs, After school tutoring programs, Additional personnel
and staff support for academic intervention, Additional behavioral support and interventions, Expanded social and emotional
learning and mental health services. Our ESSER plan includes these suggestions based on this feedback to best meet the
needs of our students.

Stakeholdersrepresenting the interests of children with disabilities, English L earners, children experiencing
homelessness, children in foster care, migratory students, children who areincar cerated, and other
under served students

We currently have 1124 special education students, 144 ELL students, 20 students experiencing homelessness including 1
McKinney Vento student,25 students in foster care and 9 migrant students. We do no currently have any students that are
incarcerated. Contact with the district liaison for Migrant Services for USD231 will continue gathering data on student
progress and interventions. Monthly state ELL meetings to examine policy and best practice to support English Language
Learners as well as monthly ELL department meetings with staff to gather feedback on their students. A District
representative attends on-going meetings with McKinney Vento leadership at the state level to remain updated on the needs
of the homeless population. Survey emailed and completed by Students, Staff, Families, and community members on April
29, 2022 and was open through May 12, 2022. A total of 97 surveys were completed by parents & staff with students that fall
into one or more of the above categories. We have worked closely with our students and representatives of the subgroup
populations in our school district in developing our ESSER support plan. Through those surveys and conversations, it was
clear that the following supports were most needed: additional personnel and staff support for academic intervention,
Additional behavioral support and interventions, Expanded social and emotional learning and mental health services for
students and staff. Our ESSER plan includes these suggestions based on this feedback to best meet the needs of our students.

Providethe public the opportunity to provide input and take such input into account

The District provides ESSER funding updates (KSDE quarterly reports) on BoardDocs for public access. Survey emailed and
completed by Students, Staff, Families, and community members on April 29, 2022 and was open through May 12, 2022. To
further get input from stakeholders, two community surveys were conducted and posted on the district website to encourage
community input. There were 1228 responses to the survey. The breakdown included 898 parents, 277 district staff, 3
community members, and 50 student responses. The most requested items of the survey revealed that: After school tutoring
programs. Additional personnel (social-emotional & instructional). Additional instructional materials and resources.
Educational field trips. Our ESSER plan includes these suggestions based on this feedback to best meet the needs of our
students.

Use of Fundsfor Learning Loss Set Aside and The Rest of The Allocation

Please briefly describe theimpacts of COVID-19 on thedistrict and its Pre-K through 12 students, including
any relevant data where possible (e.g., cost impact, learning loss, emotional impact on students). If there has
been a disproportionate impact on a special population in thedistrict (e.g., students with disabilities, English
Learners, studentsin foster care, studentsin poverty, etc.), please describe the impact and provide the number
of Pre-K through 12 studentsin that population.



From grade and attendance data, we have seen a higher need for intervention in academic skills. We had a higher number of
students receiving D's and F's, a higher number of students missing 3 or more days of class. Acadience scores indicate a drop
in the number of students meeting benchmark on early literacy skills.

During the pandemic, counselors and district social workers received requests for intense student support and resources
including mental health services and in- patient facilities. At the secondary level an increase in office referrals indicated
behavior and self- regulation concerns. Referrals to the building Student Intervention Teams also increased.

How the LEA will usethefundsit reserves under section 2001(e)(1) of the ARP Act to addressthe academic
impact of lost instructional timethrough the implementation of evidence-based inter ventions, such as summer
learning or summer enrichment, extended day, comprehensive after school programs, or extended school year ?
(Provide specific references to evidence-based inter ventions that meet one of the four tiers of evidence, as
defined in Sec. 8101(21) of ESEA)

The District has been using the MTSS model for several years to use data to identify students that have academic and social
emotional/behavioral needs. Schools have intervention times with evidence based reading and math interventions as well as
a SEL curriculum and interventions to support students. At the Elementary level, an additional interventionist position has
been implemented in each building to support academic intervention and an additional elementary social worker position
has been allocated. At the middle school level, a math interventionist has been added to each building to work with the
existing reading specialist to provide academic interventions. The middle schools also use an SEL curriculum to support
students' needs. Two days a week, the middle schools offer an academic support time after school that includes an academic
bus to provide students with transportation home. The high school provided summer academic classes to those students that
needed academic support. For students in special education, staff are closely monitoring progress on IEP goals and including
extended school year services for those students who are not making adequate progress towards those goals.

How the LEA will spend itsremaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act?

The District will spend its remaining ARP ESSER funds for purchasing supplies to sanitize and clean the District’s facilities,
developing and implementing procedures and systems to improve the preparedness and response efforts, providing mental
health services and supports, including the hiring of District wide social workers, and other activities that are necessary to
maintain operation of and continuity of and services, including continuing to employ existing District school staff through a
premium pay retention incentive for the FY22 and FY23 school years.

How the LEA will ensurethat theinterventionsit implements, including but not limited to theinterventions
under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond
to the academic, social, emotional, and mental health needs of all students, and particularly those students
disproportionately impacted by the COVID-19 pandemic, including students from low-income families,
students of color, English learners, children with disabilities, students experiencing homelessness, children in
foster care, and migratory students.

The District added ten certified teaching interventionist positions to directly address individual student learning needs. Data
on student performance on assessments, attendance, behavior referrals and grades will be evaluated through our MTSS
model at the building and district level. In addition the district added a K-12 social worker who will assist students and
families in locating needed resources. The social worker will document services provided and topics covered with families.
The social worker is also a member of the Communities That Care county organization researches trends needed by at-risk
families and provides resources.



Allocations

Direct Allocation

True Up Allocation

Total Allocation

20% Minimum

ESSER 11l Allocations
Approved Total

Amount Left

In Review Total

Amount Left

Line Items

ID

231-3-0061
231-3-0062
231-3-0063
231-3-0004
231-3-0005
231-3-0006
231-3-0007
231-3-0008
231-3-0009
231-3-0011
231-3-0012
231-3-0013
231-3-0014
231-3-0015
231-3-0017
231-3-0018
231-3-0019
231-3-0020
231-3-0021
231-3-0022
231-3-0023
231-3-0024
231-3-0025
231-3-0026
231-3-0027
231-3-0028
231-3-0029
231-3-0030
231-3-0031
231-3-0032

$2,822,855

$2,606,890

$215,965

$215,965

$0

Allocation Learning

Type Loss
Direct False
Direct True
True Up False
True Up False
True Up False
True Up False
Direct False
Direct False
Direct False
True Up False
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct True
Direct False

Function

Code
2600
2100
2100
2200
2300
2400
1000
2400
2500
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000

$733,584
$729,006
$4,578
$4,578
$0

Object
Code

120
110
200
110
110
110
120
120
120
221
110
110
110
110
110
110
110
110
110
220
220
220
220
220
220
220
220
220
220
210

$3,556,439
$3,335,896
$220,543
$220,543
$0

Allowable

Use
16
12
12
16
16
16
16
16
16
16
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12

ESSER Ill Allocations
Approved Total
Amount Still Needed
In Review Total

Amount Still Needed

Total Expenditures

$135,534 Task Force Review
$80,431 Task Force Review
$4,578 Task Force Review

$24,000
$13,000
$48,500
$498,335
$65,375
$55,500
$130,576
$51,640
$63,119
$57,202
$55,959
$75,556
$80,131
$64,824
$56,493
$76,153
$3,937
$4,829
$5,873
$5,819
$4,397
$5,874
$6,053
$4,988
$4,934
$5,825
$89,320

$564,571
$746,062

$0

$80,431

Status

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

$0



231-3-0034 True Up False 1000 290 16 $2,997 Approved

231-3-0038 Direct False 2600 120 16 $44,864 Approved
231-3-0039 True Up False 2600 210 16 $126 Approved
231-3-0041 Direct False 2100 120 16 $20,425 Approved
231-3-0042 True Up False 2100 220 16 $1,563 Approved
231-3-0045 True Up False 2100 110 10 $183,559 Approved
231-3-0046 Direct False 2300 120 5 $47,010 Approved
231-3-0048 True Up False 2600 610 7 $46,000 Approved
231-3-0049 Direct False 1000 110 12 $1,033 Approved
231-3-0051 Direct False 2100 110 10 $167,090 Approved
231-3-0052 Direct False 1000 110 16 $590,214 Approved
231-3-0053 Direct True 1000 110 12 $61,386 Approved
231-3-0054 Direct True 1000 110 12 $51,070 Approved
231-3-0055 Direct False 3100 120 16 $135,992 Approved
231-3-0056 Direct False 2600 220 16 $3,190 Approved
231-3-0057 True Up False 1000 110 16 $189,665 Approved
231-3-0058 Direct False 2100 110 10 $87,480 Approved
231-3-0059 True Up False 2100 110 16 $89,020 Approved
231-3-0060 Direct False 2100 300 10 $55,000 Approved

Line Item Details

]Line ltem ID: 231-3-0061



Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-PREMIUM PAY 07 E 2600 120 0100 005

Function Code Object Code Allowable Use

2600 - Operation and Maintenance of 120 - Regular Non-Certified Salaries 16 - Other activities necessary to
Plant Services (All except maintain LEA operations and services
Transportation) and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

FOR FY22 THIS PAID $1,250 PREMIUM PAY RETENTION INCENTIVE TO 50 CUSTODIAL POSITIONS. FOR FY23 A $1500
RETENTION INCENTIVE WILL BE PAID TO 49 CUSTODIAL STAFF. THIS IS TO RETAIN EXISTING STAFF EMPLOYMENT WITH USD
231 WE HAVE SEEN A 50% TURNOVER IN STAFF FOR THE LAST 2 YEARS. THIS IS A REVISION FROM LINE ITEM 231-3-0010
THAT WAS WITHDRAWN TO ACCOUNT FOR FINAL PAYOUT AMOUNTS AS OF 6/30/2023

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $61,875

Budgeted Expenditures in SFY 2023 $73,659

Budgeted Expenditures in SFY 2024 $0 Status

Total Expenditures $135,534 Task Force Review

Line Item Comment from KSDE

Change Request: previously approved for $145,875 between SFY 22 and 23

Line Item ID: 231-3-0062




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-COORDINATOR OF SOCIAL- 07 E 2100 110 0100 000

EMOTIONAL LEARNING

Function Code Object Code Allowable Use

2100 - Support Services (Students) 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

For the FY24 school year, the district has hired a COORDINATOR OF SOCIAL-EMOTIONAL LEARNING to help students in 7
elementary schools with learning loss due to issues that have arisen due to COVID. Behavior issues were one of the
mentioned items that needed support in our surveys.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $80,431 Status

Total Expenditures $80,431 Task Force Review

Line Item Comment from KSDE

New Line Item

Line Item ID: 231-3-0063




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

True Up Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-BEHAVIOR PAID BENEFIT 07 E 2100 210 0100 000

Function Code Object Code Allowable Use

2100 - Support Services (Students) 200 - EMPLOYEE BENEFITS 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

For the FY24 school year, the district has hired a COORDINATOR OF SOCIAL-EMOTIONAL LEARNING to help students in 7
elementary schools with mental health and learning due to issues that have arisen due to COVID. Behavior issues were one of
the mentioned items that needed support in our surveys. THIS IS FOR BENEFITS PORTION OF LINE 231-3-0062

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $4,578 Status

Total Expenditures $4,578 Task Force Review

Line Item Comment from KSDE

New Line Item

Line Item ID: 231-3-0004




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

True Up Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN PREMIUM PAY 07 E 2200 110 0100 005

Function Code Object Code Allowable Use

2200 - Support Services (Instructional 110 - Regular Certified Salaries 16 - Other activities necessary to
Staff) maintain LEA operations and services

and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Provides $1250 retention premium for FY22 for 6 central office licensed administrators. FY23 will provide $1500 retention
incentive to 5 central office licensed administrators and 9 library media specialists. Our district has had a 50% turnover rate
over the last 2 years

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $7,500

Budgeted Expenditures in SFY 2023 $16,500

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $24,000 Approved

Line Item Comment from KSDE

Please refer to my narrative for line item 231-3-0001.

Line Item ID: 231-3-0005




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

True Up Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN PREMIUM PAY 07 E 2300 110 0100 005

Function Code Object Code Allowable Use

2300 - Support Services (General 110 - Regular Certified Salaries 16 - Other activities necessary to
Administration) maintain LEA operations and services

and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

FOR FY22 THIS PAID $1250.00 RETENTION INCENTIVE TO 2 CENTRAL OFFICE ADMINISTRATORS. FY23 WILL PROVIDE $1500
RETENTION INCENTIVE TO 7 CENTRAL BUILDING CERTIFIED ADMIN. Our district has seen a 50% turnover rate over the last 2
years.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $2,500

Budgeted Expenditures in SFY 2023 $10,500

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $13,000 Approved

Line Item Comment from KSDE

Please refer to my narrative for line item 231-3-0001.

Line Item ID: 231-3-0006




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

True Up Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN PREMIUM PAY 07 E 2400 110 0100 005

Function Code Object Code Allowable Use

2400 - Support Services (School 110 - Regular Certified Salaries 16 - Other activities necessary to
Administration) maintain LEA operations and services

and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

FY22 PAID A $1,250 PREMIUM PAY RETENTION INCENTIVE TO 22 BUILDING ADMINSTRATORS IN ORDER TO RETAIN
EXISTING STAFF EMPLOYMENT WITH USD 231; FY23 WILL PAY $1500 TO 14 BUILDING ADMINISTRATORS. USD231 HAS SEEN
A 50% TURNOVER RATE THE LAST 2 YEARS.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $27,500

Budgeted Expenditures in SFY 2023 $21,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $48,500 Approved

Line Item Comment from KSDE

Please refer to my narrative for line item 231-3-0001.

Line Item ID: 231-3-0007




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

ESSER 3-GEN PREMIUM PAY 07 E 1000 120 0100 005

Function Code Object Code Allowable Use

1000 - Instruction 120 - Regular Non-Certified Salaries 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

FY22 PROVIDED 173 PARAPROFESSIONALS DISTRICT WIDE WITH A $1250.00 RETENTION INCENTIVE, FY23 WILL PROVIDE
183 PARAPROFESSIONALS A $1500 RETENTION INCENTIVE. Our district has seen a 50% turnover rate over the last 2 years.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $223,835

Budgeted Expenditures in SFY 2023 $274,500

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $498,335 Approved

Line Item Comment from KSDE

Please refer to my narrative for line item 231-3-0001.

Line Item ID: 231-3-0008




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN PREMIUM PAY 07 E 2400 120 0100 000

Function Code Object Code Allowable Use

2400 - Support Services (School 120 - Regular Non-Certified Salaries 16 - Other activities necessary to
Administration) maintain LEA operations and services

and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

FOR FY22 THIS PAID $1,250 PREMIUM PAY RETENTION INCENTIVE TO 24 SCHOOL BASED SECRETARIES AND AIDES
DISTRICTWIDE . FOR FY23 A $1500 RETENTION INCENTIVE WILL BE PAID TO 24 SCHOOL BASED SECRETARIES AND AIDES
DISTRICTWIDE. THIS IS TO RETAIN EXISTING STAFF EMPLOYMENT WITH USD 231 WE HAVE SEEN A 50% TURNOVER IN
STAFF FOR THE LAST 2 YEARS.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $29,375

Budgeted Expenditures in SFY 2023 $36,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $65,375 Approved

Line Item Comment from KSDE

Please refer to my narrative for line item 231-3-0001.

Line Item ID: 231-3-0009




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

ESSER 3-GEN PREMIUM PAY 07 E 2500 120 0100 000

Function Code Object Code Allowable Use

2500 - Central Services 120 - Regular Non-Certified Salaries 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

FOR FY22 THIS PAID $1,250 PREMIUM PAY RETENTION INCENTIVE TO 18 CENTRAL OFFICE EMPLOYEES. FOR FY23 A $1500
RETENTION INCENTIVE WILL BE PAID TO 22 CENTRAL OFFICE STAFF. THIS IS TO RETAIN EXISTING STAFF EMPLOYMENT
WITH USD 231 WE HAVE SEEN A 50% TURNOVER IN STAFF FOR THE LAST 2 YEARS.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $22,500

Budgeted Expenditures in SFY 2023 $33,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $55,500 Approved

Line Item Comment from KSDE

Please refer to my narrative for line item 231-3-0001.

Line Item ID: 231-3-0011




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

True Up Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

ESSER 3-GEN ER PAY TAX 07 E 1000 220 0100 000

Function Code Object Code Allowable Use

1000 - Instruction 221 - FICA - Employer's Contribution 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

OBJECT 220 IN USD231 CHART OF ACCOUNTS IS FICA/MEDICARE. WE DO NOT USE OBJECT 221 OR 222. EMPLOYER
PAYROLL TAX-PREMIUM PAY RETENTION INCENTIVE TO RETAIN EXISTING STAFF EMPLOYMENT WITH USD 231

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $36,576

Budgeted Expenditures in SFY 2023 $94,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $130,576 Approved

Line Item Comment from KSDE

Please refer to my narrative for line item 231-3-0001.

Line Item ID: 231-3-0012




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN NE CERTIFIED 07 E 1000 110 0103 003

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

THIS PROVIDES 1 ADDITIONAL READING INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS. THIS
POSITION WILL HELP WITH STUDENTS THAT HAVE FALLEN BEHIND DURING COVID AND ADRESSING THEIR LEARNING LOSS
IN READING AND MATH AT NIKE ELEMENTARY SCHOOL SUPPORTING STUDENTS IN GRADE K-4

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $900

Budgeted Expenditures in SFY 2023 $50,740

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $51,640 Approved

Line Item Comment from KSDE

Please provide a comprehensive narrative about what this elementary interventionist's position will entail, including which
school(s), what grade levels and the services this individual will be providing. Again, using information from your application
will be enhance your description.

Line Item ID: 231-3-0013




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN EE CERTIFIED 07 E 1000 110 0104 003

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

THIS PROVIDES 1 ADDITIONAL READING INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS. THIS
POSITION WILL HELP WITH STUDENTS THAT HAVE FALLEN BEHIND DURING COVID AND ADRESSING THEIR LEARNING LOSS
IN READING AT EDGERTON ELEMENTARY ELEMENTARY SCHOOL SUPPORTING STUDENTS IN GRADE K-4

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $4,699

Budgeted Expenditures in SFY 2023 $58,420

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $63,119 Approved

Line Item Comment from KSDE

Please provide a comprehensive narrative about what this elementary interventionist's position will entail, including what
school(s), grade levels and the services this individual will be providing. Again, using information from your application will
be enhance your description.

Line Item ID: 231-3-0014




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN GE CERTIFIED 07 E 1000 110 0105 003

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

THIS PROVIDES 1 ADDITIONAL READING INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS. THIS
POSITION WILL HELP WITH STUDENTS THAT HAVE FALLEN BEHIND DURING COVID AND ADRESSING THEIR LEARNING LOSS
IN READING AT GARDNER EDGERTON ELEMENTARY SCHOOL SUPPORTING STUDENTS IN GRADE K-4

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $5,702

Budgeted Expenditures in SFY 2023 $51,500

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $57,202 Approved

Line Item Comment from KSDE

Please provide a comprehensive narrative about what this elementary interventionist's position will entail, including which
school(s), what grade levels and the services this individual will be providing. Again, using information from your application
will be enhance your description.

Line Item ID: 231-3-0015




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN SE CERTIFIED 07 E 1000 110 0106 003

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

THIS PROVIDES 1 ADDITIONAL READING INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS. THIS
POSITION WILL HELP WITH STUDENTS THAT HAVE FALLEN BEHIND DURING COVID AND ADRESSING THEIR LEARNING LOSS
IN READING & MATH AT SUNFLOWER ELEMENTARY SCHOOL SUPPORTING STUDENTS IN GRADE K-4

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $4,459

Budgeted Expenditures in SFY 2023 $51,500

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $55,959 Approved

Line Item Comment from KSDE

Please provide a comprehensive narrative about what this elementary interventionist's position will entail, including which
school(s), what grade levels and the services this individual will be providing. Again, using information from your application
will be enhance your description.

Line Item ID: 231-3-0017




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN MDE CERTIFIED 07 E 1000 110 0108 003

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

THIS PROVIDES 1 ADDITIONAL READING INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS. THIS
POSITION WILL HELP WITH STUDENTS THAT HAVE FALLEN BEHIND DURING COVID AND ADRESSING THEIR LEARNING LOSS
IN READING & MATH AT MADISON ELEMENTARY SCHOOL SUPPORTING STUDENTS IN GRADE K-4

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $3,786

Budgeted Expenditures in SFY 2023 $71,770

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $75,556 Approved

Line Item Comment from KSDE

Please provide a comprehensive narrative about what this elementary interventionist's position will entail, including which
school(s), what grade levels and the services this individual will be providing. Again, using information from your application
will be enhance your description.

Line Item ID: 231-3-0018




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN GSE CERTIFIED 07 E 1000 110 0109 003

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

THIS PROVIDES 1 ADDITIONAL READING INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS. THIS
POSITION WILL HELP WITH STUDENTS THAT HAVE FALLEN BEHIND DURING COVID AND ADRESSING THEIR LEARNING LOSS
IN READING AND MATH AT GRAND STAR ELEMENTARY SCHOOL SUPPORTING STUDENTS IN GRADE K-4

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $5,941

Budgeted Expenditures in SFY 2023 $74,190

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $80,131 Approved

Line Item Comment from KSDE

Please provide a comprehensive narrative about what this elementary interventionist's position will entail, including which
school(s), what grade levels and the services this individual will be providing. Again, using information from your application
will be enhance your description.

Line Item ID: 231-3-0019




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN PRMS CERTIFIED 07 E 1000 110 0817 003

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

THIS PROVIDES 1 ADDITIONAL MIDDLE SCHOOL MATH INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING
LOSS. THIS POSITION WILL HELP WITH STUDENTS THAT HAVE FALLEN BEHIND DURING COVID AND ADRESSING THEIR
LEARNING LOSS IN MATH AT PIONEER RIDGE MIDDLE SCHOOL SUPPORTING STUDENTS IN GRADE 5-8

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $4,854

Budgeted Expenditures in SFY 2023 $59,970

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $64,824 Approved

Line Item Comment from KSDE

Please provide a comprehensive narrative about what this additional middle school math interventionist's position will entail,
including which school(s), what grade levels and the services this individual will be providing. Again, using information from
your application will be enhance your description.

Line Item ID: 231-3-0020




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN TRMS CERTIFIED 07 E 1000 110 0818 003

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

THIS PROVIDES 1 ADDITIONAL MIDDLE SCHOOL MATH INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING
LOSS. THIS POSITION WILL HELP WITH STUDENTS THAT HAVE FALLEN BEHIND DURING COVID AND ADRESSING THEIR
LEARNING LOSS IN MATH AT TRAILRIDGE MIDDLE SCHOOL SUPPORTING STUDENTS IN GRADE 5-8

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $4,183

Budgeted Expenditures in SFY 2023 $52,310

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $56,493 Approved

Line Item Comment from KSDE

Please provide a comprehensive narrative about what this additional middle school math interventionist's position will entail,
including which school(s), what grade levels and the services this individual will be providing. Again, using information from
your application will be enhance your description.

Line Item ID: 231-3-0021




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN WMS CERTIFIED 07 E 1000 110 0819 003

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

THIS PROVIDES 1 ADDITIONAL MIDDLE SCHOOL MATH INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING
LOSS. THIS POSITION WILL HELP WITH STUDENTS THAT HAVE FALLEN BEHIND DURING COVID AND ADDRESSING THEIR
LEARNING LOSS IN MATH AT WHEATRIDGE MIDDLE SCHOOL SUPPORTING STUDENTS IN GRADE 5-8 WITH CERTFIED
TEACHER.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $4,513

Budgeted Expenditures in SFY 2023 $71,640

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $76,153 Approved

Line Item Comment from KSDE

Please provide a comprehensive narrative about what this additional middle school math interventionist's position will entail,
including which school(s), what grade levels and the services this individual will be providing. Again, using information from
your application will be enhance your description.

Line Item ID: 231-3-0022




Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN ER PAY TAX

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
07 E 1000 220 0103 003

Object Code
220 - Social Security Contributions

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

EMPLOYER PAYROLL TAX-ADDITIONAL ELEMENTARY INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$75
$3,862
$0

$3,937

Status

Approved

Line Item ID: 231-3-0023

Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN ER PAY TAX

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

07 E 1000 220 0104 003

Object Code
220 - Social Security Contributions

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

EMPLOYER PAYROLL TAX-ADDITIONAL ELEMENTARY INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$359
$4,470
$0

$4,829

Status

Approved

Line Item ID: 231-3-0024




Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN ER PAY TAX

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
07 E 1000 220 0105 003

Object Code
220 - Social Security Contributions

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

EMPLOYER PAYROLL TAX-ADDITIONAL ELEMENTARY INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$436
$5,437
$0

$5,873

Status

Approved

Line Item ID: 231-3-0025

Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN ER PAY TAX

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

07 E 1000 220 0106 003

Object Code
220 - Social Security Contributions

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

EMPLOYER PAYROLL TAX-ADDITIONAL ELEMENTARY INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$367
$5,452
$0

$5,819

Status

Approved

Line Item ID: 231-3-0026




Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN ER PAY TAX

Function Code

1000 - Instruction

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
07 E 1000 220 0107 003

Object Code
220 - Social Security Contributions

$0

$63
$4,334
$0

$4,397

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

EMPLOYER PAYROLL TAX-ADDITIONAL ELEMENTARY INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS

Status

Approved

Line Item ID: 231-3-0027

Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN ER PAY TAX

Function Code

1000 - Instruction

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

07 E 1000 220 0108 003

Object Code
220 - Social Security Contributions

$0
$313
$5,561
$0

$5,874

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

EMPLOYER PAYROLL TAX-ADDITIONAL ELEMENTARY INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS

Status

Approved

Line Item ID: 231-3-0028




Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN ER PAY TAX

Function Code

1000 - Instruction

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
07 E 1000 220 0109 003

Object Code
220 - Social Security Contributions

$0
$492
$5,561
$0

$6,053

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

EMPLOYER PAYROLL TAX-ADDITIONAL ELEMENTARY INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS

Status

Approved

Line Item ID: 231-3-0029

Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN ER PAY TAX

Function Code

1000 - Instruction

LEARNING LOSS

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
07 E 1000 220 0817 003

Object Code
220 - Social Security Contributions

$0
$400
$4,588
$0

$4,988

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

EMPLOYER PAYROLL TAX-ADDITIONAL MIDDLE SCHOOL MATH INTERVENTIONIST CERTIFIED POSITION TO ADDRESS

Status
Approved

Line Item ID: 231-3-0030




Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN ER PAY TAX

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
07 E 1000 220 0818 003

Object Code
220 - Social Security Contributions

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

EMPLOYER PAYROLL TAX-ADDITIONAL MIDDLE SCHOOL MATH INTERVENTIONIST CERTIFIED POSITION TO ADDRESS

LEARNING LOSS

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$346
$4,588
$0

$4,934

Status
Approved

Line Item ID: 231-3-0031

Allocation Type

Direct Allocation

Account Name

ESSER 3-GEN ER PAY TAX

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

07 E 1000 220 0819 003

Object Code
220 - Social Security Contributions

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

EMPLOYER PAYROLL TAX-ADDITIONAL MIDDLE SCHOOL MATH INTERVENTIONIST CERTIFIED POSITION TO ADDRESS

LEARNING LOSS

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$345
$5,480
$0

$5,825

Status

Approved

Line Item ID: 231-3-0032




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN ER PAID BENEFITS 07 E 1000 210 0100 003

Function Code Object Code Allowable Use

1000 - Instruction 210 - Group Insurance 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

PAID BENEFITS-TEN ADDITIONAL INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $1,000

Budgeted Expenditures in SFY 2023 $88,320

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $89,320 Approved

Line Item ID: 231-3-0034

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
True Up Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

ESSER 3-GEN OTHER BENEFITS 07 E 1000 290 0100 000

Function Code Object Code Allowable Use

1000 - Instruction 290 - Other Employee Benefits 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

OTHER BENEFITS-UNEMPLOYMENT TAX FOR PREMIUM PAY RETENTION INCENTIVE

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $997

Budgeted Expenditures in SFY 2023 $2,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $2,997 Approved

Line Item ID: 231-3-0038




Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN CUSTODIAL COMP

Function Code

2600 - Operation and Maintenance of
Plant Services (All except
Transportation)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07 E 2600 120 0901 003

Object Code
120 - Regular Non-Certified Salaries

Allowable Use

16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

FOR FY22 ONE ADDITIONAL CUSTODIAL POSITION WAS NEEDED DUE TO INCREASED CLEANING & SANITATION DUTIES
DUE TO COVID. THE POSITION WAS AT THE HIGH SCHOOL.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

$0
$44,864
$0
$0

$44,864

Status

Approved

Please provide more information on how many additional custodial positions this expenditure includes and what their job
duties will include as a result of the impact of COVID.

Line Item ID: 231-3-0039

Allocation Type

True Up Allocation

Account Name
ESSER 3-GEN SUPPORT BENEFITS

Function Code

2600 - Operation and Maintenance of
Plant Services (All except
Transportation)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07 E 2600 210 0901 003

Object Code

210 - Group Insurance

Allowable Use

16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

EMPLOYER PAID BENEFITS-ADDITIONAL CUSTODIAL POSITIONS NEEDED DUE TO INCREASED CLEANING & SANITATION

DUTIES DUE TO COVID

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$126
$0
$0

$126

Status

Approved

Line Item ID: 231-3-0041




Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN NURSE COMP

Function Code

2100 - Support Services (Students)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07 E 2100 120 0901 003

Object Code
120 - Regular Non-Certified Salaries

Allowable Use

16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

FOR FY 22 AN ADDITIONAL HIGH SCHOOL NURSE POSITION WAS NEEDED DUE TO INCREASED HEALTH ROOM SERVICES
FOR COVID. THIS POSITION DID COVID TESTING FOR STUDENTS.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

$0
$20,425
$0
$0

$20,425

Status

Approved

Please provide a detailed description of what the additional nurse's work responsibilities will be and how this position

addresses a COVID need.

Line Item ID: 231-3-0042

Allocation Type

True Up Allocation

Account Name
ESSER 3-GEN NURSE ER PAY TAX

Function Code

2100 - Support Services (Students)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07 E 2100 220 0901 003

Object Code
220 - Social Security Contributions

Allowable Use

16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

EMPLOYER PAYROLL TAXES-ADDITIONAL SCHOOL NURSE POSITION NEEDED DUE TO INCREASED HEALTH ROOM SERVICES

FOR COVID

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$1,563
$0
$0

$1,563

Status

Approved

Line Item ID: 231-3-0045




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

True Up Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3 - GEN PSYCHOLOGIST 07 E 2100 110 0100 003

Function Code Object Code Allowable Use

2100 - Support Services (Students) 110 - Regular Certified Salaries 10 - Providing mental health services

and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

THESE 2 PSYCHOLOGIST POSITIONS TO SUPPORT INCREASED SOCIAL AND EMOTIONAL NEEDS OF STUDENTS PROVIDING
MENTAL HEALTH SERVICES AND SUPPORTS FOR THE PIONEER RIDGE MIDDLE SCHOOL. USING OUR SURVEY OF PARENTS,
STAFF AND STUDENTS BEHAVIOR ISSUES ARE AFFECTING STUDENT LEARNING AND BEHAVIORS HAVE INCREASED IN THE
LAST 2 YEARS DURING COVID. THIS WILL HELP ENSURE THERE IS SUFFICIENT ACCESS TO HIGH QUALITY MENTAL HEALTH
STAFF FOR OUR STUDENTS.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $183,559

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $183,559 Approved

Line Item Comment from KSDE

Please provide a comprehensive narrative that describes what the psychologist's position will entail and how this expenditure
will address a COVID-19 need. You have stated that this position will assist with increased social and emotional needs.

Line Item ID: 231-3-0046

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN CONTACT TRACING 07 E 2300 120 0100 003

Function Code Object Code Allowable Use

2300 - Support Services (General 120 - Regular Non-Certified Salaries 5 - Procedures and systems to improve
Administration) LEA preparedness and response efforts.

Please describe the expenditures within the account and how they will address a COVID-19 need

FOR THE FY22 SCHOOL YEAR THIS POSITION SUPPORTED CONTACT TRACING FOR THE DISTRICT DURING COVID TO HELP
STOP THE SPREAD OF THE PANDEMIC AND KEEP STAFF AND STUDENTS SAFE. THIS POSITION IS NOT NEEDED IN FY23.

Budgeted Expenditures in SFY 2021 $0
Budgeted Expenditures in SFY 2022 $47,010
Budgeted Expenditures in SFY 2023 $0
Budgeted Expenditures in SFY 2024 $0 Status

Total Expenditures $47,010 Approved




Line Item ID: 231-3-0048

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
True Up Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN CUSTODIAL SUPPLIES 07 E 2600 610 0100 003

Function Code Object Code Allowable Use

2600 - Operation and Maintenance of 610 - General Supplies and Materials 7 - Purchasing supplies to sanitize and
Plant Services (All except clean LEA and school facilities.

Transportation)

Please describe the expenditures within the account and how they will address a COVID-19 need

COVID-BASED CUSTODIAL SUPPLIES & PPE- USED FOR PPE DISTRICTWIDE TO INCLUDE AIR FILTERS, HAND SANITIZER,
MASKS, AND CLEANING SUPPLIES TO KEEP OUR SCHOOLS SAFE FOR OUR STAFF AND STUDENTS DUE TO COVID 19.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $46,000

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $46,000 Approved

Line Item ID: 231-3-0049

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN-VIRTUAL HOMEWORK 07 E 1000 110 0100 007

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

IN THE BEGINNING OF THE 21-22 SCHOOL YEAR THIS POSITION HELPED STUDENTS THAT WERE HOMEBOUND WITH COVID
WITH EXTRA HELP NEEDED TO CONTINUE SCHOOL WHILL IN QUARANTINE. THIS STOPPED OCCURRING AS THE SCHOOL
OPENED BACK UP. THIS IS WHY THE AMOUNT IS ONLY $1033. THIS OCCURRED FROM NOVEMBER 2021- FEBRUARY 22 AND
WAS AN EXTRA DUTY FOR HIGH SCHOOL SCHOOL TEACHERS FOR $17..50/HR.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $1,033

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $1,033 Approved

Line Item ID: 231-3-0051




Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN SOCIAL WORKER

Function Code

2100 - Support Services (Students)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07 E2100 110 0100 019

Object Code
110 - Regular Certified Salaries

Allowable Use

10 - Providing mental health services
and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

FOR FY23 THIS WILL PROVIDE MENTAL HEALTH SUPPORTS FOR STUDENTS DISTRICT WIDE, ONE AT GARDNER EDGERTON
HIGH SCHOOL AND ONE AT MOONLIGHT ELEMENTARY. FOR THE LAST TWO YEARS SOCIAL EMOTIONAL HEALTH OF THE

STUDENT IS IN THE FOREFRONT DUE TO COVID. THIS WILL HELP ADDRESS STUDENT NEEDS DUE TO THE PANDEMIC AND
SUPPORT OUR STUDENTS AND THEIR FAMILIES WORKING TOGETHER WITH THE EDUCATIONAL TEAM.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$167,090
$0

$167,090

Status

Approved

Line Item ID: 231-3-0052

Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN PREMIUM PAY

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07 E 1000 110 0100 005

Object Code
110 - Regular Certified Salaries

Allowable Use

16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

This includes retention incentive for 16 classroom teachers at $1250 per year. For the 2022-23 school year this would provide
408 classroom teachers a retention incentive at $1500 at our 11 schools. Our district has seen a 50% turnover in the past 2

years.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$20,141
$570,073
$0

$590,214

Status

Approved

Line Item ID: 231-3-0053




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-GEN MLE CERTIFIED 07 E 1000 110 0107 003

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

THIS PROVIDES 1 ADDITIONAL READING INTERVENTIONIST CERTIFIED POSITION TO ADDRESS LEARNING LOSS. THIS
POSITION WILL HELP WITH STUDENTS THAT HAVE FALLEN BEHIND DURING COVID AND ADRESSING THEIR LEARNING LOSS
IN READING AND MATH AT MOONLIGHT ELEMENTARY SCHOOL SUPPORTING STUDENTS IN GRADE K-4

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $4,236

Budgeted Expenditures in SFY 2023 $57,150

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $61,386 Approved

Line Item ID: 231-3-0054

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Summer Kickstart 07 E 1000 110 0100 008

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Summer Kickstart program in July to address learning loss in grades 1-8 and preps students for next grade level. 8 days 1/2
time program. July 2022 served 200 students and July 2023 the program will be expanded to try to include more students.
This cost includes para support and any supplies that are needed as well as payroll tax and other benefits.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $23,070

Budgeted Expenditures in SFY 2024 $28,000 Status
Total Expenditures $51,070 Approved

Line Item ID: 231-3-0055




Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN PREMIUM PAY

Function Code

3100 - Food Service Operations

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07 E 3100 120 0100 005

Object Code
120 - Regular Non-Certified Salaries

Allowable Use

16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

for fy22 this includes retention incentive for 49 food service classified staff districtwide at $1250 per year. For the 2022-23
school year this would provide 41 food service staff districtwide retention incentive of $1500. Our district has seen a 50%
turnover in the past 2 years. This includes all payroll tax

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$67,992
$68,000
$0

$135,992

Status

Approved

Line Item ID: 231-3-0056

Allocation Type

Direct Allocation

Account Name
ESSER 3-GEN ERPAY TAX

Function Code

2600 - Operation and Maintenance of
Plant Services (All except
Transportation)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
07 E 2600 220 0901 003

Object Code
220 - Social Security Contributions

Allowable Use

16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

employer payroll taxes- additional custodial positions needed to increased cleaning & sanitation duties due to covid.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$3,190
$0
$0

$3,190

Status
Approved

Line Item ID: 231-3-0057




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

True Up Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

ESSER 3-WELLNESS SUB PAY 07 E 1000 110 0100 019

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

FY22 PROVIDED SUBSTITUTES FOR TIMES THAT CERTIFIED STAFF WAS OUT DUE TO QUARANTINE WITH COVID19
ALLOWING THE SCHOOL DAY TO CONTINUE FOR STUDENTS; FY23 THIS WILL BE USED TO PROVIDE SUBSTITUTES TO ALL
OUR STAFF TO ALLOW THEM TO HAVE MENTAL HEALTH BREAKS DURING THE YEAR DUE TO COVID 19. THIS IS SUPPORTED
BY OUR SURVEY THAT WAS DONE BY STAFF THAT THEY FEEL OVERWHELMED COMING BACK AFTER COVID. THIS INCLUDES
AL LPAYROLL TAX

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $54,555

Budgeted Expenditures in SFY 2023 $135,110

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $189,665 Approved

Line Item ID: 231-3-0058




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

ESSER 3-BEHAVIOR SPECIALIST 07 E 2100 110 0100 000

Function Code Object Code Allowable Use

2100 - Support Services (Students) 110 - Regular Certified Salaries 10 - Providing mental health services

and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

USING OUR SURVEY OF PARENTS, STAFF AND STUDENTS BEHAVIOR ISSUES ARE AFFECTING STUDENT LEARNING AND
BEHAVIORS HAVE INCREASED IN THE LAST 2 YEARS DURING COVID. ONE BEHAVIOR SPECIALISTS WILL SUPPORT STUDENTS
MENTAL HEALTH ISSUES DISTRICTWIDE. this includes payroll tax and benefits.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $87,480

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $87,480 Approved

Line Item ID: 231-3-0059

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
True Up Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

ESSER 3-PREMIUM PAY 07 E2100 110 0100 005

Function Code Object Code Allowable Use

2100 - Support Services (Students) 110 - Regular Certified Salaries 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

STAFF RENTENTION FOR FY22 TOTALED$18520 FOR 1 PARENTS AS TEACHERS, AND 13 COUNSELORS. FY23 WILL PAY 3
PARENSTS AS TEACHER STAFF, 14 COUNSELORS, 13 NURSES/HEALTH AIDES, AND 17 SOCIAL WORKER/PYSCHOLOGISTS
$1500 RETENTION PREMIUM. OUR SIDTSTROCT HAS SEEN OVER 50% TURNOVER RATE IN THE LAST 2 YEARS.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $18,520

Budgeted Expenditures in SFY 2023 $70,500

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $89,020 Approved

Line Item ID: 231-3-0060




Allocation Type

Direct Allocation

Account Name
ESSER 3-JOCO CO-RESPONDER

Function Code

2100 - Support Services (Students)

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

07 E 2100 300 0100 000

Object Code

300 - PURCHASED PROFESSIONAL
AND TECHNICAL SERVICES

Allowable Use

10 - Providing mental health services
and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

PARTNERSHIP WITH JOHSNON COUTNY MENTAL HEALTH TO PROVIDE 1 CO-RESPONDER TO PROVIDE ASSITANCE WITH
STUDENT MENTAL HEALTH CRISIS. OUR SURVEY RESULTS HAD HIGH RESPOSNSE FOR THE NEED OF MENTAL HEALTH
SUPPORTS AND PARTICIAPTION IN JOHNOSN COUNTY ZERO REASONS WHY CAMPAIGN

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$55,000
$0

$55,000

Status

Approved




ESSER 11l APPLICATION FOR D0240 roprond

KSDE Application Comments

KSDE has not confirmed the ESEA Evidence level for 20% set aside activities. Each district is responsible for documenting the
evidence base and verifying that it meets the Evidence-Based criteria as defined in ESEA. Please retain a link to the evidence
that you are basing this on and which tiers of evidence it meets for future monitoring. Please see this link for more details
https://ies.ed.gov/ncee/wwc/essa

Current Directory Information

District Address Mail Address

Twin Valley 107 N. Nelson, Bennington, KS 674220038  Box 38, Bennington, KS 674220038
Superintendent Name Superintendent E-mail Address Superintendent Phone Number
Pam Irwin pirwin@usd240.org (785) 488-3325

Authorized Representative of the District Information

Name Position of Title E-mail Address Phone Number

Pam Irwin Superintendent pirwin@usd240.org (785) 488-3325

Plan for Safe Return

Please paste a direct link of your school district's safe return plan that is posted on your website.

https://core-
docs.s3.amazonaws.com/documents/asset/uploaded_file/2962/USD240/2615409/COVID_Operational_Guidelines_July_2022.p
df

Use of Funds for CDC Guidance

How will the funds be used to implement prevention and mitigation strategiesthat are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and
safely open and oper ate schools for in-person learning?

In addition to the mask and stay-at-home protocols we have in place as a district, we have hand sanitizing dispensers
throughout each building, and have students and teachers use hand sanitizer in the classroom multiple times throughout the
day. Sanitizing wipes are also used throughout the day in rooms where students share desks.

Our building custodians clean and sanitize all rooms in the building throughout the day, as well as using fog machines 3
times a week at the end of the day.

Stakeholder Engagement

Engaging in Meaningful Consultation with Stakeholders (Please describe the ways you meaningfully consulted
with each group listed below as part of the development of the district ESSER 111 Plan)

Students



Over the past 2 years, building and district administration has met with different student groups (student council members
and students selected from each grade level) multiple times to discuss ESSER funds, share the district plan for the use of
these funds, and to solicit student feedback. There were also students

who participated in the online community surveys, which were open to any student who wanted to respond. These surveys
were sent out via text message and email and posted on the district and building Facebook pages.

Students shared they wanted tutoring opportunities and additional field trip/experiential learning opportunities. ESSER Il
funds were used to sponsor both summer school/credit recovery options as well as an online tutoring program with college
students.

Families
The district conducted multiple Facebook live sessions in the during the 20-21 school year as well as the 21-22 school year.
Each time, ESSER plans were shared and questions were reviewed to solicit feedback from participants. An online survey was
developed and sent to parents/families of current students, as well as posted on the district Facebook page for patrons to
access.
We received 63 responses representing approximately 130 students in Twin Valley. Grade level representation data included
16% for Prek, 64.5% for K-6, 25.8% for MS/JH, and 43.5% for HS. Race representation included White, Hispanic/Latino, Asian,

American Indian, and Black or African American. Participants also marked whether they were representing a student with
disabilities, a student identified as EL, or foster care.

Participants marked the following when asked what they wanted to see considered for the use of the ESSER IlI funds:
summer learning programs - 33.9%

after school tutoring - 48.4%

additional personnel for academic intervention - 48.4%

additional behavioral support - 48.4%

additional instructional materials - 41.9%

expanded social emotional programs and mental health supports - 59.7%

additional technology - 32.3%

more teacher professional development - 46.8%

purchasing additional cleaning supplies - 14.5%

Additional comments included the need to expand our summer school offerings and have additional staff to not have to
combine grade levels.

With a combination of ESSER Il and ESSER Il funds, all of these items have been or will be addressed.

School and District Administrator sincluding Special Education Administration

All administrators (4) had a hand in developing the ESSER Ill plan, thus there was approval of the plan. The district also
collaborated with our local special education cooperative director to ensure our ESSER Il plan supported the needs of all
populations of students. They've taken an active role in the process. The three building administrators have contributed their
thoughts and ideas as well as expressing the needs of the teachers and students as we expand these funds including
consideration for our special population groups. The administration felt the following should have a focus in our ESSER IlI
plan: At-Risk Student Supports, Math intervention personnel, summer school programming, and social emotional curricular
resources. These are all items written into the budget for both ESSER Il and ESSER Il

In order to meet the demand of increased professional development for staff, our plan includes the hiring of a curriculum
director/instructional support position. This position has been instrumental in facilitating discussions around data and how
to meet the demands of the learning loss we experienced as a result of the pandemic.

Teachers, Principals, School leaders, other Educators, School Staff and their Unions



The school district worked directly with our teachers in site council meetings and ESSER specific staff meetings. We also
provided two surveys (open to all respondents) to address funding needs, look at subgroups, and ensure ESSER funds were
meeting the needs of students, community, and staff. Due to

the extreme challenge of keeping trained staff members and support staff during the Pandemic, there was unanimous
support for premium retention payments to maintain the operations of the school district. Retention payments were part of

our teacher agreement for the 21-22 school year, as well as issuing a winter retention bonus in both December of 2021 and
December 2022.

District administration and Board of Education members met with representatives from the teachers' union to discuss how
ESSER funds could be spent, and then met again when decisions were made regarding the use of ESSER funds for additional
positions and for premium pay to ensure the union was in favor of these expenditures.

Staff also requested resources that provide a deeper level of understanding regarding student gaps in learning. The
Fastbridge screener was purchased and is supported through the use of ESSER Il and ESSER Il funds, as well as support staff
to provide both teacher support and student interventions.

Tribes

No tribal land within the district.

Parents/families were surveyed. We have 1 person identify as affiliated with a Native American tribe. This person marked the
following categories as "very important” on the ESSER Ill expenditure survey: summer learning opportunities, after school
tutoring, additional staff for supporting both behavior and academics, new instructional materials to address learning loss
and gaps, expanded social/emotional learning and mental health supports, additional technology, additional teacher
professional development and additional cleaning supplies.

Civil Rights Organization including Disability Rights Organizations

We have contacted Kansas Action for Children for information. Recommendations shared by a KAC representative include:
expanding early childhood experiences and improved childcare and expanding/reviewing family support for nutrition.

The district Superintendent is working with the community to expand childcare offerings in the district through the
Bennington Childcare Facility committee. A nonprofit has been developed to oversee this work. Although this is not an
ESSER Ill expense, it is being supported by the district through both general fund dollars and land distribution for the
childcare facility.

USD 240 has been working with our food service management company to explore ways to expand what we offer students,
with a 2nd chance breakfast being considered for implementation in the 2nd semester. We also provide a food backpack
program for students who need food for the weekend.

Again, these are not supported through ESSER funds, but are being provided in other ways.

Stakeholdersrepresenting the interests of children with disabilities, English L earners, children experiencing
homelessness, children in foster care, migratory students, children who areincar cerated, and other
under served students



For the survey conducted, the following stakeholders were represented:

Students with disabilities - 10 responses

English Learners - 4 responses

Students experiencing homelessness - 6 responses of a possible 32 (We have 32 students who qualify through the homeless
definition and McKinney Vento. The 6 responses collected represent were from 3 guardians who represent multiple children.)
Students in foster care - 1 response (We currently have 3 students in foster care, and the one response represents 2 of the 3
children.)

Migratory students - O responses (We currently do not have students who fit the category of migratory.)

incarcerated students - 0 responses (We currently do not have students who are incarcerated in our district.)

Of those who marked they represented students with disabilities, additional behavioral support and interventions, additional
academic interventions, and expanding social/emotional learning and mental health services were the highest priority.

Of those who marked they represent homeless students, additional learning opportunities, additional personnel for academic
and behavior supports, additional resources and technology, and additional cleaning supplies were all high priorities.

Of those who marked they represented EL students, after school tutoring, summer school, and intervention programs were
marked as the highest priority.

Additional professional development for staff was also marked as a high priority by those representing students with
disabilities and those identified as EL.

From the person who marked they represented a student in foster care, additional learning opportunities, additional
personnel for academic and behavior supports, additional resources and technology, and additional cleaning supplies were
all high priorities.

Providethe public the opportunity to provide input and take such input into account

Patrons had the opportunity to respond to the survey shared through Facebook, as well as communicate their
needs/concerns through the many Facebook Live sessions provided by administration. The survey included 63 responses
representing over 140 students, and each Facebook live was attended by 30-50 stakeholders. Through our many
communications, the following programs/interventions were supported as priorities for ESSER funds:

summer learning programs

after school tutoring

additional personnel for academic intervention

additional behavioral support

additional instructional materials

expanded social emotional programs and mental health supports

additional technology

more teacher professional development

purchasing additional cleaning supplies

Use of Fundsfor Learning Loss Set Aside and The Rest of The Allocation

Please briefly describe theimpacts of COVID-19 on thedistrict and its Pre-K through 12 students, including
any relevant data where possible (e.g., cost impact, learning loss, emotional impact on students). If there has
been a disproportionate impact on a special population in thedistrict (e.g., students with disabilities, English
Learners, studentsin foster care, studentsin poverty, etc.), please describe the impact and provide the number
of Pre-K through 12 studentsin that population.



Data has been reviewed over the past 2 years to determine areas of needed growth and areas of impact as a result of the
pandemic. NWEA MAP data was used to compare both pre-pandemic and post-pandemic scores, as well as Kansas
Assessments.

We saw a drop in growth areas at all levels, both elementary and secondary, in NWEA MAP scores for both reading and math.
Kansas Assessment scores have also shown a decline since pre-pandemic, increasing our level 1s and 2s versus a decline in
levels 3 and 4.

With our small subgroups, aggregate data was reviewed by grade level and free/reduced, but not by other demographics.
Building principals and teachers reviewed individual student data for learning loss and gaps in understanding.

We've implemented the Fastbridge screener in both the 21-22 and the 22-23 school years. This data is showing a gap in
reading at the 2nd grade level that could have a direct tie to a reduced understanding of phonemic awareness. This group of
students participated in Kindergarten wearing masks, which made it very difficult to address phonemic awareness. We are
having to backtrack to reteach those skills as we see the gaps in grade levels not seen prior to the pandemic.

The other area in which we are working to address are behavioral issues. By hiring additional student support staff, we are
able to provide both individual student supports, but also classroom instruction on areas such as perseverance and goal-
setting. Our social emotional learning program provides a structured approach to ensure students have tools in their toolbox
to address different needs as they arise, at all levels of education from PreK-12.

How the LEA will usethe fundsit reserves under section 2001(e)(1) of the ARP Act to addressthe academic
impact of lost instructional timethrough the implementation of evidence-based inter ventions, such as summer
learning or summer enrichment, extended day, comprehensive after school programs, or extended school year ?
(Provide specific references to evidence-based inter ventions that meet one of the four tiersof evidence, as
defined in Sec. 8101(21) of ESEA)

ESSER Il funds have allowed us to continue several of the initiatives stared through ESSER Il programs. ESSER III funds will
support additional years of support staff salaries for both behavior supports and academic supports specifically in the area of
math. Our 20% set aside is $142,400. The salaries for two student support staff providing social emotional and behavior
supports, as well as our elementary math specialist and elementary math aid are well above this amount. Our Elementary
Math specialist is using Bridges to Mathematics as an intervention tool during Multi-Tiered System of Supports (MTSS)
scheduled time with both tier 2 and tier 3 students. Our Title Reading teacher is using the 95% Group lesson libraries as both
a tier 2 and tier 3 support. Fastbridge interventions are also used as tier 2 and 3 interventions. Moby Max is also being
utilized as a tiered intervention support in the area of math at the elementary level.

The Character Strong program is being utilized PreK-12 as our tier 1 social emotional learning program. In addition to the
use of this program, the student support services team provides tier 2 and 3 supports to students in need through check-
in/check-out processes.

How the LEA will spend itsremaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act?

In addition to the areas being addressed that focus on learning loss in math and reading, USD 240 is also using the ESSER Il
funds to support the purchase of a social emotional learning resource, Character Strong. This program is being used as a tier
1 program at all levels PreK-12, with the student support services staff providing lessons to each class and classroom teachers
providing follow-up support between lessons.

In addition to the social emotional learning program, ESSER Il funds are being used to provide premium pay/retention pay
for ALL staff, both classified and certified, to pay the salary of a curriculum director/instructional support position, and an
additional nurse who is instrumental in our COVID testing protocols.

How the LEA will ensurethat theinterventionsit implements, including but not limited to theinterventions
under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond
to the academic, social, emotional, and mental health needs of all students, and particularly those students
disproportionately impacted by the COVID-19 pandemic, including students from low-income families,
students of color, English learners, children with disabilities, students experiencing homelessness, children in
foster care, and migratory students.



USD 240 administration and teachers review both academic and behavior data monthly and quarterly to ensure all students
are getting what they need. We use Fastbridge screener data to show impact, as well as Kansas Assessment and NWEA MAP
data to show more long-term progress. Our goal is to have fewer students in tier 2 and 3 categories in Fastbridge, as well as
having more students score in the levels 3 and 4 on the Kansas Assessments and showing appropriate growth on the MAP

assessment.



Allocations

Direct Allocation True Up Allocation

Total Allocation

20% Minimum

ESSER 11l Allocations
Approved Total

Amount Left

In Review Total

Amount Left

Line Items

ID

240-3-0013
240-3-0014
240-3-0015
240-3-0001
240-3-0002
240-3-0003
240-3-0006
240-3-0007
240-3-0009
240-3-0010
240-3-0011
240-3-0012

$702,265

$482,790

$219,475

$219,475

$0

Allocation Learning

Type Loss
Direct False
Direct True
Direct True
Direct False
Direct True
Direct False
Direct False
Direct True
Direct False
Direct False
Direct False
Direct False

Line Item Details

Function
Code

1000
1000
1000
1000
1000
1000
1000
1000
1000
2300
1000
1000

$0
$0
$0
$0
$0

Object
Code

110
610
110
110
110
110
100
650
650
300
610
650

$702,265
$482,790
$219,475
$219,475

$0

Allowable

Use
12
12
12

11B
12
10
16
12

9
16
16

9

ESSER Ill Allocations
Approved Total
Amount Still Needed
In Review Total

Amount Still Needed

Total Expenditures

$
$

Status

140,453
147,000
$0
$78,475
$0

$141,000 Task Force Review
$35,075 Task Force Review
$43,400 Task Force Review

$68,000
$144,000
$66,000
$128,200
$3,000
$26,160
$22,500
$18,900
$6,030

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

]Line ltem ID: 240-3-0013



Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Certified Salaries 73-1000-110-0-00

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Personnel - Instructional Coaching and Staff Support - Director of Curriculum and Instructional Support (22-23, 23-24)

The Director position was added this year as we are moving to a new learning management system. This platform does not
include resources, so our teachers are writing curriculum and instructional resources to use in the new management system.
The Director is facilitating this work for all secondary grade levels, 7-12, in all content areas, as well as for science and social
studies for K-6. In addition, this staff member is also providing instructional supports to not only new staff, but to veteran
staff as we are working with academic gaps on a larger scale than we have in the past. He is working in an instructional
coaching capacity, observing and providing feedback, modeling, and assisting with data analysis to determine academic
needs for all students. Training teachers and administration on how to utilize the Fastbridge system for data and
intervention/instructional guidance, is also a large focus of the position.

The Director has spent a great deal of time working in our higher poverty building collaborating/training teachers teaching
students who fall into the high poverty category. He also attends IEP meetings to ensure learning loss is being addressed
with our SPED population.

As the curriculum work is being done, we are analyzing data to determine whether the gaps in learning are from an
instructional method angle or are a curriculum and resource problem. We are working to ensure we are closing the gaps that
have occurred from students being out of the classroom for weeks at a time, or from issues created while students were
wearing masks or social distancing. It will take us multiple years to recover from some of the issues created during the
pandemic.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $70,500

Budgeted Expenditures in SFY 2024 $70,500 Status

Total Expenditures $141,000 Task Force Review

Line Item ID: 240-3-0014




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Supplies 73-1000-610-0-00

Function Code Object Code Allowable Use

1000 - Instruction 610 - General Supplies and Materials 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Resources for Tiered Supports and Instructional Classroom Materials

As we continue to explore methods to address learning loss, one area of need is teacher resources. These funds are set aside
to purchase manipulatives, hands-on resources, and programs to address learning loss in both reading and math. Specific
intervention resources have and will be purchased that target the needs identified through the Fastbridge screener, as well as
the diagnostic assessments administered.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $23,000

Budgeted Expenditures in SFY 2024 $12,075 Status

Total Expenditures $35,075 Task Force Review

Line Item ID: 240-3-0015




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Class Reduction Teacher to address 73-1000-110-0-00

learning loss

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

The incoming 3rd grade class for the 23-24 school year has significant academic and behavior needs that can be tied directly
to the pandemic. This class missed crucial phonemic awareness and reading skills due to significant loss of face-to-face
instruction and wearing masks when in school. In addition to academic gaps, we are also seeing an increase in behaviors with
this group of students compared to other classes. This group of students did not have the opportunity to socialize as
kindergarten students because of the 6 foot rule and wearing masks, so they are missing the ability to see social cues of their
peers. This has caused significant behavior problems.

We will hire an additional teacher for this specific grade level, splitting the class into 3rds rather than our typical 2 classes per
grade level. By reducing the class sizes, we will change our approach to more of a small group instruction approach
throughout the day. Students will be in classes of 10-12 rather than 17-19. This will allow our teachers to meet more easily in
groups of 3-4 students multiple times a day to more effectively meet their individual learning and social-emotional needs.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $43,400 Status

Total Expenditures $43,400 Task Force Review

Line Item ID: 240-3-0001




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

Certified Salaries 73-1000-110-0-00

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 11B - Planning and implementing

supplemental after-school programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

Summer School to address learning loss due to the pandemic. This includes students with disabilities, tier 2 and 3 students,
and EL students.

The Summer School program is for not only identified students who need additional supports, but any student interested in
attending the program. We provide this learning opportunity for 2 weeks in both June and July. A director is employed who
organizes activities and schedules for students and staff involved. In addition to the director, we employ 6 certified staff and 3
classified staff, as well as bus drivers, for our summer program. Each day, students participate in both math and reading
intervention sessions focusing on their individual needs based on end-of-year Fastbridge data and KAP data, as well as
enrichment activities to expand their thinking and problem-solving skills and social emotional skills. For our SEL lessons, the
Character Strong program is utilized which reinforces the SE lessons conducted during the school year. The 95% Group
Lesson libraries are utilized as one of the reading intervention tools, and specific math resources are utilized for math
interventions. Another resource being used with primary students is the Heggerty program for phonemic awareness. We
also utilize the intervention program available from Heggerty.

General education, identified SPED and EL students are allowed to attend, with appropriate supports in place to meet their
individual needs. The use of the classified staff was dependent on the needs of the attending students each day, with the
director and certified staff planning appropriately to meet those needs.

In order to maximize the staff available, we combined our summer program from Tescott and Bennington into one site, and
provided transportation to all students to ensure we are able to get the students who need the support to attend. Our
program runs from 8-2 with lunch provided each day Monday - Thursday. Because of the distance in transportation, we had
to add an additional route to keep all students on school transportation for less than 1 hour.

Although we were in-person each day during the pandemic, our learning loss can be linked to mask use at the primary level
as well as attendance issues. We had students that were in a quarantine situation for up to a month at a time during the 2020
-21 and 2021-22 school years, attending remotely. We know that our primary students struggle with phonemic awareness
and listening and speaking skills due to not seeing the face of the teacher. So some of the time is being used for filling gaps
created by attendance issues, and some are gaps identified and tied to other issues seen during the pandemic. Our social
emotional lessons are also tied to collaboration and students working together, as that was also something that was limited
due to social-distancing. We are doing these same things in the classroom during the regular school year, however some
students need more time and practice than others.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $38,000

Budgeted Expenditures in SFY 2024 $30,000 Status
Total Expenditures $68,000 Approved

Line Item ID: 240-3-0002




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Certified Salaries 73-1000-110-0-00

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Personnel - Elem Math Specialist, Elem Math Aid (21-22, 22-23, 23-24)

The Elem Math Specialist and Math Aid will provide Tier 2 and Tier 3 instruction for grades K-6 in two buildings, one in
Bennington and one in Tescott. The Math Specialist will be working with students who are 1 or more grade levels below in
math skills. Utilizing Fastbridge data, the Math Specialist serves as the foundation of our elementary MTSS structure.
Classroom teachers are also a piece of the MTSS puzzle. The Math Specialist will provide instructional supports to classroom
teachers as they work to close the learning gap for all students. The Math Specialist will not only train the Math Aid in the use
of intervention materials purchased through ESSER funds, but also train classroom teachers to utilize these materials in the
classroom during small group instruction.

Our data shows that we have gaps in learning that are directly related to the pandemic and times students were not in the
classroom during the pandemic years.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $40,000

Budgeted Expenditures in SFY 2023 $52,000

Budgeted Expenditures in SFY 2024 $52,000 Status
Total Expenditures $144,000 Approved

Line Item ID: 240-3-0003




Allocation Type

Direct Allocation

Account Name

Certified Salaries

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
73-1000-110-0-00

Object Code Allowable Use

110 - Regular Certified Salaries 10 - Providing mental health services
and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

Personnel - Year 3 of Student Support Positions (23-24)

We have hired 2 student support positions through ESSER funds. One of those positions is now partially funded through
another grant source. The ESSER 3 funds are to pay for 1 full time student support specialist and a portion of a salary for a
2nd position. We implemented these positions in 21-22 and 22-23 using ESSER Il funds. ESSER 3 funds will get us a 3rd year

of these positions.

During the pandemic and since, we have seen an increase in student behaviors. The student support specialists are
instrumental in dealing with student behaviors throughout the day. In addition, they are also responsible for not only
teaching our social-emotional learning curriculum and planning follow-up lessons to be used by classroom teachers PreK-12.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0

$0
$66,000 Status
$66,000 Approved

Line Item ID: 240-3-0006




Allocation Type

Direct Allocation

Account Name

Certified Salaries

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
73-1000-110-0-00

Object Code Allowable Use

100 - Personal Services - Salaries 16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Premium Pay

Premium Pay has been administered to all staff, both certified and classified, for both retention and additional work. A 2%
stipend was issued during the 21-22 school year for retention to keep staff and to hire new staff in hard to fill positions. In
addition, premium pay is built into our plan to provide retention/premium pay to employees who are all doing extra duty as
we still maintain many of the cleaning protocols we started during the 20-21 school year.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$93,200
$15,000
$20,000 Status
$128,200 Approved

Line Item ID: 240-3-0007




Allocation Type

Direct Allocation

Account Name

Technology

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
73-1000-650-0-00

Object Code Allowable Use

650 - Supplies-Technology Related 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Fastbridge Screener - FY24 contract

Prior to the pandemic, the district was using NWEA MAP and Kansas Assessment data as the means to determine what
learning gaps to work on during MTSS and small group instruction time. Through the implementation of the Fastbridge
screener, we have the ability to address gaps in learning at a more granular level, as well as knowing which students require
additional diagnostics to have a clearer picture of their individual learning needs.

This tool is utilized for all grade levels K-12 in reading, math and social-emotional/behaviors.

The screener assessments administered will allow us to pinpoint gaps in learning that have a direct tie to the 20-21 and 21-22
school years where students were missing instruction and intervention time due to quarantines.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0

$0

$0
$3,000 Status
$3,000 Approved

Line Item ID: 240-3-0009




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Technology 73-1000-650-0-00

Function Code Object Code Allowable Use

1000 - Instruction 650 - Supplies-Technology Related 9 - Purchasing educational technology

(including hardware, software, and
connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

New website to increase communication with parents and families

Communication with parents and families continues to be both a struggle and a goal in USD 240. During the pandemic, this
became even more apparent as we work to find what communication methods work best for each family. Some
parents/families utilize the building and district social media, while others prefer an email with information needed.

The new website provides both updated information in a static format, but also a messenger tool that allows us to share
information with parents/families through email, text or voice mail. In addition, this new platform allows us to share
information quickly as it connects the website, the messenger, and different social media platforms in one place for a staff
member to update. Staff only needs to put the information in one place and hit send to get it to parents/families in a variety
of ways.

The ESSER funds will allow us to not only get the set up and training needed to utilize the system, but to also pay for the first
2 years of use before general fund dollars need to be spent.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $17,160

Budgeted Expenditures in SFY 2023 $4,500

Budgeted Expenditures in SFY 2024 $4,500 Status
Total Expenditures $26,160 Approved

Line Item ID: 240-3-0010




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Purchased Professional Services 73-2300-300-0-00

Function Code Object Code Allowable Use

2300 - Support Services (General 300 - PURCHASED PROFESSIONAL 16 - Other activities necessary to
Administration) AND TECHNICAL SERVICES maintain LEA operations and services

and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Federal Audit only needed as a requirement due to increase in federal funds through ESSER funds.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $7,500

Budgeted Expenditures in SFY 2023 $7,500

Budgeted Expenditures in SFY 2024 $7,500 Status
Total Expenditures $22,500 Approved

Line Item ID: 240-3-0011




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

Supplies 73-1000-610-0-00

Function Code Object Code Allowable Use

1000 - Instruction 610 - General Supplies and Materials 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Social Emotional Curriculum - Character Strong program used for grades PreK-12.

USD 240 has been monitoring our data regarding behaviors for several years, and we've seen an increase in student behaviors
across the board from PreK to our secondary grades.

The Character Strong program is a program designed to address many character traits seen as valuable tools for students
both in and out of the school setting. The program provides 40-60 minute lessons that can be delivered 2-3 times a week or
as a supplement used as follow-up to full lessons. Our Student Support Specialists utilize the Character Strong program for
bi-monthly lessons for all grade levels K-12, and our classroom teachers utilize the resource for follow-up sessions conducted
at the classroom level to support the student support specialists. In addition, there are parent communication tools provided
in the program that are shared monthly and quarterly to reinforce the lessons and topics.

Sample character topics include perseverance, honesty, grit, belonging, just to name a few.

The resource requires an online subscription to have access to the lessons, worksheets, videos and instructional resources.
We also had to pay a set up fee with the initial purchase. The cost outlined covers the initial set up fee and 2 additional years
of purchase.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $10,500

Budgeted Expenditures in SFY 2023 $4,200

Budgeted Expenditures in SFY 2024 $4,200 Status
Total Expenditures $18,900 Approved

Line Item ID: 240-3-0012




Allocation Type

Direct Allocation

Account Name

Technology

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number
73-1000-650-0-00

Object Code Allowable Use

650 - Supplies-Technology Related 9 - Purchasing educational technology
(including hardware, software, and
connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

iPads and Laptops for classroom and at-home use

Prior to the pandemic, we had in-class use of iPads and laptops, but we were not 1:1. We purchased some technology
through initial SPARKS funds provided through Ottawa County, but did not have enough to cover all of our primary students.
The additional iPad purchase ensures we have enough devices for all students so we are not sharing devices. Devices can
also go home with students during quarantine situations to ensure students stay connected to the learning that is occurring

in the classroom each day.

The laptop(s) purchased are issued to staff and subs when we have a quarantine situation. We did not have additional devices
for subs and this causes issues when we have a certified teacher trying to teach remotely from home with the sub in the
classroom. A device is needed both at home and in the classroom for this to work.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$6,030
$0
$0 Status

$6,030 Approved




ESSER 11l APPLICATION FOR D0248 roprond

KSDE Application Comments
Stakeholder Engagement Feedback

For Civil Rights Organizations - Special Education Cooperatives are not a civil rights organization.

KSDE has not confirmed the ESEA Evidence level for 20% set aside activities. Each district is responsible for documenting the
evidence base and verifying that it meets the Evidence Based criteria as defined in ESEA. Please retain a link to the evidence
that you are basing this on and which tiers of evidence it meets for future monitoring. Please see this link for more details
https://ies.ed.gov/ncee/wwc/essa

Current Directory Information

District Address Mail Address

Girard 415 North Summit, Girard, KS 667431128 415 North Summit, Girard, KS 667431128
Superintendent Name Superintendent E-mail Address Superintendent Phone Number

Todd Ferguson tferguson@girard248.org (620) 724-4325

Authorized Representative of the District Information

Name Position of Title E-mail Address Phone Number
Blaise Bauer Superintendent bbauer@girard248.org (620) 724-4325
Other District Representative 1 - Name Other District Representative 1 - E-mail Address
Laureen Masters Imasters@girard248.org

Other District Representative 2 - Name Other District Representative 2 - E-mail Address
Todd Ferguson tferguson@girard248.org

Plan for Safe Return

Please paste a direct link of your school district's safe return plan that is posted on your website.

https://www.girard248.org/vimages/shared/vnews/stories/601c12ada0e72/USD%20248%20Return%20t0%20School
%20Guide%20(1).pdf

Use of Funds for CDC Guidance

How will the funds be used to implement prevention and mitigation strategiesthat are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and
safely open and oper ate schools for in-person learning?



Our school district has relied on the Crawford County Health Department as our guidance for making COVID mitigation
decisions. Throughout this COVID pandemic, we have not varied from this. If they recommend it, we implement it. We will
continue to follow their lead and guidance in the implementation of COVID protocols in our schools. Moving forward as
recommended by our health department, we will continue our COVID testing program for staff and students. This will allow
us to identify individuals who may be COVID positive and also help us keep students/staff in school who may have otherwise
been quarantined. To keep this practice in place, we plan to retain the services of our testing team with assistance of KDHE
and ESSER Il Funds. In addition, we will keep PPE's (masks, hand sanitizer, food service equipment that will allow for social
distancing, shields, etc.) in stock and continue to provide options/products for proper social distancing, especially in the area
of food service.

We also plan to continue the employment of a full-time school therapist and an additional school nurse. Both positions were
added in 2021-22 as a resource to deal with COVID cases and student social/emotional needs.

Through stakeholder input, we have garnered support for the afore mentioned preventions and strategies. The main theme
from our stakeholders is to do whatever is necessary to keep our students in school.

Stakeholder Engagement

Engaging in Meaningful Consultation with Stakeholders (Please describe the ways you meaningfully consulted
with each group listed below as part of the development of the district ESSER |11 Plan)

Students

The superintendent of schools met with students of both the middle school and the high school student councils to discuss
the proposed ESSER 3 plan, explain (with examples) the allowable uses that ESSER Ill dollars might used for, and to receive
feedback and input on what they would like to see in the plan. While in this meeting, the students completed an on-line
survey to express their thoughts regarding the ESSER Ill plan. There were also students who participated in the online
community survey, which was open to anyone who wanted to respond. When students were asked about their thoughts and
ideas that should be included in the plan, the top three allowable uses that they identified were #1-continuing technology
upgrades, #2 - facility upgrades that support student health needs and #3 - additional personnel and staff support for
academic interventions. The students also expressed their appreciation for the supports that were in place during the past
school year (testing program, school nurse, school therapist, etc..)

Families
The superintendent sent a personal email to every USD 248 parent/guardian explaining the ESSER Ill plan and how it can
impact our school district. In this email, families had an opportunity to complete a survey to express what they perceived as
the most important needs in our school district to address the COVID pandemic an it's fall out. In addition, every school
board meeting since August of 2021 has included a board agenda item that provides ESSER updates and input. Our
family/community survey had 305 responses. The breakdown included 212 (69.5%) parent/guardians, 32 (10.5%) students, 86
(28.2%) faculty members, 15 (4.9%) school administrators/board members, 5 (1.6%) individuals identified as Native American,
7 (2.3%) Self/Parent/Guardian for a child with disabilities, 4 (1.3%) Self/Parent/Guardian for a child in foster care, 33 (10.8%)
School Community Patrons and 16 (5.2%) School Community Business Owner/Patron. The overall breakdown of our
community survey data revealed that the top three desired allowable uses for ESSER Il funding requests were #1 (187
responses or 61.3%)-continuing technology upgrades to support learning, #2 (183 responses or 60%) - Facility upgrades that
support student health needs, and #3 (177 responses or 58%) - Additional personnel and staff support for academic
interventions. The next three levels supported the use of additional personnel (covered in ESSER 2), summer learning
programs (addressed in ESSER 1 & 2), and additional behavior support (covered in ESSER 2).

School and District Administrator sincluding Special Education Administration

Our school district employs five full-time administrators, 1 food service director, 1 maintenance director and 1 transportation
director. We also have a shared Special Education Director with the SEK Special Education Cooperative. All parties have
been actively involved for the past 7 months in developing the ESSER 3 plan, thus there was the approval/consensus of the
plan. Many meetings have taken place to discuss the upcoming needs for our district in regards to addressing all
components of the COVID pandemic and its aftermath. In addition, all school administrators and special education
adminstrator's participated in the ESSER Il on-line survey.



Teachers, Principals, School leaders, other Educators, School Staff and their Unions

The superintendent met with all staff in the district on three different occasions during scheduled in-service days to discuss
the ESSER Il plan. All staff included classified and certified. During these meetings, the superintendent explained the ESSER
[l application process and specifically, the allowable uses that might be considered for ESSER Ill funding. The building
principals met weekly with the superintendent during administration meetings to discuss ESSER needs. They, in turn, have
addressed the ESSER Ill plan in their perspective staff meetings for the past several months. In addition, the school district
met directly with the Girard Teachers Association to address funding needs of students, the community and staff. Lastly, all

parties in this group were invited to complete the ESSER Il funding survey to provide input and prioritize the possible
funding request for allowable uses.

Tribes

Our school information system indicates that we have 5 students/staff in the district who identify as Native American. None,
to our knowledge, are connected to a tribe. The superintendent personally reached out individually to each of these
members through face-to-face contact and through a personal email that detailed the ESSER Ill application process and the
allowable uses that might be considered for funding. All five individuals completed the on-line survey and expressed their
perceived needs, educationally and emotionally, for continuing and/or new resources that might be considered with ESSER IlI
funding. The survey information from this group indicated the top three allowable uses to be considered with ESSER Il funds

were #1 - continuing technology upgrades, #2 - expanded social/emotional/mental health services, and #3 - after school
programs to support academics.

Civil Rights Organization including Disability Rights Organizations



We worked closely with our local special education cooperative actively to support students with disabilities to ensure our
plans meet the needs of all students. The SEK Interlocal collaborates with member districts in providing special education
and related services to identified district students. The American Rescue Plan Act of 2021 requires LEAs to engage in
meaningful consultation with specific stakeholder groups within the LEA and community. Our local SEK cooperative offered
the following input that was considered in our ESSER III application:

Need: In consultation between the district and the SEK Interlocal, both entities recognize needs and priorities of learning
loss, and an increase in psychosocial issues, for disabled students directly related to the pandemic and subsequent school
closure and disruptions. Specifically:

*School Closure and Remote Instruction implemented for students created learning loss for some students, especially those
who require extra academic assistance, benefit from direct peer modeling, or whose instruction requires differentiation and
individualization. Students with health disabilities have been especially impacted.

*Disruptions in access to peers, structured educational environments, and behavioral supports have increased the intensity
and need for social emotional supports for many students including students with disabilities.

Priorities: The district and SEK Interlocal acknowledge that utilizing ESSER 1lI dollars to support the following types of extra
supports would benefit not only students with disabilities, but all students:

*Expanded learning opportunities such as after school programs and summer school programs to provide enriched learning
opportunities.

*Increased professional and staffing increases to expand access and support for individualized learning. This may require
increased cost of funding to raise compensation levels in effort to compete with a human resource shortage.

*Programs and resources to support students and families experiencing social-behavioral issues. This could include school-
wide behavioral supports, and increased access to staff trained to address these needs.

*Activities or implementation of best practices related to health and wellness such as increased nursing staff, health
education and exercise programs. Modifications to the school environment and use of advancements to promote air quality
and a sanitary environment.

The district also reached out to Lane Williams, the legal director for the Disability Rights Center of Kansas. He provided this
input that we took into consideration when developing our plan:

"The Disability Rights Center of Kansas supports schools in Kansas which are trying to obtain additional educational supports
and services to address the loss in learning by students, particularly students with disabilities, due to the covid pandemic.
DRC is the officially designated protection and advocacy organization in Kansas for individuals with disabilities. We are a
private non-profit which provides legal advocacy services to clients on a variety of disability rights issues, including education
issues encountered by students with disabilities. Since March 2020, our office has received numerous calls from parents of
children with disabilities with concerns about the harmful disruption to the educational progress of their children due to the
pandemic. They see their children, like their peers, struggling to catch up to where they were educationally prior to the onset
of the pandemic. Unlike their peers, however, their disabilities often create an additional barrier to making progress.
Additional supports and services, such as summer enrichment programs and after school tutoring, are necessary to give
students with disabilities a better opportunity to stop the slide in their educational progress due to the pandemic."

Stakeholdersrepresenting the interests of children with disabilities, English L earners, children experiencing
homelessness, children in foster care, migratory students, children who areincarcerated, and other
under served students



Our data in our school information system indicates that we do not have any students identified as homeless, migrant or
incarcerated. To seek input from parents/guardians for students with disabilities, English learners, in foster care and other
underserved students, the superintendent sent a personal email to all the parents/guardians explaining the ESSER IlI
application process and the allowable uses that we may consider to request ESSER Il funding. In this email, they were invited
to complete an on-line ESSER Il survey to provide personal input. We also had personal face-to-face communication with
our ESOL parents and students in Foster Care to better explain the ESSER Il application. In addition to reaching out to our
parents/guardians of students with disabilities, we also requested input from our local special education cooperative for their
input on how we can better serve this population moving forward in regards to the COVID pandemic and it's aftermath.
Below is a breakdown of our survey information:

Self/Parent/Guardian/Representative for a child with disabilities: The survey information from this group indicated the top
three allowable uses to be considered with ESSER Il funds were: #1 - additional support for academic intervention, #2 -
additional instructional materials and resources, and #3 -continuing technology upgrades.

Self/Parent/Guardian/Representative for a child who is an identified English Language Learner (ESOL): The survey
information from this group indicated the top three allowable uses to be considered with ESSER Il funds were #1 -additional
personnel and staff support for academic intervention, #2 - additional instructional materials and resources, and #3 -facility
health upgrades.

Self/Parent/Guardian/Representative for a child in foster care: The survey information from this group indicated the top
three allowable uses to be considered with ESSER IIl funds were #1 -facility health upgrades, #2 - additional instructional
materials and resources, and #3 -continuing technology upgrades.

Providethe public the opportunity to provide input and take such input into account

The public is welcome to provide patron comments at our Board of Education meetings. Since August of 2021, we had an
agenda item for our board meetings that provided ESSER updates/information/comments. In addition, we made a survey
link available to our district stakeholders to provide input on what they perceived would be the greatest needs in our school
district to address student needs in regards to COVID and its aftermath. The superintendent also reached out to our
Chamber of Commerce Director to help solicit input from our business community. An email that detailed the ESSER IlI
application process and the allowable uses that might be considered for ESSER Il funding was sent out to all the business
members of our local chamber. All members were invited to complete an ESSER Il funding survey to provide individual
input. The district also reached out to our public for input at PTO, Site Council and Strategic Planning committee meetings.

Use of Fundsfor Learning L oss Set Aside and The Rest of The Allocation

Please briefly describe the impacts of COVID-19 on thedistrict and its Pre-K through 12 students, including
any relevant data wher e possible (e.g., cost impact, lear ning loss, emotional impact on students). If there has
been a disproportionate impact on a special population in thedistrict (e.g., studentswith disabilities, English
Learners, studentsin foster care, studentsin poverty, etc.), please describe the impact and provide the number
of Pre-K through 12 studentsin that population.

During the 2021-22 school year, USD 248 was open and in session for face-to-face instruction. However, we had many
disruptions due to COVID. 235 students and 45 staff members were infected with COVID. In addition, we had 447 students
and 23 staff members who were in quarantine and not able to be in school at some point during the year. This obviously
impacts academic and social/emotional progress. Below is a building-by-building synapsis of impact that we know COVID
has inflicted on learning and social/emotional development/progress of our students:

Haderlein Elementary School (PreK-5):

All students PreK-5th grade take the Fast Bridge Assessment (Universal Screener) and the DRA (Developmental Reading
Assessment). This data is used to drive our instruction to find out early on where reading gaps are, so we can give diagnostic
assessments as needed to drill down to the exact need and make a plan for support. According to the Developmental
Reading Assessment, in the Winter of 2021, 74% of students were at or above the benchmark while 26% did not reach the
benchmark. Last year at this time (Winter of 2020), 60% of students were at or above the benchmark while 40% did not reach
the benchmark. While this is an improvement overall, our building goal is to increase the percentage of students scoring
proficient in reading and to solidify foundational skills in the early grades for all students to ensure success in later years.



Looking at Universal Screening data from December of 2020 to December of 2021. Students increased from 60% scoring at
the Tier 1 level to 75%. Our goal is to be at 80% by the end of each school year. Our Tier 3 population went from 24% in
December of 2020 to 16% in December of 2021. Our goal for students scoring Tier 3 at the end of each year is 5%.

Social Emotional Screener

This is our first year offering a social emotional screener to our students. Since we continue to see a great need in this area,
we hope this data will be valuable in decision making around the best ways to support our students. All 2nd-5th grade
students completed the mySAEBRS screener. This is a self-assessment taken individually.

At the second grade level, 65% showed a low risk with 35% of students showing some risk. Within our 3rd grade, 91%
showed a low risk with 9% of students showing some risk. At our 4th grade level, 93% showed a low risk, 5% of students
showed some risk, and 2% showed a high risk. Within our 5th grade, 82% showed a low risk, 15% showed some risk, and 3%
showed a high risk. This data is based on our 2021 winter benchmark.

Compared to our district level and considering 2nd-12th grade scores, 80% of the student group scored as low risk, 16%
scored some risk and 4% showed a high risk.

Girard Middle School (6-9):

As we look at academic data for Girard Middle School students, we have seen an increase in the number of students who
have been negatively impacted due to a loss of learning time as a result of Covid-19. Girard Middle School uses STAR
reading as a measurement for academic progress of students. This nationally normed test is used to identify at risk students
and helps us make academic decisions for students.

8th grade students have seen the highest level of negative impact. In the 2019-20 school year 3 students or 6% of the class
was below the 10% rank. These students were 6th graders during the "Covid” year, when students lost in person classes
during the 4th nine weeks. During the 2020-21 school year 7 students or 12% of the class scored below the 10% rank for the
STAR assessment. During the 2021-22 school year the number of students below the 10% rank is 8 students or 14% of the
class. As we look at the other end of the spectrum, students who were at above the 40th percentile rank in 2019-20 we had
31 students or 57% of the class. By the 2020-21 school year that number decreased to 28 students or 47% of the class.
During the current school year 21-22 the number increased to 29 students above the 40% rank of 52% of the class.

As we look at the 7th graders, they have only used the STAR test for two years but we can see a negative trend with them as
well. In the 2020-21 school year 10 students or 14% were below the 10% rank. In the 21-22 school year we have 12 students
or 16% below the 10% rank. As you can see we have seen a negative increase in the amount of students below the 10%
ranking based on STAR assessments. This is tied directly to the learning loss associated to Covid-19.

Girard High School (9-12):

As we look at the impact of the Covid 19 pandemic on educational skills and attainment at Girard High School, we can point
to numerous data points that show an almost three-year window of impact that we have not seen previously at GHS.

The first data point we have looked at is the STAR test that measures a student’s overall reading level. This test has been for
well over 15 years at GHS and we have never seen the lack of increases like we have during the Covid 19 pandemic. Rarely, if
ever, have we seen students who were not in the bottom benchmark percentile increase. This percentile mark would be
below the 10th percentile as normed nationally.Over the past two years, every grade level at GHS has seen at least a 6%
increase in this category. In comparison, over the last fifteen years we have only had one class show this much increase in this
category.

The second data point that shows the negative impact of Covid 19 is the district's overall ACT composite. Over the past two
years our district composite while still about the state average has dropped. The past two years the composite average has
been 20.8 and 19.7, these scores are the lowest the composite scores the GHS has had by almost one point over the past 10
years.

The third data point to show the negative impact of Covid 19 is the measurement of chronic absenteeism, which is defined by
the state as if the student misses more than 10% or more days of school. USD 248, while still well above the state average,
has shown an increase of over 2% over the past two school years.

Overall, we have not seen a disproportionate impact on our special populations other than our IEP students who have missed
school due to COVID infection and/or quarantine. We have noticed an increase in overall school discipline issues that we
also believe can be attributed to COVID and the uncertainties/disruptions it places on our students.



How the LEA will usethe fundsit reserves under section 2001(e)(1) of the ARP Act to addressthe academic
impact of lost instructional timethrough the implementation of evidence-based inter ventions, such as summer
learning or summer enrichment, extended day, comprehensive after school programs, or extended school year ?
(Provide specific references to evidence-based interventions that meet one of the four tiersof evidence, as
defined in Sec. 8101(21) of ESEA)

The Girard USD 248 ESSER llI plan strives to provide additional learning opportunities through the use of summer school,
summer learning programs, extended school day and credit recovery programs, among others, to address learning loss. The
research indicates that students participating in these types of programs can maintain and gain in their learning experiences
over the summer months and/or extended day. Besides direct learning and enrichment for students, the research shows that
the instructional staff must be actively involved in continuous learning to enhance their teaching. The district will provide this
support through multiple avenues. Most importantly, research will define that the single greatest impact of learning for
students is the personal relationship that they develop with their instructors. To better develop these relationships, smaller
student/teacher ratio's and additional time with the instructor has been pivotal in our planning to address lost instructional
time and academic success. All these factors and input from our stakeholders have helped us define how we will use ESSER
[ll Funds to address and implement evidence-based interventions of support. Based on our input from all stakeholders, our
goal will be to request approximately 32% of our ESSER Il Grant award toward identified evidence-based practice
programs/resources. Listed below are some of the evidence-based interventions that we would like to fund with ESSER IlI
dollars:

*Implement summer enrichment programs and credit recovery services (district wide) - KSDE approved EBP

*Provide re-search based professional learning opportunities for staff (district wide) - Research to support (National Reading
Panel. (2000). Teaching children to read: An evidence-based assessment of the scientific research literature on reading and its
implications for reading instruction (NIH Publication no. 00-4769). National Institute of Child Health & Development.
https://www1.nichd.nih.gov/publications/pubs/nrp/Documents/report)

*Reduced Class Size (PreK-5) - KSDE approved EBP (Hire additional staff)

*Sanford Harmony for Social Emotional Learning (PreK-5) - KSDE approved EBP

*Positive Behavior and Intervention Support (PreK-5) - KSDE approved EBP

*Growth Mindset (district wide) - KSDE approved EBP

*MTSS Behavior (PreK-8)-KSDE approved EBP

*Second Step (PreK-6) - KSDE approved EBP

*Moby Max (PreK-6) - KSDE approved EBP

*Reader's Theatre (PreK-6) - KSDE approved EBP

*Math Fluency Practice (PreK-6) - KSDE approved EBP

*Guided Reading (PreK-8) - KSDE approved EBP

*Explicit and Systematic Instruction (5-8) - KSDE approved EBP

*Systematic Instruction in Phonological Awareness and Phonics (PreK-2) - KSDE approved EBP

*Second Step Curriculum (5-12)- KSDE approved EBP

How the LEA will spend itsremaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act?



After addressing learning loss and evidence based practices that will best serve our students due to the COVID pandemic and
it's aftermath, the district will request funds that meet the requirement of acceptable uses that are consistent with the section
2001(e)(2) of the ARP Act. In determining what to address with the remaining funds, we will revert back to the highest
priorities that were identified in our stakeholder input survey. The overall breakdown of our community survey data revealed
that the top three desired allowable uses for ESSER Ill funding requests were #1 (187 responses or 61.3%)-continuing
technology upgrades to support learning, #2 (183 responses or 60%) - facility upgrades that support student health needs,
and #3 (177 responses or 58%) - additional personnel and staff support for academic interventions. The next three levels
supported the use of additional personnel, summer learning programs, and additional behavior support. These factors were
used in determining how we would spend our allotted 1,552,876 million ESSER Il dollars. Below is an estimated breakdown
of ESSER Il expenditure request for 2022-2024:

. Academic supports to address student learning loss and/or lack of academic progress - $450,000

. Purchasing educational technology to address COVID implications/protocols (#1 from stakeholders) - $252,815
. Facility replacement projects to improve indoor air quality (#2 from stakeholders) - $335,061 (HVAC/Windows)
. Additional personnel and staff support for academic intervention (#3 from stakeholders)- $220,000 (110 X 2)

. Retention Pay for district staff - $100,000 ($50,000 X 2 years)

. Social/Emotional supports - $45,000

. Environmental Supplies/Safety - $150,000

. Total estimated expenditures - $1,552,876

o ~NOoOYUT A WN =

How the LEA will ensurethat theinterventionsit implements, including but not limited to theinterventions
under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond
to the academic, social, emotional, and mental health needs of all students, and particularly those students
disproportionately impacted by the COVID-19 pandemic, including students from low-income families,
students of color, English learners, children with disabilities, students experiencing homelessness, children in
foster care, and migratory students.

Our ESSER Plan was developed collaboratively with key stakeholders in our community, including KSDE, our local special
education cooperative, our education service center, staff, administration, students, and the community. The focus of our
planning and the reason for collaborating with such a diverse group was to ensure we were developing plans that not only
address the general needs of our community but that we also maintained an important focus on addressing the specific
needs of all students and staff populations. These collaborative conversations remain ongoing and will continue to inform our
decision-making throughout the pandemic and beyond. Most importantly, we will regularly monitor student behaviors and
academic recovery/success using an array of data. If we don't see the desired results, we will make adjustments immediately.



Allocations

Direct Allocation True Up Allocation

Total Allocation

20% Minimum

ESSER 11l Allocations
Approved Total

Amount Left

In Review Total

Amount Left

Line Items

ID

248-3-0030
248-3-0031
248-3-0032
248-3-0033
248-3-0001
248-3-0002
248-3-0003
248-3-0004
248-3-0005
248-3-0006
248-3-0007
248-3-0008
248-3-0009
248-3-0011
248-3-0012
248-3-0013
248-3-0014
248-3-0015
248-3-0016
248-3-0017
248-3-0018
248-3-0019
248-3-0020
248-3-0021
248-3-0022
248-3-0023
248-3-0024
248-3-0025
248-3-0026
248-3-0027

$1,552,876

$1,269,850

$283,026

$33,698

$249,328

Allocation Learning

Type Loss
Direct True
Direct True
Direct False
Direct True
Direct False
Direct True
Direct True
Direct True
Direct True
Direct False
Direct True
Direct True
Direct True
Direct True
Direct False
Direct True
Direct True
Direct True
Direct False
Direct False
Direct False
Direct False
Direct False
Direct True
Direct True
Direct True
Direct False
Direct True
Direct False
Direct True

Function
Code

1000
2210
1000
2210
2600
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
2210
1000
1000
2600
2130
1000
1000
1000
1000
1000
2210
2210
1000
1000
1000

$0
$0
$0
$0
$0

Object
Code

610
320
610
736
730
653
120
110
110
120
110
653
110
610
610
320
110
110
730
110
120
110
122
110
110
320
320
110
610
610

$1,552,876
$1,269,850
$283,026
$33,698
$249,328

Allowable
Use

12
12
12
9
14
12
12
11A
12
10
11A
12
12
12
10
12
12
12
14
10
16
16
16
12
11B
12
10
12
12
12

ESSER Ill Allocations
Approved Total
Amount Still Needed
In Review Total

Amount Still Needed

Total Expenditures

$14,000 Task Force Review
$15,000 Task Force Review
$3,370 Task Force Review
$1,328 Task Force Review

$212,117
$106,500
$67,192
$23,520
$2,520
$67,192
$6,825
$3,230
$3,300
$1,000
$17,000
$28,260
$50,000
$120,000
$122,944
$40,000
$74,800
$88,000
$12,600
$55,000
$7,350
$5,000
$3,500
$55,000
$20,000
$20,000

$310,576
$554,697

$0

$30,328

Status

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

$0



248-3-0028 Direct False
248-3-0029 Direct False

Line Item Details

1000 610 12
2100 629 10

$45,000
$12,000

Approved
Approved

Line Item ID: 248-3-0030

Allocation Type

Direct Allocation

Account Name

Supplies-Instruction-Elem

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number

96542

Object Code
610 - General Supplies and Materials

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

We will be utilizing Benchmark Phonics in our building. This is a need to close the learning gap that we've noticed within the
last couple years. This phonics curriculum is based on the Science of Reading research and supports the components of
Structured Literacy. Both whole group, as well as differentiation, is supported with this curriculum. With these funds, we will
purchase K-1 teacher kits (print and digital supports) and assessments to utilize, along with a scope and sequence to support
a gradual release model in order to grow independent learners. This curriculum will provide a systematic, explicit approach to
phonics instruction as we support our students toward these goals.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

New Line Item

$0
$0
$0
$14,000

$14,000

Status

Task Force Review

Line Item ID: 248-3-0031




Allocation Type

Direct Allocation

Account Name

Professional Development

Function Code

2210 - Improvement of Instruction
Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

YES - this item is marked for Learning Loss Set Aside Expenditure

Account Number
96521

Object Code

320 - Professional-Education Services

Allowable Use

12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

LETRS Training is available to our staff that are interested in learning more and diving deeper into Language Essentials for
Teachers of Reading and Spelling. The training provides teachers with the skills needed to master the fundamentals of
reading instruction. With Covid-19, we've observed gaps in student phonics and phonological awareness skills. Our younger
students, especially K-2, need this intense instruction to close the gap. We have to train our teachers well with the tools and
strategies needed to support this need. Our teachers going through this 2 year training will dedicate many hours to learning,
reading, and participating in group discussions. We will be offering a stipend for those that complete the training successfully
as an incentive to gain this deep understanding that is needed to support our young learners in these areas. Each teacher will
be receive $500/year for successful completion.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

New Line ltem

$0
$0
$0
$15,000

$15,000

Status

Task Force Review

Line Item ID: 248-3-0032




Allocation Type

Direct Allocation

Account Name

Equipment-GHS

Function Code

1000 - Instruction

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

93629

Object Code Allowable Use

610 - General Supplies and Materials 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

Due to the COVID Pandemic, many of our students were negatively affected by the changes in instructional education
available and provided. Utilizing these tables for one-on-one support provided by special education staff will be greatly
beneficial to our students with disabilities.These tabletops come with dry erase boards on their surface. This surface allows
students to engage tactile learning while being supervised.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

New Line Item

$0
$0
$0
$3,370 Status
$3,370 Task Force Review

Line Item ID: 248-3-0033




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Equipment Purchases-District 93628

Function Code Object Code Allowable Use

2210 - Improvement of Instruction 736 - Computers and Related 9 - Purchasing educational technology

Services Equipment (Including Software if (including hardware, software, and
bought as a package) connectivity) for the LEA's students.

Please describe the expenditures within the account and how they will address a COVID-19 need

With the increased use of technology in the choir program, this new iPad would be able
to better keep up with the level of music and apps that are used on a daily basis in the
choir classes.

Now that we are using apps like Sight-Reading Factory, Forescore, Notability, and
Garageband, students are able to interact with music content both in and out of the
classroom (online). It also helps offer remediation to those who have missed
consecutive days of school due to Covid.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $1,328

Budgeted Expenditures in SFY 2024 $0 Status

Total Expenditures $1,328 Task Force Review

Line Item Comment from KSDE

New Line Item

Line Item ID: 248-3-0001




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

EQUIPMENT PURCHASES-DISTRICT 93629

Function Code Object Code Allowable Use

2600 - Operation and Maintenance of 730 - Equipment 14 - Inspection, testing, maintenance,
Plant Services (All except repair, replacement and upgrade
Transportation) projects to improve the indoor air

quality in school facilities.

Please describe the expenditures within the account and how they will address a COVID-19 need

GMS HVAC: Air quality can create a safe/healthier environment in our classrooms and help deter in the spread of COVID-19.
We need to replace the original HVAC units in parts of our middle school that are 24 years old. We will also add filtration
systems to enrich the air quality.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $212,117

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $212,117 Approved

Line Item Comment from KSDE

Per narrative, "The overall breakdown of our community survey data revealed that the top three desired allowable uses for
ESSER Il funding requests were... #2 (183 responses or 60%) - facility upgrades that support student health need... Facility
replacement projects to improve indoor air quality (#2 from stakeholders) - $335,061 (HVAC/Windows)." Allowable if CDC
guidelines are met. Capital Improvement documentation required.

Line Item ID: 248-3-0002




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SOFTWARE-INSTRUCTIONAL-ELEM 93569

Function Code Object Code Allowable Use

1000 - Instruction 653 - Software 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

RVH Teacher: (Reduced class size)

In order to close the learning gap for our students, and to keep class sizes smaller, we are requesting a teaching position in
the primary grades to help with class size reduction. Smaller class sizes have a positive impact on overall student learning.
Some examples of the positive impact include accurate, timely identification of student learning disabilities, higher overall
student achievement, improved student behavior limiting classroom disruptions, and fewer high school dropouts. This
request will be for the 2022-23 and 2023-24 school years.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $53,250

Budgeted Expenditures in SFY 2024 $53,250 Status
Total Expenditures $106,500 Approved

Line Item Comment from KSDE

Per narrative:

"Most importantly, research will define that the single greatest impact of learning for students is the personal relationship that
they develop with their instructors. To better develop these relationships, smaller student/teacher ratio's and additional time
with the instructor has been pivotal in our planning to address lost instructional time and academic success."

"1. Academic supports to address student learning loss and/or lack of academic progress - $450,000

2. Purchasing educational technology to address COVID implications/protocols (#1 from stakeholders) - $252,815"

Line Item ID: 248-3-0003




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SALARIES-ELEM PARA 93528

Function Code Object Code Allowable Use

1000 - Instruction 120 - Regular Non-Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

MTSS Para Position: (Small group instruction, 1:1 intervention)

Due to the number of students on quarantine throughout the past two years, consistent and targeted instruction for our
academically at-risk students has been greatly interrupted. Our MTSS interventionist cannot give the same quality explicit
instruction during remote learning session as they would in-person especially to our K-2 population that are easily distracted
when they are not in-person. Our research-based interventions such as Barton Reading and Guided Reading Plus are
successful with children in small group settings of one to three students that are in-person. We are requesting two additional
years be added to our MTSS Para position, which was added with ESSER Il funds. This individual provides differentiation and
support to our Tier 2 and Tier 3 MTSS students, along with materials and resources needed within the classroom to meet all
academic levels. Small group learning takes place with this individual, as well as 1:1 intervention support to close the
achievement gap. This position is invaluable in helping us address learning loss from the COVID pandemic and it's aftermath.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $33,596

Budgeted Expenditures in SFY 2024 $33,596 Status
Total Expenditures $67,192 Approved

Line Item Comment from KSDE

#3 (177 responses or 58%) - additional personnel and staff support for academic interventions.

Line Item ID: 248-3-0004




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SALARIES-ELEM TEACHER 93524

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 11A - Planning and implementing
summer learning or enrichment
programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

RVH Summer School: We will offer students an extended learning opportunity throughout the month of June in 2022, 2023
and 2024. We will focus on closing the gap and providing interventions to meet individual student needs in the areas of
reading, math, and social emotional curriculum. Students will attend Monday-Thursday from 8:00-11:00 for 4 weeks. Four staff
members will receive $35/hour, which would include 12 hours of instruction time and 2 hours of plan time weekly.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $7,840

Budgeted Expenditures in SFY 2023 $7,840

Budgeted Expenditures in SFY 2024 $7.840 Status
Total Expenditures $23,520 Approved

Line Item Comment from KSDE

Per narrative, "The Girard USD 248 ESSER Il plan strives to provide additional learning opportunities through the use of
summer school, summer learning programs, extended school day and credit recovery programs, among others, to address
learning loss."

Line Item ID: 248-3-0005




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SALARIES-MS TEACHER 93523

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

GMS Summer School: Due to learning loss because of Covid-19, GMS will offer students an extended learning opportunity
throughout the month of June in 2022, 2023 and 2024. We will focus on closing the gap and providing interventions to meet
individual student needs in the areas of reading, math, and social emotional curriculum.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $840

Budgeted Expenditures in SFY 2023 $840

Budgeted Expenditures in SFY 2024 $840 Status
Total Expenditures $2,520 Approved

Line Item Comment from KSDE

Per narrative, "The Girard USD 248 ESSER Il plan strives to provide additional learning opportunities through the use of
summer school, summer learning programs, extended school day and credit recovery programs, among others, to address
learning loss."

Line Item ID: 248-3-0006

Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SALARIES-ELEM PARA 93528

Function Code Object Code Allowable Use

1000 - Instruction 120 - Regular Non-Certified Salaries 10 - Providing mental health services

and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need




RVH Focus Room Para:

Over the past two years we have seen a decline in student behavior at our school. Due to COVID protocols, long quarantines,
and our school shutting down in the last quarter of Spring 2020, students are experiencing more anxiety and depression. All
of the built up fear and sadness results in disruptive classroom behaviors, avoidance of classwork, and defiance. Due to
COVID restrictions from the past two years outside of school, students have been more isolated that ever before. Therefore,
we are seeing the maturity level of some of our students on a decreasing trend. Students in fifth grade act more like 2nd or
3rd graders. Some 2nd graders act more like kindergarteners. Due to all of this teachers need more supports in place within
the school setting for students with these needs. We are requesting a full-time para to monitor a Focus Room for our
building. The Focus room will all a place for students to go when the classroom is too much for them or they need a short
break. Students who feel stressed or overwhelmed will have an immediate place to go to deescalate and/or calm down in a
quiet, supportive setting. Some students will come to this room for a short period of time to finish assignments or get
tutoring/intervention time if they were unable to focus during core instruction.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $33,596

Budgeted Expenditures in SFY 2024 $33,596 Status
Total Expenditures $67,192 Approved

Line Item Comment from KSDE

Per narrative: "The focus of our planning and the reason for collaborating with such a diverse group was to ensure we were
developing plans that not only address the general needs of our community but that we also maintained an important focus
on addressing the specific needs of all students and staff populations. These collaborative conversations remain ongoing and
will continue to inform our decision-making throughout the pandemic and beyond."

Please describe stakeholder input. Specifically, are parents aware and in support of an alternate room where students will be
out of the general education setting working with para professionals?

Per applicant response: "In our survey that we sent out to all parents/guardians, 50% wanted to see the school district invest
some ESSER funds to address additional social emotional/behavior support and interventions (therapist/counselor services,
student behavior programs/resources, etc.) In addition, our teaching staff at the elementary school listed this as the number
one area to address in the building. We also presented our concerns to the elementary site council regarding increased
student anxiety/ behavior that we attribute to the COVID pandemic and its aftermath (quarantine, lost school time, lost social
time with peers, uncertainties regarding what school will look like moving forward, etc..). We shared the ideas of having a
FOCUS room to help kids refocus so they can get back in the classroom ASAP. Parents appear to support this as an
alternative to sending students home for the day if they can not display appropriate behavior to be in school. It is an
alternative to keeping kids in school and offering behavior coping skills. The goal is for this to be a very short term placement
(hours and not days). This model is used in some neighboring school districts with tremendous success. Our focus addresses
the diverse groups within our student population. Collaboration/communication with staff/parents will be on-going as we
work to ensure we are meeting the general needs of our community, along with specific needs of all students. These
conversations will guide our decision-making throughout this process."

Line Item ID: 248-3-0007




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SALARIES-HS TEACHERS 93522

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 11A - Planning and implementing
summer learning or enrichment
programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

GHS Summer School: Summer school will be offered to help students earn credit and academic skills lost due to the Covid 19
pandemic. This resource is needed for us to address Learning Loss due to the COVID pandemic and it's aftermath. The
expenditure request estimate is for the summer of 2022, 2023 and 2024. The yearly cost is estimated at $2,275. The total cost
for three years is $6,825.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $2,275

Budgeted Expenditures in SFY 2023 $2,275

Budgeted Expenditures in SFY 2024 $2,275 Status
Total Expenditures $6,825 Approved

Line Item Comment from KSDE

Per narrative, "The Girard USD 248 ESSER Il plan strives to provide additional learning opportunities through the use of
summer school, summer learning programs, extended school day and credit recovery programs, among others, to address
learning loss."

Line Item ID: 248-3-0008




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SOFTWARE-INSTRUCTIONAL-ELEM 93569

Function Code Object Code Allowable Use

1000 - Instruction 653 - Software 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

RVH Reading Supplement: Our PreK-2 students have shown a great need for additional phonics and phonological awareness
instruction. When our students transitioned to remote learning in the spring of 2020, it greatly impacted our primary level
students. As we returned to on-site learning, student targeted interventions began to provide help in closing the gap. We
have observed the additional need for Tier 3 interventions, as well as additional review to ensure the foundational skills are
mastered. As we reflect on the learning impacts due to Covid, it was clear that we needed to invest in supplemental resources
to continue building our student knowledge base in these areas.The online resource to supplement the Really Great Reading
program costs $95/teacher per year (July 1- June 30). We will purchase 17 online subscriptions to utilize in PreK-2nd grade
classrooms, our Title department, and our Special Education program at those levels. This will provide additional
opportunities for our students at the primary level to build and develop their phonics and phonological skills. The total cost
for one year is $1615. We will be requesting a subscription for 2 years, which equals a total cost of $3,230.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $1,615

Budgeted Expenditures in SFY 2024 $1,615 Status
Total Expenditures $3,230 Approved

Line Item Comment from KSDE

Per narrative, "Systematic Instruction in Phonological Awareness and Phonics (PreK-2)"

Line Item ID: 248-3-0009




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SALARIES-ELEM SUB TEACHERS 93527

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

RVH Instructiional Coach Training: Our PreK-5th grade building implemented Comprehensive Literacy 7 years ago. This model
provides leveled instruction daily within small groups. As we reflect on our building and the learning impacts due to COVID, it
is clear that we needed to provide intense support/coaching for our teachers and the resources in place for each component
within the model. We are requesting certification/training for a staff member to serve as an Instructional coach in the RVH
building. During this time, our educator will need coverage to provide instruction in her current position. At a rate of
$110/day, we will need to pay a substitute teacher for 30 days throughout the school year, which equals $3,300.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $3,300

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $3,300 Approved

Line Item Comment from KSDE

Per narrative, "Provide re-search based professional learning opportunities for staff (district wide)"

Line Item ID: 248-3-0011




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SUPPLIES-INSTRUCTION-ELEM 93542

Function Code Object Code Allowable Use

1000 - Instruction 610 - General Supplies and Materials 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

RVH Instructiional Coach Training: Our PreK-5th grade building implemented Comprehensive Literacy 7 years ago. This model
provides leveled instruction daily within small groups. As we reflect on our building and the learning impacts due to COVID, it
is clear that we needed to provide intense support/coaching for our teachers and the resources in place for each component
within the model. We are requesting certification/training for a staff member to serve as an Instructional coach in the RVH
building. We will also be purchasing textbooks for this extended learning, which will cost $1,000.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $1,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $1,000 Approved

Line Item Comment from KSDE

Per narrative, "Provide re-search based professional learning opportunities for staff (district wide)"

Line Item ID: 248-3-0012




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SUPPLIES-INSTRUCTION-ELEM 93542

Function Code Object Code Allowable Use

1000 - Instruction 610 - General Supplies and Materials 10 - Providing mental health services

and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

RVH Social/Emotional Curriculum: (Second Step)

Student mental health and the social emotional needs of students impede academic success when not address early on in a
child’s life. The COVID pandemic has, and continues, to impact this issue in our building. We will purchase social emotional
curriculum for our PreK-5th grade classrooms to address the social emotional and mental health of our students. Second Step
is a research-based curriculum. This classroom-based program promotes the development of student’s social-emotional
competence and self-regulation skills.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $17,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $17,000 Approved

Line Item Comment from KSDE

Per narrative: "Listed below are some of the evidence-based interventions that we would like to fund with ESSER lI
dollars:...Second Step Curriculum (5-12)"

Line Item ID: 248-3-0013




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

PROFESSIONAL DEVELOPMENT 93521

Function Code Object Code Allowable Use

2210 - Improvement of Instruction 320 - Professional-Education Services 12 - Addressing learning loss among

Services students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

RVH Staff Literacy Training/Professional Development: Our PreK-5th grade building implemented Comprehensive Literacy 7
years ago. There is a great need for additional professional development to review the framework and components of our
model. As we reflect on our building and the learning impacts due to Covid, one of our priorities is to continue the rigorous,
evidence-based literacy instruction to effectively close the learning gap. Our classroom teachers have provided differentiated
instruction targeting the skills needed based on our building wide assessments. We are requesting to provide training for our
staff this summer around all literacy components and revisit the framework that supports every learner to ensure success. The
virtual training this summer will include 3 staff members. Registration is $600 total for participants. Each individual will be paid
$35/hour for attendance, 6 hours/day, 2 training days for a total of $1,860 including registration and staff pay.

An additional literacy training will be offered this summer for all certified staff. This will be a one-day training. However, half
of the staff will join on the first day and the other half will attend the second day. Teachers will be paid $35/hour and will
attend a 6-hour training. This includes 28 staff members attending and 4 staff members presenting. The total amount for this
training is $7,560.

The total cost submitted will include training for Summer 2022, Summer 2023, and Summer 2024.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $9,420

Budgeted Expenditures in SFY 2023 $9,420

Budgeted Expenditures in SFY 2024 $9,420 Status
Total Expenditures $28,260 Approved

Line Item Comment from KSDE

Per narrative, "Provide re-search based professional learning opportunities for staff (district wide)"

Line Item ID: 248-3-0014




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SALARIES-ELEM SUB TEACHERS 93527

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

RVH Long-Term Substitute Teacher:

We are requesting a long-term substitute for the 2022-2023 and 2023-2024 school years to address learning loss and student
academic achievement. This individual will provide one-on-one support throughout the school day to struggling students
who need the additional support that was missed due to COVID. The focus will be on missing reading and math skills.
Students K-5 that qualify will work with this individual daily to ensure foundational skills are mastered.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $25,000

Budgeted Expenditures in SFY 2024 $25,000 Status
Total Expenditures $50,000 Approved

Line Item Comment from KSDE

Per narrative:

"Most importantly, research will define that the single greatest impact of learning for students is the personal relationship that
they develop with their instructors. To better develop these relationships, smaller student/teacher ratio's and additional time
with the instructor has been pivotal in our planning to address lost instructional time and academic success."

"1. Academic supports to address student learning loss and/or lack of academic progress - $450,000

2. Purchasing educational technology to address COVID implications/protocols (#1 from stakeholders) - $252,815"

Line Item ID: 248-3-0015




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SALARIES-MS TEACHER 93523

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

GMS/GHS At-Risk Coordinator/Teacher:

In order to address learning loss due to Covid 19 pandemic, Girard Middle School and High School is requesting a new staff
position to facilitate an at-risk program. The at-risk coordinator would spend half the day at the middle school and half a day
at the high school. This program will benefit general education students who have fallen behind their classmates in
educational knowledge and skills. This position will also allow for individual and small group learning as needed. The at-risk
program would meet the following criteria for evidence based practices: (Small Group Instruction, Small Group Interventions,
Mentoring, Multi-Tier System of Supports (MTSS), Student Teacher Ratio Reduction, Study Skills, Growth Mindset)

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $60,000

Budgeted Expenditures in SFY 2024 $60,000 Status
Total Expenditures $120,000 Approved

Line Item Comment from KSDE

Per narrative:

"Most importantly, research will define that the single greatest impact of learning for students is the personal relationship that
they develop with their instructors. To better develop these relationships, smaller student/teacher ratio's and additional time
with the instructor has been pivotal in our planning to address lost instructional time and academic success."

"1. Academic supports to address student learning loss and/or lack of academic progress - $450,000

2. Purchasing educational technology to address COVID implications/protocols (#1 from stakeholders) - $252,815"

Line Item ID: 248-3-0016




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

EQUIPMENT PURCHASES-DISTRICT 93629

Function Code Object Code Allowable Use

2600 - Operation and Maintenance of 730 - Equipment 14 - Inspection, testing, maintenance,
Plant Services (All except repair, replacement and upgrade
Transportation) projects to improve the indoor air

quality in school facilities.

Please describe the expenditures within the account and how they will address a COVID-19 need

RVH Window Replacement: We will be replacing 44 existing windows in the south wing of our elementary school that have
been in place since the mid-1980's. These windows have broken seals and most of them will not open any longer due to worn
mechanism parts that can’t be replaced. With the replacement of these windows, it will allow us to provide better
heating/cooling efficiency, allow us to open the windows for fresh air exchange and also provide a safety option to evacuate
students during an emergency. The costs will include the window equipment and installation.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $122,944

Budgeted Expenditures in SFY 2023 $0

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $122,944 Approved

Line Item Comment from KSDE

Per narrative: " Facility replacement projects to improve indoor air quality (#2 from stakeholders) " Allowable if CDC guidelines
are met. Capital Improvement documentation required.

Line Item ID: 248-3-0017




Allocation Type

Direct Allocation

Account Name
SALARIES-MENTAL HEALTH

Function Code
2130 - Health Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

93529

Object Code

110 - Regular Certified Salaries

Allowable Use

10 - Providing mental health services
and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

School Therapist: The COVID-19 Pandemic has negatively impacted the social/emotional/behavioral status of many of our
students. We partnered with the Community Health Center of SE Kansas to hire a licensed full-time behavioral/emotional
school clinical therapist. The salary will be shared. This expenditure request will be for the 2022-23 and 2023-24 school years.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

Line Item Comment from KSDE

$0
$0
$20,000
$20,000

$40,000

Status

Approved

Per narrative: "We also plan to continue the employment of a full-time school therapist and an additional school nurse. Both
positions were added in 2021-22 as a resource to deal with COVID cases and student social/emotional needs.
Through stakeholder input, we have garnered support for the afore mentioned preventions and strategies. The main theme

from our stakeholders is to do whatever is necessary to keep our students in school."

Line Item ID: 248-3-0018




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number
PREMIUM/RETENTION PAY-NON-CERT 93532

Function Code Object Code Allowable Use

1000 - Instruction 120 - Regular Non-Certified Salaries 16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Classified Staff: In order to retain staff in light of the additional duties necessary to implement programs designed to limit
learning loss and ensure that staff come back to work, the district is providing a premium retention payment of $500 for the
2022-23 and 2023-24 school year for all classified staff. The $500 premium pay is based on the Governor and Kansas
Legislature's recommendation. The total amount requested will be $74,800 (68 classified staff members X $550 X $37,400(per
year) X 2 years =$74,800). We will code it as we do other salary: Function 1000 Instruction, Object Code 110 Certified or 120
non-certified for paras. These funds are being requested for SFY2023 and 2024. We will not provide the premium pay stipend
unless approved by you. All staff will receive the same amount. We will inform the staff that if they are employed on the first
day of school on August 12th, 2022, and are still employed/working on October 14th, 2022, we will pay them $500 as a
retention incentive to come to work. This will be repeated for the 2023-24 school year. If approved, we plan to pay them the
$500 incentive in our November 2022 & 2023 payroll.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $37,400

Budgeted Expenditures in SFY 2024 $37,400 Status
Total Expenditures $74,800 Approved

Line Item Comment from KSDE

Per narrative: "Retention Pay for district staff - $100,000 ($50,000 X 2 years)"

Line Item ID: 248-3-0019




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure
Account Name Account Number

PREMIUM/RETENTION PAY-CERT 93531

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 16 - Other activities necessary to

maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Certified Staff: In order to retain staff in light of the additional duties necessary to implement programs designed to limit
learning loss and ensure that staff come back to work, the district is providing a premium retention payment of $550 for the
2022-23 and 2023-24 school year for all certified staff. The $550 premium pay is based on the Governor and Kansas
Legislature's recommendation. The total amount requested will be $88,000 (80 certified staff members X $550 X $44,000(per
year) X 2 years =$88,000). We will code it as we do other salary: Function 1000 Instruction, Object Code 110 Certified or 120
non-certified for paras. These funds are being requested for SFY2023 and 2024. We will not provide the premium pay stipend
unless approved by you. All staff will receive the same amount. We will inform the staff that if they are employed on the first
day of school on August 12th, 2022, and are still employed/working on October 14th, 2022, we will pay them $500 as a
retention incentive to come to work. This will be repeated for the 2023-24 school year. If approved, we plan to pay them the
$550 incentive in our November 2022 & 2023 payroll.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $44,000

Budgeted Expenditures in SFY 2024 $44,000 Status
Total Expenditures $88,000 Approved

Line Item Comment from KSDE

Per narrative: "Retention Pay for district staff - $100,000 ($50,000 X 2 years)"

Line Item ID: 248-3-0020




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number
PREM/RET PAY-PART TIME-NON-CER 93533

Function Code Object Code Allowable Use

1000 - Instruction 122 - Part-Time Non-Certified Salaries 16 - Other activities necessary to
maintain LEA operations and services
and employ existing LEA staff.

Please describe the expenditures within the account and how they will address a COVID-19 need

Bus Drivers: In order to retain transportation staff in light of the additional duties necessary to implement programs designed
to limit learning loss and ensure that staff come back to work, the district is providing a premium payment of $500 for the
2022-23 and the 2023-24 school year for all full-time classified staff (bus drivers) and $250 for all part-time classified staff
(bus drivers). The premium pay is based on the Governor and Kansas Legislature's recommendation. The total amount
requested will be $12,600. We will code it as we do other salary: Function 1000 Instruction, Object Code 110 Certified or 120
non-certified. These funds are being requested for SFY2022 and 2023. We will inform the staff that if they are employed on
the first day of school on August 13th, 2022, and are still employed/working on October 14th, 2022, they will be eligible for
the retention incentive. We will repeat this for the 2023-24 school year.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $6,300

Budgeted Expenditures in SFY 2024 $6,300 Status
Total Expenditures $12,600 Approved

Line Item Comment from KSDE

Per narrative: "Retention Pay for district staff - $100,000 ($50,000 X 2 years)"

Line Item ID: 248-3-0021




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SALARIES-ELEM TEACHER 93524

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

(NEW ITEM) RVH KG Teacher: We have a very large incoming kindergarten class. Due to parent COVID concerns, many of
these students have not had any pre-school prep. Our assessments indicate that many of these students are behind past
incoming kindergarten classes academically and socially. Our kindergarten population includes a larger than normal at-risk
student population, along with students that require small group academic support to meet their needs within the classroom.
These students account for fifty percent of our incoming student population and specifically, this the marginalized population
that we need to address. To keep our goal class size (18-1 ratio), we are requesting a teaching position for our Kindergarten
classes. This is needed for our students to build meaningful relationships with our staff while receiving as much one-on-one
or small group instruction as possible. In order for students to master foundational skills, class sizes need to remain small and
manageable, especially with this vulnerable age group. Also, in order to meet the increased mental health and behavioral
issues due to trauma, home life, etc, class sizes need to remain small. We strongly believe that by adding an additional
classroom teacher to reduce class size, this will help us better address the marginalized population of students who need to
be targeted.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $55,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $55,000 Approved

Line Item Comment from KSDE

6/21 Because this line item is marked for the 20%, please describe how it will address learning loss as it relates to the
disproportionate impact of Covid-19 on student subgroups (each major racial and ethnic group, children from low-income
families, children with disabilities, English learners, gender, migrant students, students experiencing homelessness, and
children and youth in foster care).

Line Item ID: 248-3-0022




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

SALARIES-HS TEACHERS 93522

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 11B - Planning and implementing

supplemental after-school programs.

Please describe the expenditures within the account and how they will address a COVID-19 need

(NEW ITEM) After School Tutorial: This program will be used to specifically target the marginalize population of At-Risk and
Low Achieving students who have been most impacted by the COVID pandemic. Students that work in the program are
already behind, or at a high risk of falling behind their academic peers. Through remediation and small group tutoring
students will be brought up to grade level.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $7,350

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $7,350 Approved

Line Item Comment from KSDE

6/21 Because this line item is marked for the 20%, please describe how it will address learning loss as it relates to the
disproportionate impact of Covid-19 on student subgroups (each major racial and ethnic group, children from low-income
families, children with disabilities, English learners, gender, migrant students, students experiencing homelessness, and
children and youth in foster care).

Line Item ID: 248-3-0023




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Professional Development 96521

Function Code Object Code Allowable Use

2210 - Improvement of Instruction 320 - Professional-Education Services 12 - Addressing learning loss among

Services students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

NEW ITEM: The MARRE Literacy Conference will provide four of our staff members valuable information as we navigate
through student data and create action plans to address learning loss. The science of reading, along with instructional
strategies to meet the needs of all learners and all levels will be addressed during this conference. The focus will include not
only reading, but also language and writing support to close the learning gap. We are constantly reviewing student academic
data to determine interventions and adjustments to ensure instruction meets our building needs. After the pandemic, we
have observed a learning gap that requires consistent and systematic instruction to ensure student growth across grade
levels.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $5,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $5,000 Approved

Line Item Comment from KSDE

New Line Item

Line Item ID: 248-3-0024




Allocation Type

Direct Allocation

Account Name

Professional Development

Function Code

2210 - Improvement of Instruction
Services

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Number

96521

Object Code

320 - Professional-Education Services

Allowable Use

10 - Providing mental health services
and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

NEW ITEM: Several of our teachers attended a workshop on Applied Educational Neuroscience this past summer. The
presenter, Dr. Lori Desautels, was so good, teachers asked if we could bring her to speak with our whole building. She goes
into detail on her Framework in Educational Neuroscience, and how knowing about this can impact a child's school day and

learning in a positive way.

Budgeted Expenditures in SFY 2021
Budgeted Expenditures in SFY 2022
Budgeted Expenditures in SFY 2023
Budgeted Expenditures in SFY 2024

Total Expenditures

$0
$0
$3,500
$0

$3,500

Status

Approved

Line Item ID: 248-3-0025




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Salaries-Elem Teacher 96524

Function Code Object Code Allowable Use

1000 - Instruction 110 - Regular Certified Salaries 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

NEW ITEM: RVH 1st Grade Teacher: We currently have a very large kindergarten class. To ensure we are meeting the needs of
all students while building solid foundational skills, we would like to request a fifth first grade teacher for the 2023-24 school
year to keep our goal class size (18-1 ratio). It is important for our students to build meaningful relationships with our staff
while receiving as much one-on-one or small group instruction as possible. Also, in order to meet the increased mental
health and behavioral issues due to trauma, home life, etc, class sizes need to remain small.

Additional Information: Adding another teacher at this level and reducing class size will provide additional 1:1 support to Tier
2 and 3 students, special education students, ESOL students, along with opportunities to work in smaller groups daily to meet
all of our student needs. This class is very needy and many of them started KG last year without attending
daycares/preschool due to parents' decision to keep them home during COVID. This class is larger and more needy than any
class we have in our elementary school. We also feel like they were the most impacted by COVID, for different reasons. Last
year, we requested and was granted ESSER Ill dollars to hire an additional kindergarten teacher for this group to reduce class
size. That was a one year request only. As we look at our data, we feel it would be a good investment of ESSER dollars to
continue to offer an additional teacher again for this class as they enter the 1st grade next year.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $55,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $55,000 Approved

Line Item ID: 248-3-0026




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Supplies-Instruction-Elem. 96542

Function Code Object Code Allowable Use

1000 - Instruction 610 - General Supplies and Materials 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

NEW ITEM: Handwriting Without Tears is a program that supports the handwriting process as well as the overall writing
process that is needed within our classroom. During the COVID-19 pandemic, students worked heavily on iPad devices and
minimal time was spent on letter formation and proper handwriting techniques since students were remote learning during
the final semester of our 2019-2020 school year. Handwriting has been something that we've discussed as a building the past
couple years and have tried different strategies with our students. This program provides support for letter formation, motor
development, consistent instruction across PreK-5th grade, common terms used with our students, and professional
development for our staff in this area. Writing is one of the critical foundations within balanced literacy, along with spelling
and grammar. This program will also support the writing process for our students in grades 3rd-5th. Students will utilize
writing workbooks, follow a Building Writers curriculum, and continue to meet with their teacher for 1:1 conferencing to
ensure they are working toward these goals successfully.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $20,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $20,000 Approved

Line Item ID: 248-3-0027




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation YES - this item is marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Supplies-Instruction-Elem. 96542

Function Code Object Code Allowable Use

1000 - Instruction 610 - General Supplies and Materials 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

NEW ITEM: Benchmark Phonics is a need within our PreK-5th grade building to close the learning gap that we've noticed
within the last couple years. This phonics curriculum is based on the Science of Reading research and supports the
components of Structured Literacy. Both whole group, as well as differentiation, is supported with this curriculum. This
program includes print copies of decodable text, sound wall cards, sound-spelling cards, articulation videos, phonics and
letter song videos, teacher manuals and assessments to utilize, student consumable texts that build vocabulary and
background knowledge, and a scope and sequence within each level to support a gradual release model in order to grow
independent learners. This also includes an intervention component that our Title groups will utilize as they build on those
student's classroom learning and offer opportunities for transfer. This curriculum will provide a systematic, explicit approach
to phonics instruction as we support our students toward these goals.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $20,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $20,000 Approved

Line Item ID: 248-3-0028




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Supplies-Instruction-Elem 96542

Function Code Object Code Allowable Use

1000 - Instruction 610 - General Supplies and Materials 12 - Addressing learning loss among
students, including vulnerable
populations.

Please describe the expenditures within the account and how they will address a COVID-19 need

NEW ITEM: Benchmark Phonics is a need within our PreK-5th grade building to close the learning gap that we've noticed
within the last few years due to COVID. This phonics curriculum is based on the Science of Reading research and supports the
components of Structured Literacy. Both whole group, as well as differentiation, is supported with this curriculum. This
program includes print copies of decodable text, sound wall cards, sound-spelling cards, articulation videos, phonics and
letter song videos, teacher manuals and assessments to utilize, student consumable texts that build vocabulary and
background knowledge, and a scope and sequence within each level to support a gradual release model in order to grow
independent learners. This also includes an intervention component that our Title groups and Special Education Department
will utilize as they build on those student's classroom learning and offer opportunities for transfer. This curriculum will provide
a systematic, explicit approach to phonics instruction as we support our students. These additional funds will support our
phonics instruction for the next 5 years to ensure consistency and fidelity when working toward student literacy goals and will
also provide a long range roadmap to address the learning loss of our students during the years of COVID.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $45,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $45,000 Approved

Line Item Comment from KSDE

New

Line Item ID: 248-3-0029




Allocation Type Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure

Direct Allocation NO - this item is not marked for Learning Loss Set Aside Expenditure

Account Name Account Number

Other Expense - Health 12550

Function Code Object Code Allowable Use

2100 - Support Services (Students) 629 - Other 10 - Providing mental health services

and supports.

Please describe the expenditures within the account and how they will address a COVID-19 need

Due to Covid-19 implications, many of our students struggle to with peer socialization. Because of this, students mental
health and ability to deal with student interactions have deteriorated. We would like to use ESSER 3 money to bring in Brooks
Gibbs. Mr. Gibbs is a nationally recognized speaker on how to deal with adversity and bullying. | believe his presentation will
help kids recognize and understand bullying, and how they can better manage peer interactions. We would like to bring Mr.
Gibbs in at the beginning of the year, and then do a follow up presentation in the second semester. We feel that having two
presentations would reinforce Mr. Gibb's message and help our kids the most.

Budgeted Expenditures in SFY 2021 $0

Budgeted Expenditures in SFY 2022 $0

Budgeted Expenditures in SFY 2023 $12,000

Budgeted Expenditures in SFY 2024 $0 Status
Total Expenditures $12,000 Approved

Line Item Comment from KSDE

New Line Item




ESSER Ill APPLICATION FOR D0253 roprond

KSDE Application Comments

KSDE has not confirmed the ESEA Evidence level for 20% set aside activities. Each district is responsible for documenting the
evidence base and verifying that it meets the Evidence Based criteria as defined in ESEA. Please retain a link to the evidence
that you are basing this on and which tiers of evidence it meets for future monitoring. Please see this link for more details
https://ies.ed.gov/ncee/wwc/essa

Current Directory Information

District Address Mail Address

Emporia 1700 West 7th, Emporia, KS 668012424 P.O. Box 1008, Emporia, KS 668011008
Superintendent Name Superintendent E-mail Address Superintendent Phone Number
Allison Anderson-Harder allison.harder@usd253.net (620) 341-2200

Authorized Representative of the District Information

Name Position of Title E-mail Address Phone Number
Allison Anderson-Harder Superintendent allison.harder@usd253.net (620) 341-2201
Other District Representative 1 - Name Other District Representative 1 - E-mail Address
Rob Scheib rob.scheib@usd253.net

Other District Representative 2 - Name Other District Representative 2 - E-mail Address
Danielle Rollman danielle.rollman@usd253.net

Plan for Safe Return

Please paste a direct link of your school district's safe return plan that is posted on your website.
http://www.usd253.org/dashboard/

Use of Funds for CDC Guidance

How will the funds be used to implement prevention and mitigation strategiesthat are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and
safely open and oper ate schools for in-person learning?



As with most communities, COVID-19 posed many obstacles to allow us to safely stay in school. USD253 however, has been
very diligent in providing prevention and mitigation strategies so we can keep our students and staff safe throughout the
pandemic. Many of the things we have put into place have been a result of careful planning and use of previous ESSER
funding. Our district was able to utilize ESSER | and ESSER Il funds to help implement many prevention and mitigation
strategies over the course of the last couple of years. Our reopening plan has been kept up to date, and it details many of our
efforts. A link to the plan is included in #4 above.

Previously, funds were spent on items such as: purchase of masks so each of our sites had a supply for those who did not
have one to wear; extra pay for staff to provide supervision that allowed our students to stay in small cohort groups;
additional time and staffing in our nurses offices to handle ill patients and to aid in contact tracing; staffing at main entrances
to buildings for screening each morning; staff to assist with vaccination clinics; additional cleaning supplies; physical barriers
for placement between individuals in close proximity to one another; pay for supervision in our elementary classrooms during
lunch so large groups of students could stay safe and appropriately socially distance; in addition to other strategies utilized in
the individual buildings. Previous dollars also provided some digital platforms our teachers used extensively when we were in
remote learning. Staff have also received premium pay as part of their efforts as they worked through the challenges and
barriers to educating our students.

At this time, we are planning to use ESSER Il funds to provide additional pay for our substitute teachers. Subs have been
difficult to come by in a normal year. Since the pandemic began many of the substitute teachers who filled our teacher
vacancies have chosen not to return for one reason or another. Without the pool of subs we currently have, we would not be
able to staff our classrooms, so we plan to raise the rate for our substitute teachers temporarily in an effort to recruit and
retain more.

At this time we do not foresee the need to spend additional funds on other prevention or mitigation strategies. If the need
arises, we may need to access some of our remaining funding to assist with these efforts.

Stakeholder Engagement

Engaging in Meaningful Consultation with Stakeholders (Please describe the ways you meaningfully consulted
with each group listed below as part of the development of the district ESSER 111 Plan)

Students

Emporia High School administration posed several questions to students to gain some insight into areas they feel would be
beneficial to address through ESSER Ill funds. These questions were related to the culture and quality of education they have
received. General feedback from students included:

Ensuring students have adequate time to complete tasks.

Compensating staff for the hard work they are doing. Students recognize staff have gone above and beyond what is
expected due to the pandemic.

In spite of the challenges of the pandemic, relationships with teachers are growing and they are stronger than previous years.
Appreciating being in person to learn.

Students were also provided the opportunity to participate in a Stakeholder Survey. A summary of student input:
Students mentioned teachers are creating resources to meet curriculum requirements.

They support providing premium pay for staff to compensate for the added challenges of the pandemic.
Students want to be in school in person. Remote learning was difficult for many.

Families



In an attempt to seek input from as many stakeholders as possible, the district developed a Stakeholder Survey. All
stakeholder groups, including families, were invited to participate in a Stakeholder Survey.

The Stakeholder Survey outlined each topic the district is initially considering in response to the current needs as a result of
the pandemic.

A description of each topic the district is considering for ESSER Ill expenditures was included.

Each topic allowed participants to indicate their level of support, ask questions related to the topic, and share any other
information they would like us to take into consideration for the topic.

The final section of the survey was open-ended and asked participants to share any other thoughts or ideas they wanted the
district to consider as the plan for ESSER Ill funds are developed.

Families received a link to the survey information and were encouraged to participate in the Live Stream on February 10.
Overall families were supportive of most of the proposed items.

Math and Literacy Resources: It is very important to our families that teachers have input into identifying the resources. They
also shared the importance of ensuring the resource supports all levels of understanding to support students in tier 1, tier 2,
tier 3, special education and students of a second language. It is also important to families that resources align to the state
standards. Many families emphasized the resources should also be engaging, provide enrichment support, differentiated
support, intervention, and apply to real-world situations. Several questions were asked regarding how teachers would be held
accountable for using the resources as well as what autonomy they may have. These questions were addressed during the
Live Streaming event. The district is outlining clear parameters for utilizing the evidence-based resources as well as the
process for identifying supplemental materials if needed. Another important element is for the resource to include textbooks
which students and families can access.

Language Essentials for Teachers of Reading and Spelling (LETRS) Training for all preschool through elementary staff and any
special education staff, reading specialists regardless of level and administrators: There were several questions regarding
what LETRS training was, so time was spent during the Live Stream event defining the training. Family feedback toward
LETRS training was mostly in the form of questions to clarify how LETRS will be beneficial to teachers and students. They
support the use of ESSER Il dollars to fund a stipend to compensate teachers for their time and were appreciative of the
opportunity to include upper level elementary teachers as well as secondary staff who may be supporting students with
reading difficulties.

After School Program; Extended Learning Option; and/or Summer Programs: Families expressed support in having after
school programs at each site so that transportation would not be an issue. Families were in support of an after school
program in which academics were a component. However, they also expressed a desire to maintain a balance between the
learning/tutoring components as well as building social and recreational skills. For all three options, families expressed
concern related to making sure students had time to be kids without the pressure of academics. Families seemed receptive
to summer programs that do not look like a typical summer school experience. They also expressed a desire that the district
create a program that does not limit participation.

Premium Pay for staff and Substitute Stipend: In regards to premium pay for staff, the majority support the district utilizing
ESSER Il funds for premium pay as long as all staff are recipients. Families did express some desire that stipends be reserved
for highly qualified substitutes but were concerned the stipend would not necessarily bring in the quality of substitutes the
district needs. They also expressed a desire that rather than premium pay for staff, we should utilize the funds to retain
academic interventionists to provide additional support for students who are not performing at grade level.

Digital Platforms: The area that received the least support from families was related to digital platforms. To support remote
and hybrid instruction, USD #253 utilized ESSER | and ESSER Il funds to purchase district licenses for several digital platforms
which included Pear Deck, Raz-Plus, Annotate.net, and Padlet. Due to the limitations on remote access, families had
questions regarding whether it was necessary to utilize the funds in this manner. They also expressed a concern with
students being on technology platforms throughout the day. Analyzing the use of those tools as well as seeking teacher
input was expressed by families as the district considers whether this should be an option or not for ESSER Ill expenditures.

Other input from families emphasized the importance of including teachers in the planning for ESSER Ill expenditures. The
families also requested the district share the plans for the expenditures as there is uncertainty from their viewpoint in terms
of how ESSER | and ESSER Il were spent.



School and District Administrator sincluding Special Education Administration

Our initial plan for use of ESSER Ill was presented to our PK-5 administrator group on Thursday, February 3, 2022 and
secondary administrator group on Thursday, February 10, 2022. The Executive Director of the Flint Hills Special Education
Cooperative was in attendance at both of these meetings as well. We detailed what we had spent previous ESSER dollars on,
and used this flier to provide information about the things we would include in our initial application for ESSER Il - LINK TO
FLIER: https://docs.google.com/document/d/1liCSwyWbseJ9hEdGURME6QQyLrDgwdy8S7fiLxDuz8-Q/editFlier .

We also outlined parameters of our application, the groups of people we were responsible for meeting with, and we
encouraged them to share this information and bring other ideas forward for our next application, if any came about.
Principals were accepting of the plan and had no suggestions for additions or changes at this time. We asked them to keep
thinking about it, having conversations, and encouraging all of their stakeholders to fill the survey out.

ESSER Ill information was shared with three Board of Education members at a board agenda review meeting on Friday,
February 4, 2022. Members were very supportive of the plan ideas.

Teachers, Principals, School leaders, other Educators, School Staff and their Unions

District administration conducted Listening Tours throughout December and January. The topics of math and reading
resources as well as staffing were discussed. These conversations, and the Stakeholder Survey, were used to gather data from
school building staff which included classified staff, certified staff, teachers, administrators and union members. District
administration meets regularly with teacher union leadership, and the resource adoption process and staffing have been
regular topics. The primary respondents to the Stakeholder Survey were district staff.

Math Resources:

Commonalities in responses:

Staff input in the adoption process: There were questions related to how materials would be chosen and what the district
parameters would be for using the adopted resources. It is important that teachers be included in the selection of resources.
Based on these questions, the district Teaching and Learning team shared a message to all staff on February 7, 2022, which
outlined the curriculum adoption process which is primarily driven by staff input. This process was shared with staff earlier in
the year as well.

District expectations: There were many questions regarding what the district expectations would be related to resource
implementation. It is vital staff understand why consistency and evidence-based practices are needed in order for the district
to best support the needs of students. This feedback will guide future professional development topics. The February
Teaching and Learning message also shared how the development of parameters will be created which is also being done
with input from staff.

Math skills included in the resource: Staff input included making sure the resource incorporates basic skills as well as
application opportunities.

Materials: Staff and parents indicated the materials should include both print and online components so students can refer
back to materials when needed. Staff also shared manipulatives and hands-on experiences are important.

Differentiated materials: Staff would like a resource that includes support for students who are struggling as well as materials
for enrichment if at all possible. Ideally, the materials would include intervention resources.

Supplemental materials: Rarely does one resource meet the needs of all students or align with all curriculum standards. Staff
input indicated clarity would need to be provided regarding the process for supplementing materials when needed. This will
become part of the district parameters.

Professional development: Staff overwhelmingly stated that the initial professional development should come from the
publishers rather than a teacher-train-teacher model. The school district does plan for the initial training to come from the
publisher.

English Language Arts Resources:

When reviewing the English Language Arts input, many of the questions and concerns were the same as the math curriculum.
These included input in the adoption process, district expectations, differentiated materials, supplemental materials and
professional development.

Other questions and comments:
Components of Literacy Instruction: Staff inquired whether the resource would include phonics, phonemic awareness,
fluency, comprehension and vocabulary instruction as well as resources to support writing. The goal of the district would be



to provide staff with a resource that addresses each of these areas.
Assessments: Staff expressed a need for common assessments, both formative and summative assessments. Many are
creating their own which has led to inconsistency across the district.

LETRS:

The district shared information regarding LETRS training with all elementary teachers (kindergarten through fifth grade) and
secondary intensive reading and special education teachers in December. Over 40 staff members which also included
instructional coaches and administrators expressed interest and commitment to participating in LETRS training. We will be
providing information to preschool staff as well. Staff input through the stakeholder survey related to clarity of expectations
for those teachers who participate in the training. Teaching and Learning staff will share again in an upcoming message to
staff. Staff also wondered if this would be an ongoing training for staff who are not able to participate right now and for staff
new to the district. This is something the district could consider for additional ESSER Il funds.

After School Program/Extended Learning Opportunities/Summer Program:

Staff and parent input was similar in these areas. Staff expressed support in having after school programs at each site so that
transportation would not be an issue. Staff were in support of an after school program in which academics were a
component. However, they also expressed a desire to maintain a balance between the learning/tutoring components as well
as building social and recreational skills, making sure students had time to be kids without the pressure of academics. Staff
seemed receptive to summer programs that do not look like a typical summer school experience, with an interest in creating
a program that does not limit participation. Related to the extended learning option, staff did express some concern that
students are tired at the end of the day, so while the option is timely for an intervention, it may not be productive for some
students. Classified staff mentioned they would like the opportunity to assist when possible if the extra support could be
provided by someone other than a certified teacher.

Premium Pay:

ESSER I and ESSER Il included premium pay for all staff members. The overall majority of input from staff for ESSER IlI
emphasized premium pay would be supported as long as it included classified and certified staff. Some input did indicate
the district should connect extra responsibilities to the premium pay rather than providing it to all staff. There does need to
be clarity provided in terms of how often premium pay would be provided. This question came up in several responses.
Another option that was shared was to use the ESSER Il dollars to fund academic interventionists.

Substitute Stipend:

While staff overall supports the idea of the substitute stipend due to the difficulty the district has had with finding substitutes
for our classrooms, they also shared concerns that there may be other issues to evaluate in order to better support
substitutes. Those issues include the increase of inappropriate behaviors of students, lack of clarity in substitute plans, and
difficulty substitutes have with the technology. Another theme was to provide the stipend to substitutes who meet certain
qualifications. Staff is concerned about the quality of substitutes based on the new guidance for receiving a substitute
license, but they do understand the need.

Digital Platforms:

Staff expressed clarity on which digital platforms were being considered and the process that would be used for teachers to
provide input. During the Live Stream, it was shared that a technology survey would be conducted this spring to gain input
from staff. The Teaching and Learning Department would also review usage reports to determine if the usage justified
committing ESSER Il funds to digital platforms. Staff did indicate support as a way to enhance remote instruction when
needed or used. Like parents, staff also expressed maintaining a balance between using technology and not.

The plan was also presented to the District Professional Development Council (PDC) on February 3, 2022. There was some
discussion about plan time pay if teachers were involved in extended learning opportunities. No other questions or concerns
were presented. The group was supportive of what we had spent previous funds on and with ESSER Ill proposals.

Other input from teachers focused on financially compensating certified and classified staf

Tribes



We made many attempts to locate and contact members of this group. District staff called our local Chamber of Commerce
for information about individuals or groups we could reach out to. They also contacted Emporia State University to see if they
had any tribal connections. The Teaching and Learning Department also reached out to the office of Kansas Native American
Affairs to seek out additional input or contact information.

The Stakeholder Survey did have participants indicating they were Native American. The following input was provided by this
group:

Math and Literacy Resources: The Native American population wanted to be assured that these resources would be available
to all grade levels. USD 253 is approaching this task for all levels, preschool through secondary. They felt there has long
been a focus on reading but little emphasis on mathematics so are appreciative that the district is now focusing on math as
well.

LETRS Training for all preschool through elementary staff and any special education staff, reading specialists regardless of
level and administrators: Concern was expressed that this initiative is a result of the state dyslexia legislation and felt that
LETRS training should have been provided at an earlier time. This group recommended having one or two experts in each
building.

After School Program; Extended Learning Option; and/or Summer Programs: Input from our Native American representation
indicated support for these activities but would like them available to all students, not just those who are struggling. They
expressed the importance of ensuring staff has successfully been vetted through a background check.

Premium Pay for staff and Substitute Stipend: In regards to premium pay for staff, the focus was on making sure classified
staff receive the premium pay. From their perspective, classified staff has been overlooked.

Digital Platforms: This received the least amount of support from this group.

Other input from the Native American population who participated in the survey referenced items not related to ESSER IlI
funding.

Civil Rights Organization including Disability Rights Or ganizations



District staff made multiple phone calls between January 26, 2022 and February 1, 2022 to the Disability Rights Center and
Kansas Human Rights in an effort to gain input. With those phone calls, either a message was left or district staff received
another contact to reach out to where a message had to be left.

We also made many attempts to contact individuals or members from underrepresented groups, including the groups listed
in the ESSER Ill application. District staff obtained the names of members of local groups who assist families in our area,
particularly groups who may be underrepresented or underserved. The following is a list of a few individuals and/or groups
we reached out to:

Hispanics of Today and Tomorrow (HOTT) - Veronica Sotelo - President

Food for Students - Heather Wagner

Healthier Lyon County - Daphne Mertens

Communities in Schools of Mid-America - Victoria Partridge

Big Brothers/ Big Sisters - Erica Turner

Las Casitas Association - Victor Rodriguez

SOS - Carrie Wedel and Connie Cahoone

Disability Rights Center of Kansas - Lane Williams - Legal Director

Disability Rights Center of Kansas

Kansas Human Rights Commission

ACLU-Kansas

Kansas Action for Children

Other groups: ECKAN, Disabled American Veterans, Kansas Human Rights

ESSER Il Flier

Input from these groups included:

Math and Literacy Resources: The input included a focus on ensuring staff received appropriate training. They were also
interested in the level of expectations for teachers. This group wanted to ensure that while basic skills were addressed, real-
world application would also be included.

LETRS Training for all preschool through elementary staff and any special education staff, reading specialists regardless of
level and administrators: The stakeholders representing the minority group expressed an interest that teachers beyond the
preschool through second grade be offered the opportunity since many students are struggling with reading beyond fourth
grade. USD 253 would offer the opportunity to all elementary staff regardless of level, as well as secondary staff who provide
special education services or intensive reading instruction.

After School Program; Extended Learning Option; and/or Summer Programs: This group appreciated the opportunity to offer
additional academic support beyond the school day. Questions related to how the programs would be staffed as well as the
structure. Since the survey was provided to gather initial input, the details have not been developed. USD 253 would need to
provide information to the community related to these structures if the district decides to use ESSER Il funds for these
initiatives. This group also indicated there is a need to provide these opportunities for students at all levels, not just students
who are struggling academically.

Premium Pay for staff and Substitute Stipend: Similar to all other groups, the focus was making sure classified staff will be
considered for the premium pay.

Digital Platforms: The stakeholders representing our minority population referred to reviewing usage data to determine if
there is a need to continue with these platforms. They expressed concern with students spending too much time on
technology.

Other input from the survey for the group representing the minority population was focused on finding ways to retain staff.

Stakeholdersrepresenting the interests of children with disabilities, English L earners, children experiencing
homelessness, children in foster care, migratory students, children who areincar cerated, and other
under served students



On Friday, February 4, 2022, Mr. Jared Giffin Interim Associate Executive Director of Teaching and Learning and District
Migrant Director along with Patricia Saenz-Reyes, District Migrant Liaison, met with Alejandro Cabero - Kansas Title |, Part C
Program Ildentification and Recruitment Coordinator for the Eastern Kansas State ID&R Office and Griselda Sterly, Recruiter
for the Eastern Kansas State ID&R Office. The primary purpose of the meeting was to discuss identification and recruitment of
Migrant families, however we mentioned our ESSER Il plan to them and asked if they had heard what other districts might be
considering with their plans. They did not have any specific ideas for things we should consider at that time. They asked us to
fill out a survey on our Migrant program and are asking the same of other districts. Perhaps there will be some ideas from
other districts we can use in future applications. Because of decreasing funds in our allocation, it may be necessary to use
ESSER funds to support our Migrant students with summer programming opportunities. We plan to continue to discuss ways
we could potentially support our Migrant program in future ESSER Ill conversations and applications.

ESSER Ill information was presented on Friday, February 11, 2022 to the USD253 Multi-Disciplinary Team. This group is
composed of many community agencies who come together to collaborate about individual case referrals for troubled
students in our schools who are experiencing difficulties. Groups represented include private therapists, our community
mental health center Crosswinds, the Lyon County Attorney’s Office, Lyon County Community Corrections, the Department of
Children and Families, Flint Hills Special Education Cooperative, and USD253. This group works with many members of our
community, particularly students who may have disabilities affecting their ability to function, who may be in underserved or
underrepresented groups, students in foster care, or students who are incarcerated. The flier mentioned above was used to
provide information to this group. No specific concerns were raised regarding the ideas we were proposing.

Participants in the stakeholder survey also represented children with disabilities, children in foster care, and children where
English is not their native language. Their input included:

Math and Literacy Resources: Questions were asked regarding the level of autonomy teachers would have. They were
concerned with allowing them the ability to differentiate for students. There was some concern with pushing students too
hard to make up for lost time. This group also emphasized the importance of resources aligning to state standards.

LETRS Training for all preschool through elementary staff and any special education staff, reading specialists regardless of
level and administrators: This stakeholder group also expressed an interest that teachers beyond the preschool through
second grade be offered the opportunity since many students are struggling with reading beyond fourth grade. USD 253
would offer the opportunity to all elementary staff regardless of level, as well as secondary staff who provide special
education services or intensive reading instruction. They were concerned with asking staff to participate in training outside of
their contractual hours.

After School Program; Extended Learning Option; and/or Summer Programs: For this stakeholder group, they indicated a
need to make sure these opportunities are open to all students. There were also questions regarding who would lead these
programs. Those questions were answered during the Live Stream session.

Premium Pay for staff and Substitute Stipend: Similar to all other groups, the focus was making sure classified staff will be
considered for the premium pay. This group did share support for using ESSER Ill funding to support retention of staff, if
needed, in order to better provide academic intervention support.

Digital Platforms: The stakeholders representing this stakeholder group also referred to reviewing usage data to determine if
there is a need to continue with these platforms. They feel this decision should be made with the input of teaching staff.

They expressed concern with students spending too much time on technology.

Other input from the survey for the group included ensuring teachers have the resources and skills to support students as
they work toward closing the learning gap as well as adequate compensation for staff.

Providethe public the opportunity to provide input and take such input into account



Gathering Input:

District administration developed a survey to be distributed to as many stakeholders as possible. We provided information
about the items we were including in our plan. We asked for their input in the form of rating their level of support for each
item using a basic scale. We also offered an opportunity for them to provide additional suggestions or to ask questions. The
following was the information included in the message that was sent out on 2-2-22 along with a link to the survey.

Thank you for your continued support of our schools! We are excited to share with you an opportunity to provide some input
and feedback on how we identify, prioritize, and invest in our school district through the use of ESSER Il funding. The
purpose of ESSER Il funding is to address the impact of the COVID-19 pandemic on students by mitigating the learning
losses, supporting social-emotional needs, and ensuring safe in-person learning for students. We will submit an application
for our ESSER Ill funds to the Kansas State Department of Education which includes input and engagement from a variety of
stakeholders on how best to prioritize use of these funds. Your input will impact how ESSER Il funds are spent across the
school district. Please take a few minutes to provide your feedback by completing LINK TO SURVEY:
https://docs.google.com/forms/d/e/1FAIpQLSey7x51YVBYE-74VT2Egdae02A887QQGrcBtsTPNSAdQwgM29A/viewform

Please complete by 8:00am, Tuesday, February 8, 2022. Additionally, make plans to join us on Thursday, February 10th at 4:00
PMP for a live-stream Q&A session where we will discuss questions from the survey. Thank you in advance for your input,
participation, and engagement in this process.

Listening Tours with district administrators took place from December to January. These Listening Tours were held at each
school building site.

Multiple meetings between district administration and stakeholder groups including Emporia State University leadership,
Migrant, the community Multidisciplinary team, meetings with Board members and meetings with administration were held
to share information and gather input.

Analyzing the Input: 442 people responded to the survey, which was available for completion for one calendar week. The
information they provided in both the ratings sections and the final question were then reviewed by our District Support
Team. We sorted the data looking for common themes or questions.

Responding to Questions: The common themes and questions from the survey became the basis of a Live Stream
presentation on Thursday, February 10, 2022. Not only did we address questions posed on the survey, we allowed for viewers
to interact by posing questions through the ‘chat’ feature. The Live Stream format was used due to the continued high
number of positive COVID cases in our community. We did not feel that gathering a large group of people in one space was
safe. Included here is a link to the presentation: LINK TO LIVE STREAM - https://boxcast.tv/channel/emporia-public-schools---
ga-session-926493 District administration will also be posting answers to the common themes to our district website.

Additional activities for seeking input: Our local newspaper, The Emporia Gazette, interviewed our Interim Executive Director
of Teaching and Learning, Mrs. Judy Stanley on Thursday, February 3, 2022 about the ESSER Ill proposal. An article was
published in the paper for members of our community and the surrounding area to learn more. We appreciate this
opportunity to provide transparency into our plan and to solicit input and stakeholders.

Numerous attempts were made to connect with members of all of the specific groups listed. We had great difficulty with
being able to make direct contact with some groups, specifically tribes and civil rights organizations. The Director of Special
Education was largely involved in the development of the plan and has included the Flint Hills Special Education Leadership
Team in discussions. Staff went above and beyond to try to locate members of each group to meet with and invite to our
meetings. All of the representative groups were included on the survey. District leadership looked specifically at responses
from individuals who may have indicated a connection with these groups.

Based on the feedback gathered, stakeholders' overall support was positive for using ESSER Il funds for the majority of the
activities the district is considering. The area receiving the least support was digital platforms. It is important to the groups
to take teacher use and input into consideration, however, digital platforms are not a priority. The overwhelming majority
support using ESSER IlI funds to support staff needs and provide what is necessary to improve learning loss.

Use of Fundsfor Learning Loss Set Aside and The Rest of The Allocation



Please briefly describe theimpacts of COVID-19 on thedistrict and its Pre-K through 12 students, including
any relevant data wher e possible (e.g., cost impact, lear ning loss, emotional impact on students). If there has
been a disproportionate impact on a special population in thedistrict (e.g., students with disabilities, English
Learners, studentsin foster care, studentsin poverty, etc.), please describe the impact and provide the number
of Pre-K through 12 studentsin that population.

USD253 students have experienced some learning loss as a result of the COVID-19 pandemic. On the 2021 Kansas Math
Assessment, 45% of all students scored in Level 1 compared to 33% on the 2019 Kansas Math Assessment. A student at Level
1 shows a limited ability to understand and use the mathematics, English language arts, or science skills and knowledge
needed for college and career readiness. These trends were consistent in all subgroups where Hispanic students in level 1
dropped from 40% to 54%, students in poverty dropped from 40% to 52%, English Language Learners dropped from 55% to
72%, and students with disabilities dropped from 60% to 70& from 2019 to 2021. Another key piece of data that described
our learning loss is the number of 9-12 students who feel behind on credits. 192 students did not earn enough credits during
the 2020-21 school year to move to the next grade level, of those students 58% were in 9th grade. On the 2021 Kansas
English Language Arts assessment, 33% of all students. 40 of Hispanic students, 41% of students in poverty, 60% of English
Language Learners, and 63% of students with disabilities scored at Level 1.

Math and reading data from state assessments show an increase of students in the bottom two categories. FastBridge
assessments also indicate the overall majority of our students at some risk or high risk. Our students receiving special
education services or English as a Second Language services consistently perform lower than our general education
population.

How the LEA will usethefundsit reserves under section 2001(e)(1) of the ARP Act to addressthe academic
impact of lost instructional timethrough the implementation of evidence-based inter ventions, such as summer
learning or summer enrichment, extended day, comprehensive after school programs, or extended school year ?
(Provide specific references to evidence-based inter ventions that meet one of the four tiers of evidence, as
defined in Sec. 8101(21) of ESEA)

Math and English Language Arts core and intervention resources: Student data in math and reading indicate a steady decline
in performance across all assessments since the pandemic began. Emporia is a diverse community with a large Hispanic and
ELL population. We also have a large population of low SES students in our district. Our current resources are not meeting the
needs of any of our at-risk populations, nor our all student group, which tells us our core resou